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OURVISION

To be a world class

Intervention Agency

In Nigeria's Tertiary
Education.
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To Provide focused and
Transformative intervention
in public Tertiary Institutions

in Nigeria through funding
and effective project
management.
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OUR SERVICES

Provide funding for educational facilities and
infrastructural development.

Promote creative and innovative approach
to educational learning and services.

Stimulate, support and enhance
activities in the educational foundation areas;
like Teaching Practice,

Library Development and
Special Education Programmes.

Champion knowledge enhancing
Programmes with scientific information and
Technological literacy.
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OUR CORPORATE OBJECTIVE

To use funds generated from
Education Tax to Improve the quality
of Education in Nigeria.
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OUR GOALS

To deliver appropriate and adequate intervention
programme with due regard to the sensitivities of
beneficiaries and stakeholders;

To promote cutting-edge technologies, ideas and
organization skills in education, and ensure that projects
are forward-looking as well as responding to present
needs;

To ensure successful completion of intervention projects;

To form a viable and enduring partnership between
TETFund and its beneficiaries;

To manage Education Tax in a way that is most beneficial to
the Nigerian people;

To recruit, retain, train and retrain a highly motivated
workforce;

To plan, undertake research and create reliable databank
forimprovement of education in Nigeria; and

To ensure accountability and transparency in all its
undertaking.
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OUR CORE VALUES

Internal values that pertain to the behavior of person
within the Organization

Democratic decision-making and management
style that emphasizes consultation, dialogue and
the search for consensus;

Respect for human and socio-economic rights of
allwho work within the organization;

Transparency and accountability; and

Originality, creativity and the pursuit of excellence
and efficiency.

External core values that pertain to relations of
TETFund with other bodies andinstitutions:

Respect for the view-points and interest of
government, tax payers, beneficiaries and other
stakeholders;

Believe in wide-scale consultation with
stakeholders as a means to an adequate
understanding of the problems of education and
how to solve them; and

Promotion of transparency and accountability on
the part of beneficiaries of TETFund.

2023 TETFund ANNUAL REPORT




FOREWORD

ertiary Education Trust Fund, (TETFund) is an agency of the Federal Government

I established to intervene in the Public Tertiary Education sector through the

rehabilitation, restoration and consolidation of teaching and learning infrastructure,

resources and environment with a view to uplifting Nigeria for global competitiveness. The

organization was first established by Act No. 7 of 1993 as the Education Tax Fund, (ETF) to
intervene atall levels of public education.

In 1998, the name was changed to Education Trust Fund with the provision of Act No. 40 of
1998 and in 2011 the Fund was renamed Tertiary Education Trust Fund, (TETFund) by the
Tertiary Education Trust Fund Establishment Act. No. 16 of 2011 refocused to intervene at the
tertiary education level as opposed to the omnibus agency that intervene in all sectors of
education.

TETFund gets its funding from the 3% Education Tax charged on the assessable profit of all
registered companies operating in Nigeria. The tax is assessed and collected by Federal
Inland Revenue Services (FIRS). The Fund administers the tax and disburses the amount to
tertiary educational institutions at the Federal and State levels. It also monitors the projects
executed with the funds allocated to the beneficiaries. TETFund ensures that funds
generated from Education Tax (EDT) are utilized to improve the quality of tertiary educationin
Nigeria.

Following the amendment of the TETFund Act by the National Assembly in 2011 which
refocused the intervention efforts of TETFund to only public tertiary institutions, there has
been a quantum leap in the provision of physical infrastructure across the public tertiary
institutions in the country as well as massive investments in human development and R&D.
TETFund is consistently working to bring our public tertiary institutions to world-class
standards.

The year 2023 Annual Report captures the total amount of Education Tax (EDT) collected for
the Fund's operation by the Federal Inland Revenue Service (FIRS). The sum of Seven
Hundred and Twenty-Five Billion, Seven Hundred and Forty-Six Million, Four Hundred and
Forty-Eight Thousand, Seven Hundred and Eighty-Three Naira and Thirty-Four Kobo
(725,746,448,783.34) was remitted. The Fund highly commends the FIRS for the
improvementin EDT collection.

Since my assumption of duty as Executive Secretary of the Fund, | have taken measures to
reposition the Fund and improve its performance. The achievements that have been
recorded, are due to the commitment and dedication of our staff at all levels. | extend my
sincere appreciation to the President, the Honorable Minister of Education, the National
Assembly, our partners and stakeholders for the cooperation and support given.

Executive Secretary
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THE ESTABLISHMENT

AND ACTIVITIES OF

TETFund

dds




Establishment of the Tertiary Education Trust Fund

. The deteriorating educational infrastructure and failing standard of
education in the 1980's and early 1990's led to agitation for reforms in the
education sector;

° In response, the Education Tax Fund was established in 1993 under Act No.
7 as amended by Act No. 40 of 1998 as a Trust Fund and the 2011 TETFund
Establishment Act, with the objective of using project management to
improve the quality of educationin Nigeria; and

° The main source of income available to the Fund is the 3% education tax
paid from the assessable profit of companies registered in Nigeria.

Activities

TETFund has developed a culture of accountability and transparency in its operations
overtheyears. These qualities are well entrenchedin all policies and programmes across
the various areas of intervention of the Fund. TETFund in promoting the twin qualities of
transparency and accountability ensures that Education Tax collections by the Federal
Inland Revenue Services (FIRS) are monitored and reconciled periodically. The Board of
Trustees ensures that disbursement of funds to beneficiary educational institutions for
the restoration, rehabilitation and consolidation of education are devoid of bureaucratic
bottleneck and are need-driven and beneficiary-friendly.

The main activities undertaken by TETFundinclude:

Liaising with FIRS to monitor the collection of education tax;
Providing pro-active support for education tax collections by FIRS;

Embarking on periodic tax drives to mobilize payment of education tax by
companies;

Embarking onjoint reconciliation visits in Tax offices of FIRS;
Disbursement of funds to the various tiers of tertiary education;
Receiving proposals on area of intervention from beneficiaries;

Receiving proposals by professionals to assess their relevance to improving the
quality of teaching and learning;

Monitoring of projects being executed by beneficiaries;

Organizing periodic workshops/seminars across the country to enable
stakeholders and beneficiaries make inputs into future intervention policies; and

Provision of Funds for R&D (IBR and NRF).
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EDUCATION TAX COLLECTION TILL DATE

(as per CBN Transfer)
2011 128,520,976,008.43
2012 188,369,758,197.29
2013 279,173,161,628.61
2014 189,613,733,389.78
2015 207,426,510,432.70
2016 130,122,728,549.73
2017 154,957,367,063.60
2018 203,284,756,044.54
2019 221,304,417,947.59
2020 257,012,358,395.43
2021 189,535,134,824.02
2022 328,741,615,555.88
2023 725,746,448,783.34
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TETFund

AT A
GLANCE
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The scope of TETFund interventions

Tertiary Education Trust Fund is an Intervention Agency with the mandate to providing
funding to all Public Tertiary Education Institutions in Nigeria. TETFund funds Public
Universities, Polytechnics and Colleges of Education. The number of institutions
benefitting from the Fund have increased over the years. As at May 2023, a total of 261
Public Tertiary institutions are enlisted as beneficiaries of TETFund intervention, as listed
below:

- Universities -102
- Polytechnics -83
- Colleges of Education -76

Administrative Structure

The Executive Secretary is the Chief Executive and Accounting Officer of the Fund. He is
assisted by Head of Departments and Units in the day to day running of the affairs of the
Fund forthe implementation of policies laid down by the Board.

Underthe Office of the Executive Secretary are the following specialized Units:

I. Anti-corruption and Transparency
ii. Internal Audit

iii. Legal

iv. Procurement
V. Servicom

Vi. Zonal Offices

The following are Departments headed by Directorsin the Fund;

. Academic Staff Training and Development
Education Support Services

Executive Secretary's Office

Finance and Accounts

Human Resource and General Administration
Information Communication Technology
Monitoring and Evaluation

Physical Infrastructure

Public Affairs

Research and Development/Centres of Excellence
Revenue and Investment

Strategic Planning and Development
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TOP
MANAGEMENT

Arc. Sonny S.T. Echono

Executive Secretary

4 h

Arc. Uchendu Wogu Barr. Adamu Abubakar Mal. Buhari Mikailu Dr. Salihu Girei Bakari
Director ES Office Director Human Resource Director Physical Infrastructure Director, Research & Development
& General Administration Centres of Excellence

o

A

Calllh 4l

Arc. Inene E. Erivwo Arc. Babatunde Olgjide

Dr. Gloria E. Olotu

Director Strategic Planning Director, Monitoring & Director, Finance & Accounts
& Development Evaluation

Mr. Abdullahi Abdul-Hameed M. Kolapo Okunlola Mr. Joseph Odo Mr. Abdulmumin B.
Director, Revenue & D/ESS Education Support Director, Information & Onlyangl
Investments Service Communication Technology Director Public Affair
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The Academic Staff Training & Development (AST&D) Department is responsible for carrying
out a core mandate of the Fund that enables Capacity Building and Teaching Skills
Enhancement of Lecturers in the Public Tertiary Education Institutions through funding
support. Thisis achieved through the provision of:

e Scholarship Grants to acquire higher degrees, necessary for productivity and
quality of higher education under the Intervention “TETFund Scholarship for
Academic Staff (TSAS)”

e Funding Support for Conference Attendance under the Intervention Conference
Attendance (CA); and

e Teaching Practice Supervision in the Colleges of Education under the Intervention
Teaching Practice (TP).

FUNCTIONS OF THEDEPARTMENT

The functions and responsibilities of the AST&D Department include among others, ensuring
the effective co-ordination and delivery of Academic Staff Training & Development
Programmes designed by the Fundin accordance with its mandate.

e Ensuring the vetting of submissions on Academic Staff Training and Development
(AST&D), Conference Attendance and Teaching Practice received from all TETFund
Beneficiaries as stipulatedin the Fund's guidelines for these Programmes.

e Ensuring that allocated intervention Funds are accessed by beneficiaries and
facilitating the processing of disbursements to beneficiaries of all intervention
programmes domiciled inthe department.

e Ensuring prompt and quality delivery of all TETFund educational intervention
programmes and projects domiciled in the department.

e Ensuring cordial, effective, and sustainable partnership building with beneficiaries
of TETFund Academic Staff Training & Development (AST&D) programmes.

e Inspecting and verifying the deployment of the fund's Academic Staff and
Development Programmes by beneficiaries

e Providing advice to the Management on issues relating to Intervention
Programmes domiciledin the Department.

EXISTING MEMORANDUM OF UNDERSTANDING BETWEEN TETFUND
AND OTHER ORGANIZATIONS

i. Forum for Agricultural Research in Africa (FARA)/ARIFA Brazil;
ii. Morgan State University, U.S.A;
iii. Campus France;

iv. Lovely Professional University, India;
V. Sharda University, India;

Vi. Integral University, India;

Vii. University Putra, Malaysia;

viii.  University Sains, Malaysia;

iX. Universiti Teknologi Malaysia; and

X. University Malaya.
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DETAILS OF SCHOLARS SPONSORED BY TETFUND WITHIN THE PERIOD

UNDER REVIEW

DEPARTMENT OF ACADEMIC STAFF TRAINING AND DEVELOPMENT

TSAS SPONSORSHIP FROM 1ST JANUARY 2023 TO 31ST DECEMBER, 2023

PostDoc

INSTITUTION TYPES

Foreign

Local

Total

COLLEGES OF EDUCATION

2

0

2

POLYTECHNICS

1

1

UNIVERSITIES

33

33

Sub Total

36

0
0
0

36

PhD

INSTITUTION TYPES

Foreign

Local

Total

COLLEGES OF EDUC ATION

17

776

793

POLYTECHNICS

34

437

471

UNIVERSITIES

70

984

1054

SUB Total

121

2197

2318

Masters

INSTITUTION TYPES

Foreign

Local

Total

COLLEGES OF EDUCATION

16

534

550

POLYTECHNICS

41

451

492

UNIVERSITIES

13

271

290

Sub Total

70

1262

1332

Bench Work

INSTITUTION TYPES

Foreign

Total

COLLEGES OF EDUCATION

1

1

POLYTECHNICS

16

16

UNIVERSITIES

49

49

Sub Total

66

66

Grand Total

293

3459

3752

DETAILS OF SCHOLARS SPONSORED FOR CONFERENCE ATTENDANCE BY
TETFUND WITHIN THE PERIOD UNDER REVIEW

INSTITUTION TYPE Foreign Local Total
COLLEGES OF EDUCATION 126 2169 2295
Academic Staff 120 992 1112
Non-Academic Staff 6 1177 1183
POLYTECHNICS 343 2312 2655
Academic Staff 310 1091 1401
Non-Academic Staff 33 1221 1254
UNIVERSITIES 281 2123 2404
Academic Staff 253 348 601
Non-Academic Staff 28 1775 1803
Grand Total 750 6604 7354

DETAILS OF TEACHING PRACTICE EXERCISES

TEACHING PRACTICE SUPERVISION IN 2023

Number of Supervision

10259
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Education Support Services (ESS) is one of the three Departments responsible for
handling Content-Based Interventions of the Fund.

The Education Support Services (ESS) Department is responsible for
coordinating, managing, and implementing the under-listed Academic
Content-Based Interventions of the Fund: Library Development Intervention
(LDI) Academic Manuscripts into Book Intervention (AMB)

Academic Research Journals Intervention (ARJ) Higher Education Book
Development Special Intervention (HEBD)

The TETFund Libraryis also housed under the ESS Department

FUNCTIONS OF THEDEPARTMENT

The Education Support Services (ESS) Department is responsible for coordinating,
managing, and implementing the under-listed Academic Content-Based Interventions of
the Fund by:

Advising the Management and Board of Trustees on the Academic and
Content-Based TETFund Intervention Programmes/Projects within its
purview;

Coordination, managing, monitoring and implementation of the Content-
Based Intervention Programmes/Projects in Beneficiary Institutions;

Receiving and Processing of submissions/proposals from Beneficiaries for
disbursementwith respectto the various Intervention lines as stated earlier;

Secretariat to the Technical Advisory Group (TAG) of the Higher Education Book
Development (HEBD) Fund; and

Housing and managing the in-house library of the Fund.

ACTIVITIES

Library Development Intervention (LDI)

The Library Development Intervention Project is designed to ensure availability
of learning resources in the Beneficiary Institutions by providing books; e-
library facilities; equipment and relevant furniture.

Between 1st January to 24th December, 2023, a total sum of
(N7,636,375,000.00) only was approved and disbursed to One Hundred and
Twenty-Eight (128) Tertiary Institutions across all sectors for Library
Development Intervention Project as presented below:
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BENEFICIA | NO. OF TOTAL TOTAL FINAL

133 4

Universities

Polytechnic
S

Colleges of
Education
(COEs)

TOTAL

INSTIT DISBURSEME | NO OF NO.OF | NOOF | TRANCH
UTION NT (85%) EQUIPM | ICT DISBURSEME
S ENT/ EQUIPM | NT (15%) N
FURNIT | ENT
URE

48 4,800,687,500.00 2,321,094,374.00 38,763 363 8,907 1,258 292,250,000.00
46 1,805,687,500.00 1,394,000,000.00 32,056 109 2,106 726 171,000,000.00
34 1,030,000,000.00 875,500,000.00 15,622 6 832 236 246,900,000.00
128 7,636,375,000.00 4,590,594,374.00 86,441 478 11,845 2,220 714,150,000.00

ACADEMICMANUSCRIPTTOBOOKS INTERVENTION (AMB)

The AMB Intervention supports the conversion of Academic Manuscripts into
textbooks.

It is aimed at ensuring the production and availability of relevant academic
textbooks forteaching andlearningin Nigeria's Tertiary Institutions.

Between 1st January to 24th December, 2023, a total sum of
N914,244,077.93 was approved and disbursed to One Hundred and Eleven
(111) Institutions across all sectors as presented in the table below:

ACHIEVEMENTS OFAMB2023

Successful review of AMB Guidelines to improve effective implementation of
the Intervention Project.

Improved timeline on project completion to ensure circle-out of initial projects
before the assessment of new project.

Successful Training and Commencement of AMB online vetting processes from
1st November, 2023.

Improved disbursement of funds to Beneficiary Institutions due to sensitization
exercise thatwas recently carried out by the Fund.
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TABLE SHOWING AMB INTERVENTION

Universities 395,604,226.60 212,040 336,263,592.61 23,970,013.46
Polytechnics 41 315,591,748.00 186,325 268,252,985.80 144 33,340,500.00
Colleges of 28 203,048,103.33 134,000 172,590,887.55 88 24,648,928.75
Education

(COEs)

TOTAL 111 914,244,077.93 532,365 777,107,465.96 371 81,959,442.21

ACADEMICRESEARCH JOURNAL (ARJ)

The Academic Research Journal (ARJ) Intervention is aimed at supporting the
establishment and/or publication of scholarly journals in the Beneficiary
Institutions.

Between 1st January to 24th December, 2023, a total sum of
N1,205,695,247.00 was approved and disbursed to Seventy-Seven (77)
Institutions across all sectors as presented in the table below:

Table Showing ARJ Intervention

ACHIEVEMENTS OF (ARJ) 2023

Successful review of ARJ Guidelines to improve effective implementation of the
Intervention Project.

Improved timeline on project completion to ensure circle-out of initial projects
before the assessment of new project.

Successful Training and Commencement of ARJ online vetting processes from
Ist November2023.

Improved disbursement of funds to Beneficiary Institutions due to sensitization
exercise thatwas recently carried out by the Fund.

Successful review of ARJ Guidelines to improve effective implementation of the
Intervention Project.
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UNIVERSITIES 359,606,055.00 305,665,146.75 147,500 21 056,857.

POLYTECHNIC 31 486,790,456.00 413,771,887.60 111 178,140 13,213,050.
00

COLLEGES OF 25 359,298,736.00 305,403,925.60 89 145,000 36,700,252.

EDUCATION 50

TOTAL 77 1,205,695,247.00 1,024,840,959.95 303 470,640 70,970,160.

00

Improved timeline on project completion to ensure circle-out of initial projects
before the assessment of new project.

Increased in number of Beneficiary Institutions accessing the Intervention.

HIGHER EDUCATION BOOK DEVELOPMENT SPECIAL INTERVENTION

(HEBD)

The over achieving objective of the Book Development Project is to address the
crises of the paucity of reading and learning materials in Nigerian's higher
education institutions through the reactivation and nurturing of research and
the publication of academic books and journals in hard and electronic forms
thereby empowering tertiary education institutions in Nigeria to benefit from
and contribute to knowledge production and dissemination both nationally and
globally. In light of this objective, the Executive Secretary inaugurated the 4th
Technical Advisory Group (TAG) on the 9th of November, 2021 under the
chairmanship of an erudite and distinguished scholar Prof. Charles O. Aworh;
membership of TAG was drawn from Beneficiary Institutions across the six (6)
geopolitical zones including representatives of the Academic Unions; ASUU,
ASUP and COEASU, as well as representatives of the regulatory agencies on
Tertiary Education, NUC, NBTE and NCCE. The tenure of TAG had expired on the
8th of November, 2023 and the process of constituting another committee is
ongoing.

TAG operates undertwo inter-related sub-committees namely:

i. Book Development Sub-committee that deals with the production of
academic books from quality manuscripts; and

i. Journal Publication Sub-committees that support Professional
Association Journals.
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THE KEY ACHIEVEMENTS OF TAG BETWEEN JANUARY 1ST TO
DECEMBER 24th,2023.

I. BookDevelopment Sub-committee:

e Thirty-four (34) out of Forty-Three (43) Basic Textbooks are ready for
publication. Fourteen (14) of the Thirty-four (34) have been published while the
remaining twenty-four (24) are at various stages of the publishing process.
Also, twenty (20) TETFund sponsored Ph.D. these are at various stages of
conversioninto books.

e Seven hundred (700) Nigerian Scholars from across the nations TEls in the six
geo-political zones and the FCT and some from the diaspora and private sector
practitioners have been assembled to write forty-three (43) basic textbooks
(introductory text) in diverse subject areas for Nigeria's TEls.

e A total of Three Hundred and Fifteen (315) manuscripts were received based
on the placement of advertisement in the year 2021 calling for quality
manuscripts from both Private and Public Tertiary Institutions to address the
paucity of indigenous basic textbooks in various disciplines.

e Additional Two Hundred and Five (205) manuscripts were received based on
the placement of advertisement in the year 2022 calling for quality
manuscripts and proposals for grant to Professional Association.

e Two Hundred and Eighty-Six (286) manuscripts are at various stages of being
convertedinto Textbooks.

[l. Professional Association Journals Sub-committee

e Atotal of Thirty-Seven (157) application for grant to Professional Association
Journals were received based on the placement of advertisement in the year
2022 calling for quality manuscripts and proposals for grant to Professional
Association. The advertisement will expire on the 31st December, 2022.

e After the successful evaluation, Eight (41) Professional Association Journals
were approved to be given financial support of (Five Million Naira)
NS,000,000.00 each.

¢ Nineteen (21) journals that utilized the support received very creditably and
received overall rating of very good to excellent were approved to be given
additional financial support of (Five Million Naira) N5,000,000.00 each to
enhance their visibility and impact through subscribing to international
publishing organizations.

e Fifty (50) number of manuscripts have been published and successfully
launched by the Honourable Minister of Education on the 23rd of August, 2022
and Sth January, 2023.
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Ten (10) manuscripts are being published by University of Jos Press for
publication and are at the verge of completion. It is expected to be completed
onthe 31st December, 2023.

Another ten (10) manuscripts have been assigned to Obafemi Awolowo
University for publishing. Itis expected to be completedin March, 2024.

Additional nine (9) manuscripts have been assigned to Ahmadu Bello
University Press for publishing.

Also, additional fifty (50) number of manuscripts are ready for publishing and
quotations are being received from various publishing houses.

CHALLENGES ENCOUNTERED WITH THE INTERVENTION LINES IN ESS
DEPARTMENT

In spite of some improvement in the adherence to the stipulated intervention
guidelines by Beneficiary Institutions, there are still some defaulting
institutions.

Non-adherence to Public Procurement Act (2007) by some of the Beneficiary
Institutions; especially inimplementing Library Development Projects.

Lengthy delaysin conducting Due Process by Beneficiary Institutions which give
room for changes in market prices and leads to an increase in requests for re-
prioritization.

Insufficient number of office Equipment and working tools such as Printers,
Photocopiers, desktop computers and laptops for some of the departmental
staff.

Lack of ICT-Based Data Capturing and Processing software package.

Some Academic Manuscripts Contents does not align with Academic
Curriculum

RECOMMENDATIONS

Establishment of functional e-Registry with relevant software package and fully
equipped facilities for effective data capturing.

The Fund should further engage Beneficiary Institution's Development
Committees on AMB/ARJ to align all manuscripts content with Academic
Curriculum.

The Fund should focus in the modernization of all libraries of beneficiary
institutions through conversion to resource centres that can support all the
components of the new paradigm shift.
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THEDIRECTORATE OF EXECUTIVE SECRETARY'S OFFICE.

The Office of the Director, Executive Secretary's Office (DESO) was established by the
Fundin 2009 to assist the Executive Secretary in the discharge of his enormous statutory
duties as Chief Executive of the Fund. The Director coordinates the activities of the Units
inthe Office of the Executive Secretary and provides technical assistance to the Executive
Secretary, as well as ensuring that there is efficiency and effectiveness in the operations
of the Office.

The Directorate is headed by a Director who reports to the Executive Secretary. The
Department oversees the activities of all six (6) zonal offices of the Fund and also the
below mentioned four main units:

Anti-corruption and Transparency
Internal Audit

Legal

Procurement

Servicom

Zonal Offices

The four specialized Units (Legal, Audit, Procurement and SERVICOM) have a direct
channel of communication to the Executive Secretary on professional issues while DESO
coordinates theiradministrative activities.

FUNCTIONS

The specific duties of the Directorate are as follows:
e Assisting the Executive Secretary in the discharge of his statutory duties which
are asfollows:
« Theday-to-dayadministration ofthe Fund;

+ Keeping the books and proper records of the proceedings of the Board of
Trustees;

« Theadministration of the Secretariat of the Board of Trustees; and
« Thegeneral direction and control of all other employees of the Fund.

e Supervising the administrative activities of the specialized Units in the
Department namely, Internal Audit, Legal, procurement and SERVICOM Units.

e Implementation of special programs as may be initiated by the Executive
Secretary.

e Providing Secretarial support and handling of corespondences/letters
requiring the Executive Secretary's attention.

e Coordinating the movement of all visitors to the Executive Secretary's Office;
and

e Performing any special or ad hoc duties as may be assigned by the Executive
Secretaryfromtimetotime.
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For effective and efficient service delivery of the office, the Executive Secretary made
innovation and novel changes as follows:

Secretariat: The Confidential Secretary oversees the Executive Secretary's
Secretariat which comprises all matters and official matters and control of
visitors in the office of the Executive Secretary.

Registry: The Executive Secretary's Office has two registries. Oneisin charge of
receiving external documents and the other is in charge and control of all the
Fund'sinternal documents andfiles.

Protocol: The Protocol Unit is also categorized into two sections the one in
charge of coordination of external visitors on appointments, handling of e-
mails of the Executive Secretary and related protocol responsibilities and the
second section oversees the Executive Secretary's travelling and visa related
matters.

ACTIVITIES

In the year 2023, the Directorate of Executive Secretary's Office (DESO) carried out the
following activities:

Processing of various mails and files for action as directed by the Executive
Secretary.

Timely response to letters and correspondences on behalf of the Executive
Secretary to beneficiary institutions, public and private organizations and
relevant stakeholders.

Arrangement of courtesy visits to the Executive Secretary by various
institutions, government organizations and other stakeholders.

Overseeing the design and production of 2000 copies of the current edition of
"TETFund Intervention Guidelines." which is further distributed to all
beneficiary institutions, stakeholders, departments and zonal offices of the
Fund.

Supervision of the administrative operations of the zonal office staff to
engender appropriate synergy and full operationalization of the zonal offices in
the six (6) Geo-political Zones.

Supervision of the process of land / property acquisition towards acquisition of
permanent structures for all the six(6) zonal offices.

Attendance of financial bid opening exercises in the Beneficiary Institutions by
the zonal office staff.

Monitoring of TETFund projects in collaboration with Physical Infrastructure
and Monitoring & Evaluation departments by the zonal office staff.
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e Verification of Books and Journals under the Academic Manuscript into Book
and the Academic Research Journal Interventions, respectively by the zonal
office staff as scheduled by Education Support Services department.

e Participation in the ICT Trainings and other related activities as scheduled by
ICT Department carried out by the zonal office staff.

e The zonal office staff also participated in forums on tax collection as scheduled
by the Strategic Planning Department.

e The zonal office staff also performed courtesy visits to Beneficiary Institutions
and other stakeholders withinthe zone.

® Representing the Executive Secretary at various functions at Beneficiary
Institutions and any other events as directed by the Executive Secretary.

e Overseeing the relocation of North central zonal office from Lafia to Nasarawa
Geographic Information Service (NAGIS) Mararabain karu.

e Overseeing the successful acquisition of Land / or property for the zonal offices.

e Distributions of Books to various institutions within each Geo-political zone of
Beneficiary Institutions by the zonal office staff.

¢ Liaising with the various committees of the two chambers of National Assembly
and responding to their request on matter pertaining to effective utilization of
the disbursed fund to Beneficiary Institutions.

CHALLENGES

Increased level of insecurity in the country, has posed many logistical challenges to
zonal office staff and negatively affected their free movement to Beneficiary
Institutionsinthe zone.

ANTI-CORRUPTION AND TRANSPARENCYUNIT

Anti-Corruption and Transparency Unit is one of the measures the ICPC took in
confronting corruption as far back as 2001. The recommendation for the establishment
of the Anti- Corruption and Transparency Unit (ACTU) In all Ministries, Departments and
Agencies (MDAs) of government was approved vide circular Ref. No. OHCSF /MSO
/192/94 dated 2nd October, 2001 and another circular Ref, No. OE/MS/MS0169/S.1/7
dated 16th April, 2003 respectively.

FUNCTIONS OF THE UNIT ARE;

i. The Unit shall perform all the duties detailed in Section 6(a) (f) of the
Corruption Practices and other Related Offences Act, 2000, except that of
prosecution. It shall report all alleged/reported cases to the Commission
with copies sent to the Ministers or Permanent Secretary in the Ministry
exceptwhere aMinister or Permanent Secretary is involved.
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ii. The Unit shall undertake the preliminary investigation of each petition with
minimum delay and forward findings to the Commission. The decision as to
whether further investigation and possible prosecution should be
undertaken shall be that of the Commission as provideinthe Act 2000.

iii. Casesinvolving Ministers and Permanent Secretaries shall be copied to the
Secretary to the Government of the Federation and the Head of Civil
Service of the Federation, respectively, for the information of the President
ofthe Federal Republic of Nigeria.

iv. In order to avoid or minimize conflicts arising from overlap of functions with
the existing appropriate authorities for discipline in each establishment, the
following categories of misconduct should be appropriately handled by the
Anti-Corruption Unit;

a. Suppression of Record: If the suppression is to cover up fraud
or to cover up "corruption”, vide Section 15 of the Corrupt
Practices and other related offences Act, 2000, hereafter
referredto as the Anti- corruption Unit;

b. False Claim: The false claim provided in Public Service Rule
04401 becomes a crime under the Anti-Corruption Law if it
was made by an officer in the course of his duty and against
the Government or any ofits Agencies;

€. Corruption: Public Service Rules 04401 defines "corruption”
as a serious misconduct and by virtue of "bribery, fraud and
other related offences". This, therefore, amounts to
misconduct under the Public Service Rules and is a crime
underthe Anti-Corruption Law;

d. Embezzlement: By virtue of Section 12 of the Anti-Corruption
Law. Embezzlement is recognized as a serious misconduct in
PSR04401, andis equally acrime;

e. Dishonesty: Dishonesty is a serious misconduct in the Service
under PSR 04401. The import of the provisions of Section 19
and 25 of the Anti-Corruption law is that dishonesty in the
discharge of official duty, which may cause the Government
financial or proprietary loss, is also a crime; and

f. Falsification of Record: Falsification of records of any natureis
a serious misconduct under Chapter 4 of the Public Service
rules. However, the falsification of records becomes a crime by
virtue of Section 16 and 25 of the Anti-corruption Law, if the
"falsification of records is with respect to government finances
orgovernment proprietary interest.
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SYSTEM REVIEW

a.

The Unit shall examine the practice, systems and procedures in. their
respective establishments as provided in Section 6 (B-D) of the Act 2000
notlessthan twicein ayear as shall be directed by the Commission.

After such exercise, the Unit shall submit a detailed report with
recommendations to the Commission for appropriate action. Copies of such
report shall be sent to the Permanent Secretary/Chief Executive of the
organization.

The Unit shall have power to make recommendations to the management of
theirrespective organization pursuant toits functions.

Management of respective organizations shall ensure that it puts
necessary machinery in place to effect implementation of the
recommendations made to it by Unit within 60 days of official receipt of such
recommendations or proffer in writing, reasons for not implementing the
recommendations.

Intervention of the commission shall be sought by the Unit in case
management refuses to implement recommendations made.

EDUCATIONAND PUBLICENLIGHTENMENT STRATEGIES:

a.

ACTU members shall submit themselves to training as may be organized by
the Commission or by any other body as may be approved by the
Commission to enable them effectively perform their function.

Each Unit shall conduct in-house training for the staff of its organization
through workshop seminars and any method appropriate and shall for this
purpose, submit its training programmes to the Commission through their
respective desk officer of the Commission.

Each Unit shall develop and produce Corruption Prevention Guide Outlining
definite procedures of its operations and remedial action. Copies of the
Guide shall be forwarded to the Commission.

MEMBERSHIP
ACTUisa7-member Committee chaired by Dr. Salihu Girel Bakari.
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2023 ACTIVITIES OF TETFUND ANTI-CORRUPTION AND TRANSPARENCY

UNIT (ACTU)
s/ ACTIVITY DESCRIPTION STATUS DATE(S)
N
1. Meeting The Unit held its meeting during the Completed July 23, 2023 &
period under review to discuss issues August 22nd,
bothering on tackling Corruption in 2023
Fund.
2. Training Members of the Unit attended training Completed September 11 -
organized by Anti -Corruption Ac ademy 22,2023 and
of Nigeria, the Research and Training December 4 - 8,
Arm of the Independent Corrupt 2023
Practices and other related Offences
Commission (ICPC) at Keffi, Nasarawa
State.
INTERNALAUDIT

This report presents the activities carried out by the Unit during the year 2023. It
presents the total payment vouchers audited for disbursements made to Beneficiary
Institutions under various Intervention Projects and payments made under the General
Overhead ofthe Fund. The Report covers the following areas among others:

e Disbursements to Beneficiary Institutions (details of releases for Annual
Interventions, Special Intervention, AST&D, Institutional Based Research etc.)

e Financialreturnsreceived and Audit Clearance Certificatesissued

e TETFund Overhead Expenses and overview of Internal Working Budget
Performance

e General Operation and Internal Control
® General Observations and Recommendations.
e System Checks within various Departments of the Fund.

TOTALPAYMENTVOUCHERS AUDITED DURING THE PERIOD

The total number of payment vouchers audited and passed during the period under
review s (6,406), the breakdown is as follows:

(a) Beneficiary:
e Universities 1771
e Polytechnics 1207
e CollegesofEducation 1116
Total Beneficiary 4094
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(b) Administration:

Recurrent

Capital

Sundry Payables
Other Admin Expenses
Total Admin.

BENEFICIARY DISBURSEMENTS

1708
62
28
S14
2312

INTERVENTION PROJECTS JAN-DEC %
Universities 136,108,341,675.23 56%
Polytechnics 54,245,681,462.49 23%
Colleges of Education 50,690,760,517.88 21%
Total
Beneficiary Disbursements 241,044,783,655.60
SHARE OF THE VALUE OF BENEFICIARY PREPAYMENT
VOUCHERS PASSSED IN JAN-DEC 2023 BASED ON THE TABLE
ABOVE

300,000,000,000.00

250,000,000,000.00

200,000,000,000.00

150,000,000,000.00

100,000,000,000.00

50,000,000,000.00 . -
_ UNIVERSITIES POLYTECHNICS COLLEGES OF TOTAL
EDUCATION
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Below is the breakdown of total value of audited payment vouchers to the beneficiary
institutions during the year (Jan-Dec) by Intervention line:

COLLEGES OF

INTERVENTIONS UNIVERSITIES POLYTECHNICS EDUCATION TOTAL

PHYSICAL INFRASTR.

PROJECT 47,076,590,656.74 23,413,468,266.31 20,128,952,972.96 90,619,011,896.01
PROJECT

MAINTENANCE INT. 1,782,138,000.00 1,130,210,000.00 1,098,659,839.00 4,011,007,839.00
LIBRARY

INTERVENTION 2,234,650,000.00 741,750,000.00 768,000,000.00 3,744,400,000.00
ENTREPRENEURSHIP 703,508,172.60 - 1,629,288.10 705,137,460.70
EQUIPMENT

FABRICATION = 827,616,303.38 9,928,750.00 837,545,053.38

TEACHING PRACTICE

1,164,679,706.92

1,164,679,706.92

SPECIAL HIGH
IMPACT PROJECT

17,398,909,652.02

5,059,000,000.00

1,932,866,298.39

24,390,775,950.41

SPECIAL
INTERVENTION
PROJECT

33,976,942,628.33

7,766,927,893.77

10,542,824,804.90

52,286,695,327.00

ZONAL
INTERVENTION
PROJECT

12,447,520,832.32

5,484,150,805.56

6,176,139,684.90

24,107,811,322.78

INFORMATION &
COMM.
TECHNOLOGY

367,000,000.00

518,600,000.00

148,850,000.00

1,034,450,000.00

ADVOCACY &
PUBLICITY
PROJECTS

8,500,000.00

18,700,000.00

38,700,000.00

65,900,000.00

ACADEMIC STAFF
TRAINING & DEVT.

6,849,706,922.97

4,668,580,117.71

4,694,124,392.10

16,212,411,432.78

CONFERENCE
ATTENDANCE (CA)

1,416,095,691.16

1,506,215,043.60

1,343,569,384.48

4,248,656,374.24

INSTITUTIONAL
BASED RESEARCH
(IBR)

2,428,796,302.57

2,027,718,907.56

1,842,093,183.28

6,298,608,393.41

ACADEMIC
RESEARCH
JOURNALS (ARJ)

744,507,415.75

360,714,862.60

324,678,793.10

1,429,901,071.45

ACADEMIC
MANUSC.INTO
BOOKS

362,771,580.48

371,871,838.30

237,843,544.53

972,486,963.31

ACADEMIC
PUBLISHING
CENTRE

50,564,049.37

50,564,049.37

NATIONAL
RESEARCH FUND
(NRF)

5,300,889,562.73

154,157,423.70

99,969,875.22

5,555,016,861.65
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R&D. CENTRE OF
EXCELLENCE

120,400,000.00

179,000,000.00

132,000,000.00

431,400,000.00

OTHERS

2,838,850,208.19

17,000,000.00

5,250,000.00

2,861,100,208.19

GRAND TOTALS

136,108,341,675.23

54,245,681,462.49

50,690,760,517.88

241,044,783,655.60

OBSERVATIONS

» Out of the total value of N24lbillion of audited payment vouchers of the
beneficiary institutions passed in the period, the highest disbursement of NSO
billion went to Annual Intervention Projects, NS2 billion for Special Intervention
Projects, N24.390 billion for Special High Impact and N24.107 billion went to
ZonalIntervention etc.

» As shown in the table above, the Universities received the highest
disbursement of N136.108 billion from the value of prepayment vouchers
audited in the period which represents S6% of the total disbursement passed in
theyear.

» Polytechnics received the 2nd highest disbursement of N54.245 billion
representing 23%, while Colleges of Education received N50.690 billion
representing 21% of the total disbursements during the period.

FINANCIALRETURNS

During the period under review, the unit received a total number of 1027 Financial
Returns out of which 956 Audit Clearance Certificates were issued, 71 were queried while
O areunderreview.

Below is the breakdown of the Financial Returns received, Audit Clearance issued,
Queriesissued to various Beneficiary Institutions and those under review

No. of No. of AUDIT No. of No. of
FINANCIAL CLEARANCE OUTSTANDING | RETURNS
RETURNS CERTIFICATES AUDIT UNDER
BENEFICIARIES RECEIVED ISSUED QUERIES REVIEW REMARKS
o 427 400 27 0 | The Fund is
Universities -
awaiting response
to queries issued
312 281 31 o0 | to Bls as a result
Polytechnics of noncompliance
with IAU
Colleges of 288 275 13 o guidelines.
Education
Total 1027 956 71 (0]
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OBSERVATIONS

During the vetting of Financial Returns Submission through the year, the Unit observed
that many Beneficiary Institutions are still making financial returns submission without
including all necessary documents. It is imperative to know that Audit Clearance can only
beissued when all requirements to that effect have been met.

Therefore, the Institutions listed below were queried as a result of some anomalies
observed in the financial retirements submitted by the beneficiary institutions to the
Fund. These includes non-inclusion of relevant documents such as payment vouchers,
complete bank statements and in some cases not showing evidence of statutory
deductions and remittance to the relevant tax authority etc.

Below is the breakdown of the affected institutions as at the end of December, 2023.

S/N INSTITUTION INTERVENTION

1. Federal University Otuoke 2021 Annual Intervention

2. Obafemi Awolowo University 2017-2018 Annual Intervention

3. Federal University of Petroleum Resources 2020 Annual Intervention

4. Osun State University 2021 Zonal Intervention

5% Federal University Oye Ekiti 2017-2018 Library Development

6. Ambrose Alli University 2016-2018 Project Maintenance

o Ambrose Alli University 2021 Library Development

8. Ambrose Alli University 2017-2019 Entrepreneurship Intervention
9. Ambrose Alli University 2017-2019 Project Maintenance

10. University of Benin 2016-2018 ICT Support

11. | National Open University of Nigeria 2018 Special Intervention

12. Imo State University 2019 Zonal Intervention

13. | Federal University of Kashere 2020-2021 Project Maintenance

14. Federal University of Kashere 2017-2019 Annual Intervention

15. | University of Abakaliki, Ebonyi State 2022 Zonal Intervention

16. | Lagos State University, Ojo 2023 Zonal Intervention

17. Lagos State University, Ojo 2021-2022 Entrepreneurship Intervention
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18. | Federal University, Gusau. Zamfara 2021-2022

19. Federal University, Gusau. Zamfara 2020 Annual Intervention

20. | Federal University of Technology 2022 Library Development

21. | Yobe State University 2018-2021 Entrepreneurship Intervention

22. | Zamfara State University, Talata, Mafara 2022 Entrepreneurship Intervention

23. | Zamfara State University, Talata, Mafara 2022 Project Maintenance

24. | Abia State University, Uturu 2023 Annual Intervention

25. Hussaini Adamu Federal Polytecnic 2016-2018 ICT Support

26. Moshood Abiola Polytechnic, Abeokuta 2013-2016 Annual Intervention
National Institute of Construction Technology

27. | and Management 2022 Project Maintenance Intervention
Institute of Management and Technology,

28. | Enugu 2017-2020 Annual Intervention

29. Federal Polytechnic Daura 2023 Annual Intervention

30. | Plateau State Polytechnic 2017-2018 Annual Intervention

31. | Kwara State Polytechnic 2021 Zonal Intervention

32. | Moshood Abiola Polytechnic, Abeokuta 2016 Project Maintenance
National Institute of Construction Tech &

33. Management 2022 Project Maintenance

34. | Federal Polytechnic Wannune 2021 Take off grant Intervention

35. | Federal Polytechnic Damaturu 2020 Annual Intervention

36. | Akanu Ibiam Federal Polytechnic 2019 Special Intervention

37. | Federal Polytechnic Ekowe 2022 Zonal Intervention

38. | Hussaini Adamu Federal Polytechnic 2021 Zonal Intervention

39. Institute of Technology & Management 2021-2022 Library Intervention

40. | Akanu Ibiam Federal Polytechnic 2019 Fabrication Intervention

41. | Kwara State Polytechnic 2021 Zonal Intervention

42. | Federal Polytechnic, Ekowe 2021-2022 Annual Intervention

43. | Kogi State Polytechnic 2010 Special Intervention
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44. Federal Polytechnic, Ekowe 2020 Zonal Intervention

45. | Federal Polytechnic, Ekowe 2022 Zonal Intervention

46. Nuhu Bamalli Polytechnic 2020-2021 Annual Intervention

47. Federal Polytechnic, Ado-Ekiti, Ekiti-State 2021 Special Intervention
Federal Polytechnic N'YAK Shendeam, Plateau

48. | State 2023 Library Development

49. | Federal Polytechnic Wannune 2021 Take- off Grant Intervention

50. Federal Polytechnic, Damaturu 2020 Annual Intervention

S1. Plateau State Polytechnic 2017-2018 Annual Intervention

52. Federal Polytechnic Mubi 2020 Zonal Intervention

53. | Moshood Abiola Polytechnic, Abeokuta 2013-2016 Annual Intervention

54. | Federal Polytechnic, Ekowe 2021-2022 Annual Intervention

55. Federal Polytechnic, Daura 2021 Special Intervention

56. Federal College of Education, Akoka 2016-2019 Annual Intervention

57. Michael Otedola College of Primary Education | 2023 Teaching Practice Intervention

58. | Sa’adatu Rimi College of Education Kumbotso | 2020 Special Intervention

59. Sa’adatu Rimi College of Education Kumbotso | 2021 Annual Intervention

60. College of Education, Katsina-ala 2016-2018 ICT Support Intervention
Osun State College of Technology,

61 Esa Oke 2019 Zonal intervention

62. Federal College of Education, Obudu 2021-2022 Library Intervention
Alvan Ikoku Federal College of Education,

63. Owerri 2016-2018 ICT Support

64. Enugu State College of Education 2019-2020 Library Development

65. Federal College of Education, Zuba 2022 /2023 Special Intervention

66. Osun State College of Education 2016 Annual Intervention
Federal College of Education, Omoku Rivers

67. State 2023 Recovery intervention

68. University of Port Harcourt 2020 Zonal Intervention
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69. | Bayero University 2020 R&D/CE

70. Federal University of Technology, Minna. 2022 Annual Intervention

71. | Federal University of Technology, Minna. 2022 ICT Zonal Intervention

72. | Enugu State College of Education 2015-2018 Library Development

EXTRADEDUCTIONS

The Unit has seen a significant reduction in the number of beneficiary institutions that
make extra deductions on payments to contractors beyond the statutory deductions of
Stamp Duty, VAT and Withholding Taxes. However, a few Institutions have been queried
for making extra deductions on payments made to contractors on TETFund Project.
These deductions may be for Development Levy or State Tax.

The following institutions were found to be in violation of TETFund Intervention

Guidelines;
INSTITUTIONS QUERIED FOR EXTRA DEDUCTIONS ON TETFUND PROJECTS, 2023
S/N | Institution Deduction Intervention Amount Remarks
2021 Zonal
Intervention 2,122,759.48 Not Refunded
1 Taraba State 2.5% Development
University, Jalingo Levy
2021 Annual 4,367,880.56 | Not Refunded
Intervention
fr?tifvfgfi‘;ﬁl 4,261,283.94 | Not Refunded
1% Development
Levy 2022 A 1
nnua
Aminu Saleh Intervention 2,051,421.78 Not Refunded
2 College of
Ed ti i
Heation . 2020 Special 4,261,283.94 Not Refunded
1% Bauchi State Intervention
Health Trust Fund
Agency 2022 Annual 2,051,421.78 | Not Refunded
Intervention
o)
1% Development | 2020/ 2021 Merged Not Refunded
Plateau State Levy Annual
5 University, Bokkos Intervention 2,663,812.01
Edo State 3% Development
University, lyamho, Levy 2020 Annual Wit Heifomelzd
4 Edo State Intervention 1,992,483.46
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1% Development
Lagos State Levy 2019/2020 Annual Wjeit e Ee
University,Ojo Intervention 3,336,036.43
Federal College of 1% Development
Education Levy 2020 Zonal Wi Heifnelzd
Pankshin Intervention 757,318.00
College of 1,027,984.54
Education Gindiri, 1% Development 2020 Zonal ’ ’ Not Refunded
Plateau State Levy Intervention
TOTAL 28,893,685.92

While scrutinizing financial returns submitted to the Fund, a total sum of
N28,893,685.92 was determined to have been deducted by the above beneficiaries
from payments to contractors on various projects. These deductions are in contravention
of TETFund guidelines and can possibly reduce the funds available to the contractors
thereby causing areductionin quality of work done.

(See “Appendix 2" for copies of query lettersissued on the above infractions.)

ADMINISTRATIVE EXPENSES

Records available in the Unit on the analysis below shows that the value of payment
vouchers passed under the general administration of the Fund in this period is to the tune
of N8.682 billion for Recurrent, Capital Expenditures was a total of N2.225 billion,
Sundry Payables amounted to a total of NS69 million and N21.73 billion for Other
Administrative Expenses. Further breakdown is as follows:

SUMMARY OF ADMINISTRATIVE PAYMENTS PASSED IN THE PERIOD

JANUARY- DECEMBER 2023
EXPENDITURE

Recurrent Expenditure 8,682,209,846.30

Capital Expenditure 2,225,230,339.92

Total 10,907,440,186.22

Sundry Payable Account
569,823,457.78
(Recurrent) & (Capital)

Other Admin. Expenses (From project account) 21,735,156,942.05
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AUDITOBSERVATIONS
RECURRENTAND CAPITALEXPENSES

e The Unit received and passed (2,312) vouchers for administrative payments
during the period.

e Fortheyear 2023, the highest expenditures incurred under the Recurrent line
were for Rent Support, Consolidated Salary, Fund Management Activities of
N1.664billion, N1.214billion and N726million respectively and Transport & DTA
for project monitoring at NSS9 million.

e While under the Capital head, notable expenditures included N1.114billion for
Construction of Zonal Offices, N348.3 million for purchase of Motor Vehicles
and N299.9 million for Remodeling of Project Headquarters.

e Other Administrative Expenses amounted to a total of N21.735 billion for
expenses from various committees drawn from project account such as
Nationwide Project Administration exercise, Technical Advisory Group (TAG),
Research and Development (R&D) Capacity Building Workshop on Research
Writing Skills, Consultancy etc.

BUDGET PERFORMANCE

e Theoverall performance of the internal working budget of N15.109 billion at the
end of the year 2023 is 72%. Recurrent and Capital Expenditures are 88% and
43%respectively.

e Some budget heads are showing no performance as at the end of the year
2023. These include Capital Items such as Trolleys, Tables and Accounting
Software and recurrent budget such as Financial Consultancy, Human
Resource Consultancy and Wardrobe Subsidy all at 0% performance.

(BUDGET PERFORMANCE AND SUMMARY “APPENDIX4")

STORES VERIFICATION

I[tems purchased and received into the store by the Fund as verified by the Unit amounted
toN1,083,410,091.22

Majoritems purchased during the period were Auditorium seats and High table, ACs and
Electrical Installations for TETFund Extension Building as well as office tools and
equipment.

CHALLENGES/OBSERVATIONS

° Beneficiary institutions not complying with the template for necessary information
required on financial retirements slows down the process of reviewing the
documents andissuing audit clearance certificates.
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° Since inception of the new policy of not requiring Audit Clearance Certificate for
release of 2nd tranche, some Beneficiaries are now only retiring their second
tranche disbursement when making their Financial Returns submissions request
forfinaltranche.

. Beneficiary Institutions seeking Audit clearance certificates for ICT and Library
Interventions are still submitting hard copies of their retirements as against the
requirement for submitting through the portal. This causes further delay in
issuance of Audit Clearances.

° The Unit has observed that there are several audit queries on financial returns
which were issued to beneficiaries some time ago. This often leads to unnecessary
delayin processing payments.

° Some institutions were queried for non-deduction and remittance of taxes. The
unit requested a letter of undertaking, committing the institution to deduct the
necessary taxes after the release of their final tranche funds. They are still yet to
respond.

° While reviewing post payment expenditure at the end of the year 2023, the Unit
observed that fifteen (15) staff of the fund proceeded on annual leave without pay
shortly after receiving 2023 Annual Rent Allowance. A total of N17,978,795.85 is
yetto be recovered from the staff affected.

ACHIEVEMENTS

e The Unit observed that the number of audit queries issued to Beneficiary
Institutions as a result of non-compliance to intervention/audit guidelines have
greatly reduced. This is partly attributable to the increased quality of audit
queries sent to Beneficiary Institutions, the Fund's firmness in compliance to all
guidelines and the regular joint monitoring that addresses some of the
problemsinthefield.

e The general level of compliance within Departments and Units of the Fund has
greatly improved. Staff of the Fund have displayed a greater level of
awareness with extant rules and regulations in the course of their activities
thanks to the Unit's efforts in sensitizing and enforcing compliance with
Financial Regulations, Public Service Rules and the Fund's Conditions of
Service.

RECOMMENDATION

e Alist should be compiled of all unanswered audit queries which are more than
three months old for special investigation that may reveal issues not easily
detected from their submissions.
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e Beneficiary Institutions should be sensitized on the need to retire both 1st and
2nd tranches when requesting release of final tranche.

e ThelCT and ESS departments should notify beneficiaries that all interventions
that were initiated online should make their financial returns submissions
through the same portalwhen requesting release of final tranche.

e Routine Audit Verifications should be conducted in order to ensure greater
compliance and completeness of financial records, stricter adherence to public
procurement laws and to also allow for greater sensitization of beneficiaries on
TETFund guidelines.

e The Unit recommends that the Rent Allowance balance owed to be recovered
from the offected staff and a Certificate of Non-Indebtedness should be issued
to all staffleaving service or proceeding on leave of absence.

e The Human Resources & General Administration Department should
henceforth notify the Finance & Accounts Department and Internal Audit Unit
before any staffis given approval for any form of leave of absence without pay.

e The HR & GA department should also note that any maintenance or repair
works carried out within the Fund must be certified by the Internal Audit Unit.

CONCLUSION

The Unit will continue to emphasize on the need to adhere to the Fund's guidelines on
issuance of Audit Clearance for Beneficiary Institutions and vetting of general payments.

LEGALAND BOARD SECRETARIATUNIT

The Legal and Board Secretariat (LBS) is a Unit under the Office of the Executive
Secretary. Although the ETF was established in 1993, it was not until 2000 that the Legal
Unit was set up. During the restructuring exercise by the Board of Trustees in 2006, the
Legal Unitwas renamed Legal and Board Secretariat Unit (LBS).

FUNCTIONS OF THEUNIT

The Unit is charged with the overall responsibility for all Legal and Board Secretariat
matters of the Fund. The basic functions of the LBS are as follows:

Adyvising the Management and the Board of Trustees on alllegal matters:

All operations of the Fund with legal consequences are forwarded by the Executive
Secretary and Departments/Units handling such specific matter directly to the Legal and
Board Secretariat for legal advice/input before appropriate recommendation is made
by the Unitto the Executive Secretary or Board of Trustees for final approval.
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Preparation/vetting of contract agreements involving the Fund and
interpretation oflegalinstruments:

Matters involving the procurement of goods and services usually require formalization of
the contract between the Fund and third parties where the obligations, conditions and
liabilities of all parties are clearly defined. Such contractual documents must, under the
supervision and guidance of the LBS, be executed by the Fund and the contracting party
(ies).

All other Departments/Units also request the LBS to prepare the relevant agreements
and letters of award of contract. In some cases, contractors awarded contracts by the
Fund forward their draft contract agreement to the Fund. These draft agreements are
directed to the LBS for vetting and to ensure that the legal interest of the Fund is
adequately protected before final execution of the agreement.

The LBS is also responsible for drafting legal instruments such as standing orders for the
Board meetings, Board resolutions and Bills for consideration by the National Assembly.
The Unitalso interprets and ensures compliance with extant rules and Acts passed by the
Federal Government and National Assembly respectively.

Providing Secretarial services as well as logistic support to the Board of
Trustees:

The LBS in collaboration with relevant Departments and Units makes adequate
arrangement for all Board and Committee meetings. This entails notifying the board
members of board meetings, preparing the allowance of all the Trustees as well as
ensuring payment, arranging transportation to convey each trustee from his/her
destination to the venue of the meeting.

At each Board meeting, the LBS ensures that all memos and reports from Departments,
Units and Board Committee are collated, filed, and circulated to each Trustee before the
meeting.

Atthe end of the meeting, the LBS prepares Board Decision Extracts which are circulated
to all Heads of Department and Unit for prompt implementation. The LBS also prepares
and files all the approved minutes of the meetings of the Board of Trustees and handles
all correspondence on their behalf.

Liaising with the Fund's External Solicitors to ensure adequate handling of Court casesin
which the Fundis a party:

It is the duty of the LBS to prepare issues of law that eventually forms the Claims or
Defence of the Fund to be filed as briefs by the external solicitors before the relevant
Courts of law. The LBS also obtains certified true copies of judgments, orders/injunctions
either for or against the Fund. It also ensures that all such judgments, orders/injunctions
areimmediately complied with.
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Performing other duties as assigned by the Executive Secretary:

The Executive Secretary at his sole discretion may forward matters which are not
necessarily legal in nature but which he feels could be best handled and determined by
the LBS such as, preparation of speeches and drafting of responses to letters addressed
to himdirectly.

ACTIVITIES
The activities of the Legal Unit foryear 2023 are as follows:

Memorandum of Understanding (MoU) Successfully Executed Between:
TETFund and Sharda University India;

TETFund and 'USM'University Science Malaysia;

TETFund and Lovely Professional University India;

TETFund and Campus France, France;

TETFund and Integral University, India;

The Unit Compiled and transmitted the 2022 Freedom of Information (FOI)
reporttothe HAGF Officein March.

TETFund was ranked 7th for the year 2023 FOI Act Compliance and
Transparency ranking, this shows that the Fund is prompt to respond to FOI
requests and performed incredibly well.

Thoroughly vetted Contract Agreements and expunged unfavorable and
indicting clauses, therefore saving the Fund from unnecessary litigation.

Successfully handled and concluded the following cases on behalf of the Fund:
Abuja Municipal Area Council v. TETFund;

Aljazirah Newspaperv. Prof. Suleiman E. Bogoro, TETFund & Anor;

Natisco Services Nig Ltd. v. Professor Taminoninu Micheal

Abbey, TETFund &2 Ors;

Mr. Kenneth Amaechiv. AdamuAliyu, TETFund &2 Ors.

Amaran &Associates V. TETFund.

Currently handling the following cases on behalf of the Fund and: Gbenga
Arolasafev. TETFund & Anor;

Kayode Usamotv. TETFund;

Eniola YemiTaiwo v. Universirty of Portharcourt G TETFund;
Bengies fruit Nig Ltd V. University of Clabar &3ors.

Czer Continental Services Nig Ltd V. University of Calabar & 3ors;
Abuja Municipal Area Council v. TETFund;
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Freedom of Information (FOI)
o Timelyrespondedtoall FOl based request senttothe Fund
¢ licised with relevantdepartments onall the FOl based request

e Collated documents fordispatch to FOIl party

Procurement activities:

e Assistedthe Procurement Division on evaluation of technical and financial bids
inyear2023

Staff Housing Loan Committee (SHLC) meeting: -
e Attended SHLC meetings

e Preparedloan agreements/deed of legal mortgages
e Obtained original title documents for safe keeping.

® Prepareddeedofreleases.

ACHIEVEMENTS

The LBS has made remarkable progressin allits activities since it was created.
Intheyear2023 the LBS:

¢ Provided qualitative and timely legal advice to the Management;

e Ensured that the Fund complies with extant laws and regulations as it affects
its operations;

e Collaborated with relevant law enforcement agencies (EFCC and ICPC) in
respect of petitions received by them from aggrieved persons;

e Ensured thorough amicable dispute resolution of cases against the Fund. On
behalf of the Fund, the LBS ensures that controversial issues are timely and
effectively resolved before same proceeds to the Court for adjudication. This
proactive step by the LBS has over the years assisted in minimising the number
ofcases

e DuetothelLegal Unit'stimely response to Freedom of Information requests and
annual report submission to the Attorney General of the federation's Office, the
Fund achieved a rank of 7th Position in the 2023 Freedom of Information
Rankings List for all Ministries, Departments and Agencies (MDA's). Source:
www.foivault.ng
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CONCLUSION

e The LBS has proven to be a very important arm of the Tertiary Education Trust
Fund. The major advantage is the fact that the Unit ensures through its
activities that the Fund is not entangled in any difficult legal scenario or
controversy which can dampen its operations in funding tertiary institutions in
Nigeria.

PROCUREMENT

The Procurement Unit was moved to the Directorate of the Executive Secretary's Officein
January, 2023 and is saddled with the responsibility of ensuring compliance with due
process, achieving value for money and promoting competition, economy and efficiency
in the procurement processes of the Fund. The Unit operates a centralized procurement
system which is consistent with the Provisions of Public Procurement Act (PPA), 2007 and
other Procurement Related Extant Laws.

FUNCTIONS OF THEUNIT

The Unit ensures the procurement of Goods, Works and Services for the internal
consumption ofthe Fundin line with PPA Act, 2007. The functions are as follows:

® It Serves as Secretariat to the Tenders Board and Procurement Planning
Committee Meetings;

e |t Coordinates the preparation of Annual Procurement Plan of the Fund
resulting from the needs assessment analysis of Departments/Units;

® |tEnsurescompliance with due processinthe Award of Contracts;
e |tDevelop Bid Documents, Request for Proposal and Invitation Letters;

® |t ensures proper documentation of all Procurement Proceedings of the Fund
forfuture references;

® |tkeepsrecords of all Procurement activities of the Fund for future purposes;
e |tEnsuresdelivery of quality Works, Goods and Services;
e |tCoordinates Asset Disposal Exerciseinline with PPA Act, 2007;

e [tLiaiseswiththe Bureau for Public Procurement (BPP) as the need arises on all
Procurement Policies;

e |t Ensures compliance by the Departments/Units of the Fund by properly
implementing the Procurement Plan; and

e |t Conduct routine Market Survey to keep abreast with Current Market Prices
and changeintechnology.
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ACTIVITIES

S/N

The Procurement Unit has Successfully Facilitated the
Procurement Process in Respect of the Following Contracts

STATUS

CAPITAL PROJECTS

Procurement and Installation of VRF Cooling System Air
Conditioners for the Newly Remodeled TETFund Building;

On-Going

Supply of Motor Vehicles to the Fund:

Procurement of One (1) Nr. 30 Seater Toyota Coaster Bus;
Procurement of One (1) Nr. 2022 /2023 Model 15 Seater High
Roof Ambulance Bus to the Fund’s Fleet for Emergency;

e (1) Nr Toyota Land Cruiser Motor Vehicle as Support to the
Federal Ministry of Education;

e Procurement of One (1) Nr. 2022 /2023 Model 15 Seater High
Roof Bus and One (1) Nr. 2022/2023 Saloon Car for
Donation to the Federal Ministry of Education (2023
Teachers Day Celebration);

e 1 Nr. 30 Seater Toyota Coaster Bus as Donation to the
National Association of Nigerian Students (NANS);

Completed

Re-Partitioning of Ground, 1st, 2nd  3rd and 4th Floors of Newly
Extension Office Building;

On-Going

Supply and Installation of Audio-Visual Equipment for TETFund
Auditorium

Completed

Phase Two (2) Remodeling of Staff Canteen at TETFund Head Office

Completed

Contract for the Completion of the Academic Publishing Centre at
Nnamdi Azikiwe University, Awka Anambra State

On-Going

Contract for the Construction of TETFund's North-West Zonal
Office, Kaduna LOT 1A

On-Going

Contract for the Construction of TETFund's North-Central Zonal
Office, Karu LOT 1B

On-Going

ACHIEVEMENTS
Compiled and Harvested the Needs for Departments/Units for the Year 2023;

Production of Year 2023 Procurement Plan for the Fund;

Coordinated Year 2023 Procurement Planning Committee Meeting;

Facilitated the Engagement Process for the Series of ICT Zonal Projects and
Core Services that were Executed at so many Beneficiary Institutions across
the Six Geo-Political Zones;

e Facilitated the Publication of 2023 Procurement Activities of the Fund in
Conjunction with the Department of Public Affairs;
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Coordinated the Bids Opening Exercise for SPN Prequalification of Tenders,

Technical and Eol;

Coordinated the Financial Bids Opening Exercise for SPN and Eol;

Supervised the activities of the Bids Evaluation Committee of the Fund;

Coordinated the 95th-100th Tenders Board Meetings;

Prompt Production of Decisions Extracts for 95th-100th Tenders Board

Meetings;

Facilitated and Secured the Ministerial Approval for the Award of Contracts for

the Construction of North-West & North-Central Zonal Offices that falls within

the Ministerial Approval threshold;

Secured Two (2) Nr. No Objection from the Bureau of Public Procurement (BPP)

for Selective Tendering Method for the Following Projects:

a. ICT Core Service and other Projects in Some Selected Beneficiary
Institutions across the Six (6) Geo-Political Zones;

b. Construction of South-East and South-South Zonal Offices, Establishment
of Innovation Hubs and Entrepreneurship Centres in Some Selected
Beneficiary Institutions.

Prompt conveyance of Tenders Board Approvals for the Award of Contracts to

the Emerged Winners;

Provision of VRF Air Conditioners and Furnishing of the Newly Extension Office

Building;

Response to Departments/Units prioritized needs (based on budget

availability) as regards to the Provision of Working Tools, Computers,

Stationeries, Office Equipment and Furniture, Computer/Photocopiers

Consumables;

Liacised with the User/Technical Departments in verifying ascertaining and

certifying the Supplied Products, Executed Works and Services rendered to the

Fund;

Liaised with the Legal Unit of the Fund in Vetting the Contract Agreements,

Advanced Payment Guaranties submitted to the Fund by various Contractors;

Successful execution of 96% of the Contracts Awarded;

Successfully facilitated payment requests as regards to the awarded

Contracts;

Compliance with Relevant Provisions and Guidelines Governing the Conduct of

Procurementin Nigeria;

Prompt response to Departments/Units Needs as regards to Store

Requisitions;

Provision of Equipment, Working Tools, Stationeries, and Consumables to the

SixZonal Offices of the Fund;

Attained 90% of Budget Performance of 2023 Internal Working Budget of the

Fund;
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e Submitted to Upper and lower Chambers of the National Assembly
Committees on Public Procurement with records of 2018, 2019, 2020 2021,
2022, & Partof 2023 Procurement Activities of the Fund;

e Successfully documented all the Procurement Proceedings of the awarded
Contracts for records keeping and future purposes.

Store Received Voucher (SRV) Issued =87
Storelssuing Voucher (SIV) Issued =995

CHALLENGES

e Economic Crisis that is bedeviling the Country leading to the unrealistic Market
Control which resulted inthe Non-Performance to some Contracts;

WAY FORWARD:

e The Need for strong Synergy with Departments/Units of the Fund with respect
to prompt harvesting of needs for timely procurement planning;

e The need for all Departmental Heads and Units to assign at least two
designated officers who will be approving Departmental requests;

e Theneedforasustainable method of careful handling of photocopiers/printers
and all other equipment in the Fund to avoid the constant incidence of
breakdown; and

e The need for the expansion of the current storage space that will safely
accommodate newly procured items pending the distribution to the respective
user Departments/Units.

SERVICOMUNIT

The SERVICOM Unit is mainly charged with the responsibilities to ensure effective and
efficient service delivery to the Nation Nigeria. The word SERVICOM is an acronym of
Service compact created by the former President Olusegun Obasanjo on the 21st March
2004 in a bid to drive Administration's Service Delivery Initiative (SDI).

In compliance with the Federal Government's directives, the TETFund Executive
Management at its meeting on 21st July 2005 approved the establishment of the
SERVICOM Unitinthe Fund.

The Unit, structurally and administratively, operate through the office of the Executive
Secretary.

SERVICOMiis hinged on four main principles:

e Affirmation of commitmentto the service of the Nigeria nation.

e The conviction that Nigeria can only realize her full potential if citizens receive
prompt and efficient service from the state.

e Consideration for the needs and rights of all Nigerians to enjoy social and
economic advancement
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Dedication to deliver services to which citizens are entitled in a timely, fair,
honest, effective and transparent manner.

FUNCTIONS OF THE SERVICOM UNIT

To institute a complaints procedure, including a grievance redress mechanism
forthe Fund.

To ensure the promotion of quality assurance and best practices in the Fund's
activities.

To serve asalink between the Fund and the ministerial SERVICOM Unit.

To facilitate a safe and conducive working environment for Staff at all levels of
service delivery.

To manage the Fund's customer relations Policy including providing
opportunities for customer's feedback on service delivery.

To spearhead the Fund's Service delivery initiative through compliance.
Coordinating TETFund SERVICOM Committee meetings.

STRUCTURE OF THE SERVICOM UNIT

The Organogram of TETFund SERVICOM Unit

EXECUTIVE SECRETARY

%

|—> NODAL OFFICER

CHARTER DESK CUSTOMER CARE SERVICE
OFFICER COMPLAINTS DESK IMPROVEMENT DESK
OFFICER OFFICER

The following are the major key activities of the SERVICOM unit for year 2023:

Customer Service Week

Spotcheckon staff

Collating and analyzing the spot check for staff attendance;

Keeping record of all spot checks;

Staff attendance analysis;

Electronic machines clock-in = and - out attendance in conjunction with ICT
department;

Continuous recognition and award of outstanding staff performance from the
Departments; Units and Zonal offices

Visitors Tracking System.
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ACHIEVEMENT
The TETFund SERVICOM Unit recorded the following achievements as follows:
e The SERVICOM Unit organized a merit award for outstanding staff
performance in each Department/Unit and Zonal offices;

e Launchingof TETFund service charter (2nd Edition)

e The2023 SERVICOM week was also celebrated in the Fund on the 4th October
with the: "theme Celebrate Service". The year episode was celebrated through
delivery of two lectures by resource persons to all staff of the Fund who
attendedin batches on the topics:

- "Team Building for Enhance Service;
- "Work Ethics and Discipline in the Public service and Expectations of the
Fund fromthe staff"

CHALLENGES

e Lack of training on stress Management course due to interface with
customers/Beneficiary Institutions.

SUGGESTIONS AND RECOMMENDATIONS
e Ensuring promotion of Quality Assurance Standards and best practices in the
Fund.

e Adequate advocacy of good moral and ethical values in the work environment
need to be stressed continually;

e Instituting appropriate marketing research techniques in identifying customer
needs and expectations.

e The Services render in the TETFund should be focused oriented in line with its
vision, mission and core value.

e Managing links with strategic partners and other stakeholders on service
delivery, facilitating delivery improvement.

e Facilitating a safe and conclusive working environment for staff at all levels of
service delivery.

e Suitable trainingin customer relations must be provided for SERVICOM Staff.

CONCLUSION

The new approach to service delivery is quite innovative. The SERVICOM Unit is calling for
attitudinal change amongst staff to improve the standard of productivity in the office, in
the perception of the fact that customer deserves to be served better.
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The Finance and Accounts Department is the financial custodian of the Fund, handles all
financial related matters and advises the Fund on same. Its primary goal is the
disbursement of funds to the beneficiaries, staff & service providers and ensuring that
thereis enough liquidity at every pointin time to meet the obligations of the management
to the Beneficiary Institutions, as well as production of Financial Statements & Reports.

FUNCTIONS OF THE DEPARTMENT

The Departmentis charged with the following responsibilities namely:Provision
of financial advice to the Fund in respect of all financial matters, in consistent
with relevant Laws and Regulations such as the Constitution of the Federal
Republic of Nigeria, Financial Regulations, Government Treasury Circulars,
Accounting Standards, Financial Control & Management Act, Bureau for Public
Procurement Act and Civil Service Rules etc.

Processing of Payment/Disbursement to Beneficiaries, Service Providers and
Staff.

Budget and Budgetary Control

Provision of adequate financial information to the Management Committee
(MC) of the Fund, Board of Trustees, Regulatory Bodies and Other Supervisory
Authorities.

Reconciliation of all Funds Account.

Rendition of Statutory Returns to the Office of the Accountant General of the
Federation and other relevant Government Agencies.

Preparation and Consolidation of the Fund's Internal Working Budget and
ensuring effective budgetary control by matching/comparing budgeted
figures with actual expenditure or revenue.

Management of available funds to ensure liquidity to meet with Beneficiary
Institutions demand.

Preparation of quarterly, half Yearly & year-end Financial Statements.

Provide Secretariat Service to Finance & General-Purpose Committee (F
&GPC).

Provide adequate information on Tax Matter.

Relating with CBN (central Bank of Nigeria) in relation to Beneficiary's Scholar
Tuition Fees and other Financial Transactions.

Management of E-Payment Gateway Platform (Remita).

Provide adequate responses or information to any issues/queries raised by
Office of Auditor General for the Federation and Other Regulatory Bodies.

Provision of information to the Public Account Committee (PAC) of the National
Assembly with respect to their statutory oversight functions.

And many more as the case arises.
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STRUCTURE

The Departmentis made up of 4 (Four) Divisions.
Namely.
e Budget&Budgetary Control Division
e Expenditures Division (Projects)
e Treasuryandlnvestment Division
e Final Accounts/Designated (Special) Projects Division

The Director, Finance and Accounts oversees the affairs of all the divisions of the
Department assisted by the Deputy Director. The four Divisions are headed by Chief
Accountants.

Budget & Budgetary Control Division is sub-divided into two sections; viz; staff, vendors,
and general administration of the Fund. The Expenditures Division is responsible for the
Beneficiary Institutions Projects account. Treasury and Investment Division is responsible
for making all payments and Investment in safe security by the Fund. The Final Account
division is responsible for preparation of Management Account, Financial Statements,
and reporting aspect of the Fund. The Division also oversees the Designated/Special
projects of the Fund.

Reportofthe Activities Carried Out Within the Period Under Review:

e Preparation of Management Accounts for the year ended 31st December 2022
for Statutory Audit.

e Attending to Federal legislators and other agencies of government with
respectto their oversight functions on the activities of the Fund.

e Tracking of Internal Working Budget and Intervention Budget respectively.
e Routine Review of Accounting Records by various Departments from OAGF

e Provision of adequate financial information to the Management Committee
(MC) of the Fund, Board of Trustees, Regulatory Bodies and Other Supervisory
Authorities.

e Reconciliation of all Funds Account.

e Rendition of Statutory Returns to the Office of the Accountant General of the
Federation and other relevant Government Agencies.

e Preparation and Consolidation of the Fund's Internal Working Budget.

e Management of available funds to ensure safety, assure liquidity and enhance
returns.

e Preparationofquarterly, halfYearly & year-end Financial Statements.

e Provide Secretariat Service to Finance & General-Purpose Committee (F
&GPC).
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ACHIEVEMENTS:

Theroutine activities carried out and achievements by the department are as follows:

The Statutory Audit on 2022 Financial Statements of the Fund was completed
by the Joint External Auditors and approved by Hon. Minister of Education on
behalfofthe Board of Trustees.

Assist the Executive Secretary in achieving an increase in Education Tax (ET)
from 2.5% to 3%. This has brought a significant change in education Tax as
reflected in 2023 collection.

Preparation of the proposed 2024 Internal Working Budget of the Fund in
compliance with IPSAS to enhance Transparency and Accountability.

Provision of adequate and satisfactory information to the Auditor General on
observation and queries regarding financial activities of the Fund and
communication with National Assembly Committees such as PAC, Committee
on TETFund, Finance etc.

Prompt rendition of returns to the Management Committee, Board of Trustees,
Office of the Accountant General of the Federation, and other Government
Agencies.

Reduction in turnaround time in transaction processing for Staff, Service
providers and Beneficiary Institutions.

Significant improvement in Budget and Budgetary Control to reduce or
eliminate over budgetary spending.

Implementation of G+ Lite Software as a driver of IPSAS Operations of the Fund
was re-introduced toimplement 2023 financial statements.

Operation of zero tolerance for fraud and embezzlement.

CHALLENGES

Non-release of Education Tax collected by Office of the Accountant General of
the Federation (OAGF) as and when due adversely affected our investment
income which would have enabled the Fund to increase the volume of
intervention projects. Effort should be intensified to ensure that Education Tax
Collections are released to the Fund on a quarterly basis as approved by the
Board.

The Department is still facing challenges in accommodating certain
transactions that are peculiar to the Fund (e.g., Premium on FGN Bonds) which
does not have accounting codes in National Chart of Account. However, thereis
a follow up with the OAGF.

The impact of fluctuation in exchange rate between the date of approval and
the time of payment. There is a consistent gap in exchange rate for lack of
stability in the forex window.
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e The direct debit of 40% on all refund into TETFund Projects account by the
office of Accountant General of the Federation as operating surplus caused a
significant differencein ourbank balances.

e Communication gap between F&A Department and Procurement Unit as
regard committed funds atthe end the year and the disposal of assets.

e Thereis aneed fortraining and re-training of staff on the applicability of IPSAS
as additional Standards are being issued on a regular basis by the
International Public Sector Accounting Standard Board (IPSASB). A total of 43
Standards have so farbeenissued.

Total expenditure as of 31st December 2023 is shown in the Tables and
chart below:

ADMINISTRATION ACCOUNT As @ Dec. 2023 N
Personnel Cost 5,121,558,727.00
Overhead 3,737,626,206.00
Capital Expenditure 4,301,023,589.00
Total 13,160,208,522.00
PROJECT ACCOUNT As @ Dec.2023 N
Universities 144,996,893,521.00
Polytechnics 58,294,714,782.00
Colleges of Education 55,213,859,060.00
Designated/Special Projects 28,044,254,648.00
Total 286,549,722,011.00
PROJECT ACCOUNT

350,000,000,000.00
300,000,000,000.00
250,000,000,000.00
200,000,000,000.00
150,000,000,000.00
100,000,000,000.00
50,000,000,000.00
0.00

As @ Dec.2023

u Universities Polytechnics H Colleges of Education M Designated/Special Projects M Total

The above figures are based on Management Account of the Fund as of 31st December 2023.
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This report covers the major activities carried out by the Two Divisions in the Human
Resource and General Administration Department in the year 2023. The Department
played its role in ensuring that the activities of entire staff were constantly aligned with
the Fund's mandate in order to achieve the overall efficiency and effectiveness of the
Fund as speltoutinthe TETFund Act of 2011.

FUNCTIONS OF THEHR&GA DEPARTMENT

Attract and retain qualified, competent and highly motivated employees at all
levels of employmentin the Fund;

Create an environment of equal opportunity and fairness irrespective of
ethnicity, gender, religion, race, etc.

Provide the opportunity whenever possible to make personal contact with
Management and communicate opinions, suggestions and ideas freely.

Give all employees equal opportunity for promotion on the basis of merit,
productivity, professionalism, commitment and personal discipline.

Promote joint consultation between Management and employees on all
possibleissues;

Ensure that the workplace environment is conducive for optimal job
performance;

Ensure that vehicles are available and serviceable at all times for the
operations of the Fund;

Meet the needs of the Fund in terms of goods, works and services to enable the
Board, Management and Staff perform their duties diligently, effectively and
efficiently; and

Serve as Secretariat to Management Committee (MC) meetings.
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FIGURE 1

TERTIARY EDUCATION TRUST FUND
CORPORATE STRUCTURE
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FIGURE 2
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TABLE 1

| [EXECUTIVE SECRETARY oo 1
2 [DIRECTOR 15 g
i  [DEPUTY MRECTOR L4 t
4 |ASSISTANT DIRECTOR 13 19
5 CHIEF 12 38
6 JASSISTANT CHIEF 11 68
T [PRINCIPAL 0] 128
B [SENIOR 9 125
9 JOFFICER] 3 92
10 JOFFICER T T gl
11 [EXECUTIVES/CHIEF CLERICAL / CHIEF MOTOR DRIVER MECHANIC [ 43
12 SENIOR CLERICAL SENIOR MOTOR DRIVER GRADE | 5 i7
13 WCLERECAL | /SENIOR MOTOR DRIVER GRADE I 4 8
14 |CLERECAL [V MOTOR DRIVER MECHANIC 3 i3
TOTAL STAFFSTRENGTH 655

FIGURE 3

STAFF DISTRIBUTION BY DEPARTMENT & ZONAL
OFFICE AS AT 31ST DECEMBER, 2023
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TABLE 2

I |JACADEMIC STAFF TRAINING AND DEVELOPMENT
2 |[EXECUTIVE SECRETARY'S OFFICE
1 |[EDUCATION SUPPORT SERVICES
4 [FINANCE AND ACCOUNTS
5 [HUMAN RESOURCE AND GENERAL ADMINISTRATION DEPARTMENT 77
6 |INFORMATION COMMUNICATION TECHNOLOGY 33
7 [MONITORING AND EVALUATION 71
B PUBLIC AFFAIRS il
9 [PHYSICAL INFRASTRUCTURE 75
10 [RESEARCH AND DEVELOPMENT/CENTRES OF EXCELLENCE 27
11 [REVENUE AND INVESTMENT 17
12 [STRATEGIC PLANNING AND DEVELOPMENT 39
13 [NORTH CENTRAL 10
14 [NORTH EAST 14
15 [NORTH WEST 18
16 [SOUTH EAST 13
17 SOUTH SOUTH 10
18 \SOUTH WEST 14
TOTAL NUMBER OF STAFF 655
FIGURE 4

PERCENTAGE OF STAFF DISTRIBUTION BY GEO-POLITICAL ZONES

I MORTH CEMNTHRAL
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TABLE 3

ORTH-EAST

129

[NORTH-WEST

150

NORTH-CENTRAL

154

SOUTH-WEST

73

SOUTH-SOUTH

75

SOUTH-EAST

74

TOTAL NUMBER OF STAFF

655

TABLE 4

| [STUDY LEAVE WITH PAY 6
5, [STUDY LEAVE WITHOUT PAY 1
SPECIAL OVERSEAS CAPACITY BUILDING
3 |(FOREIGN) 0
4 |SPECIAL CAPACITY BUILDING (LOCAL) 5
5 |[INTERDICTION 1
¢ |[LEAVE OF ABSENCE 20
7 |CONVERSION 5
g |SECONDMENT 0
TOTAL NUMBER 35
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TABLE S

| RETIREMENT

) ERESIGNATION
TOTAL EXITED STAFF AS AT 31ST DECEMBER 2023 9
TABLE 6

18% January 2023 Senior Legal
Officer
2. BASHIR, Amina Ummi DESO 26t January 2023 Admin Officer I RESIGNATION
3. OZODINOBI Ikechukwu F&A 3st May 2023 Accountant [l RESIGNATION
Christian
1. GOTALA, Mustapha Gana ESS Tth July 2023 Director RETIREMENT
5. ADAMU. Abubakar AST&D 24th July 2023 Director RETIREMENT
6. BUHARL Mikailu PI It August 2023 Director RETIREMENT
7. SAMU, Lauya Habila ESS It August 2023 Principal RETIREMENT
Education Officer
5. WOGU UCHENDU, kechi DESO 26th August 2023 Director RETIREMENT
Mbaegbulem
9. BOLAJ, Faridat Remilekun North Central ~ 3rd December2023  Assistant Chief RETIREMENT
=
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TABLE 6

TERTIARY EDUCATION TRUST FUND
HR & GA STAFF DISPOSTION BY RANK AND TETFCOSS AS AT 31 s DECEMBER,
2023
S/N RANKS /DESIGNATION TETFCOSS NUMBERS | REMARKS
1 DIRECTOR 15 1
2 IDEPUTY DIRECTOR 14 1
3 IASSISTANT DIRECTOR 13 3
4 CHIEF 12 2
1 on Leave of
5 IASSISTANT CHIEF 11 5 Absence
2 on Leave of
6 IPRINCIPAL 10 8 Absence
3 on Leave of
7 SENIOR 9 8 Absence
1 on Leave of
8 OFFICER 1 8 6 Absence
9 OFFICER II 7 7
EXECUTIVES / CHIEF MOTOR 1 on Leave of
10 IDRIVER 6 22 Absence
SENIOR CLERICAL / SENIOR
11 IMOTOR DRIVER 5 4
12 CLERICAL 1/ MOTOR DRIVER 4 3
13 CLERICAL II/MDM 3 7
TOTAL STAFF STRENGTH 77

FIGURE 5 (STAFF DISPOSITION BY RANK AF TETFCOSS AS AT 31°' DECEMBER 2023)
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To effectively and efficiently carry out its functions, the Department is divided into two
Divisions:

e PersonnelManagement; and

e General Services

PERSONNELDIVISION

The Personnel Management Division has the following sections:

Establishment Manpower Planning, Training and Development;
Pension, Insurance and Welfare;

Housing Matters, Professionalism, Productivity & Support; and
Registry & Records.

The following activities were carried out in the various Sections of Personnel
Divisionduring the year:

Establishment, Manpower, Training & Development Section:

e Secured approval forthe 2023 Authorized Establishment from the Office of the
Head of the Civil Service of the Federation (OHCSF);

e Secured approval for Four (4) Staff to proceed on Study Leave with Pay for
Masters and Doctorate Degreesin 2023;

e Processed and secured approval for 16 (Sixteen) staff to undergo part-time
study programmes;

e Seven (7) staff of the Fund were sponsored under the TETFund Special
Capacity Building Programme for Masters and Doctorate degrees;

e Processed and secured approval for the advancement of Eight (8) Engineers
who have completed their pupillage period;

e Processed and secured approval for the conversion of Seven (7) Staff who
underwent training with the Bureau of Public Procurement and passed the
prescribed examination for conversion to Procurement cadre;

e Processed and secured approval for the advancement of Seven (7) Legal
Officers to Senior Legal Officers who have completed one-year successful
pupilage period;

e Processed and secured approval for the advancement of Eight (8) Technical
Officers who have completed their pupilage period

e Processed Capacity Building programmes for staff as follows:

- 219staffweretrainedinvarious Local Training programmes;

- In-House Training for all Finance & Accounts Department and Internal
Audit Unit Staff;

- 56 senior staff that have not benefitted from Overseas Training
programmes in the last five years were trained in different knowledge
areas;

- 18 were trained on the Development of Performance Management

System framework for the Fund; and
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- 5 staff benefitted from Advance Security Management Specialized
training

Pension, Insurance and Welfare Section:

Pension

Enrollment of Five (5) staff that retired in 2023 and the enrollment of the
intending retirees for 2024 on PenCom portal;

Respective PFAs were duly informed of staff due for retirement;
Furnishing the Department of F&A with the details of staff RSA for pension
contributions on monthly basis; and

Pension remittance schedule for the month of January - December, 2023 had
been forwarded to the respective Retirement Savings Account (RSAs) of staff.

Insurance
The entitlements of deceased staff were paid and the deceased families
acknowledged payments.

Successful renewal of the annual Insurance Subscriptions for:

e Group Personal Accident apparently;
e Fire&Perils;

e Group Life Assurance;

e Vehicle (Private & Commercial);

e Burglary &Theft;

e PublicLiability; and

e ComputerAllRisk.

Welfare

Department processed welfare package for staff;
All submissions for hospitality allowances and bereavement assistance were
processed and approved.

Medicals

432 Referral letters to retainership hospitals were processed.
Allreceived hospitals bills were processed.

Staff Housing Loan Matters and Professionalism, Productivity and Support

Section:

Processed Annual Rent Supplement Allowance and all deductions made
accordingly from all Staff;

Processed Fund Management Allowance for the Four (4) quarters of the year,
2023 for all Staff;
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e Processed 2022 Performance Bonus / Productivity Incentive for eligible Staff
accordingly;

e Processed all 2023 promotion arrears for Management, Senior and Junior
staff ofthe Fund;

e Registration of Staff with the National Housing Fund (NHF) and collection of
Individual Registration Number and Passbook;

e Successful completion of 2023 Management, Senior and Junior Staff
Promotion matters; and

e Successfully processed Fresh Housing Loan applications and ensured
disbursement to Fourteen (14) approved applicants
Registry and Records Section:

e Managedand Updated staff Nominalroll;
e Managementoffiles (Open, Secret, and subjectfiles);
e Successfuldocumentation of newly recruited staff;

e Processed and completed Staff Record of Service for Five (5) retired staff in
2023;

e Processingandissuance of the redesigned staffID card (in progress);

e Successfully processed and obtained approval for confirmation of staff
appointment of Staff recruited in 2021; and

e Processed leave forall staff.

GENERALSERVICES

The General Services Division is under the Human Resource & General Administration
Department. The division is charged with the responsibility of ensuring that the entire
office building and environment is conducive, safe and secure for work and provide all
necessary support services required to enhance the productivity of staff.

It also covers the maintenance and management of structures, equipment, furniture and
facilities of the Fund's complex as well as provision of support services such as transport
logistics and catering services.

The General Services Division has three sections which are:

e Facility Management Services;
e Transportand Logistics Services; and
e SupportServices

The following are activities carried out by the General Services Division in the year under
review:
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Key Activities of the Division

Maintenance of the Fund's structures and equipment.

Supervision of the activities of the Facilities Managers.

Supervision of Cleaning, Landscaping and Fumigation activities.
Allocation and maintenance of the Fund's fleet of vehicles.

Supervision of the activities of the Security operatives.

Provision and supervision of catering services.

Maintenance and management of the Zonal offices building and facilities.
Processing and payment of Utility bills and DSTV subscriptions.

Facilities Management:

437 faults were reported by staff from January — December 2023. The following is the
percentage distribution of the faults reported:

FIGURE.

Air conditionerfaults: ........c.cccoeeueee. 21%
Doors, Keys & locks faults: ................. 25%
Plumbingfaults:........cecee. 15%
Electrical faults: ..o, 2%
LED lights fittings ... 24%
Building& Gen.Mtce:..........cceeeeee. 4%
Furniture & Fittings: ... 9%

6 (Percentages of Faults Reported)

Jan - Dec. 2023
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The above chart shows that majority of the faults reported during the period were related
to Door, key &lock faults, LED lights and Air Conditioner faults.
e During the period under review, the total response time was an average of 1.5
days.
¢ 94% of the faults were confirmed to be satisfactorily completed by the users
and were confirmed by the General Services Division.

e Total Amount paid for Facilities Services from Jan - December 2023 (4
quarters) was N51,340,518.76.

Cleaning, Landscaping & Surroundings:

e During the period under review, the Division ensured that the offices, hallways,
stairways, toilets and surroundings were properly cleaned and inspected daily.

Utility Bills
AEDCSBiIlls

e During the period under review, AEDC electricity bills were received and
processed promptly. The table below highlights the details:

Acct: METRE NO.
SUMMARY OF AEDC PAYMENT 2023 716769468 06675981
Rate/kwh Consumption CURRENT READING
SN |MONTH PERIOD By kowh {lowh) MONTH BILL [KWH)
1 [JANUARY '23 02.12.2022 -01.01.2023 7053 & 81.18 54263 4,334.652.78 12371395
2 |FEBRUARY 23 02.01.2023 -01.02.2023 51.18 71751 6,261,602.14 12443146
3 |MARCH'23 02.02.2023 - 01.03.2023 31.18 69149 5,034,529.51 12512295
4 [APRIL'23 02.03.2023 -03.04.2023 81.18 BT048 7,596,548.39 12599343
5 [MAY'23 04.04,2023 - 01.05.2023 8118 79290 7.037,680,91 12600697
6 [JUNE'23 02.05.2023 - 01.06.2023 g1.18 6,861,049.47
7 [uy23 02.06.2023 -01.07,2023 5118 S6320 4.914,961.92 214230
8 |AUGUST23 02.07.2023 - 01.08.2023 31.18 52050 5.938,621.43 282280
9 [SEPT" 23 02.08.2023 - 01.09.2023 81.18 53440 4,663,628.64 335720
10 |0CT'23 02.09,2023 -01.10.2023 81.18 56960 4.970.8132.76 335720
11 |NOV'23 02.10.2023 -01.11.2023 g1.18 73560 6,419,470.86 466240
12 [DEC23 02.11.2023 -01.12.2023 8118 6,841 850.40
|  TOTALSPENT ON ELECTRICITY FROM JANUARY 2023 TILL DATE = |  71,875,410.21|

e A total sum of N71,875,410.21 (Seventy-One Million, Eight Hundred and
Seventy-Five Thousand, Four Hundred and Ten Naira, Twenty-One Kobo only)
was paid to AEDC as Electricity Bill from January — December2023.

e AnaverageofN5,900,000.00 was spent monthly on electricity.
WaterBills

e The Fund received just one water bill during the period covering all outstanding
from 2020 till August 2023. A total amount of N1,449,500.00 (One million,
Four Hundred and Forty-Nine Thousand Five Hundred Naira only) was paid.
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e A new water meter was installed for the Fund at the cost of N380,000.00
(Three Hundred and Eighty Thousand Naira Only).

Lift Maintenance:

e The Monthly servicing of the Lift was carried out by CFAO Motors from January
- December2023.

e A total of N3,225,000.00 (Three Million, Two Hundred and Twenty-Five
Thousand Naira only) has been paid to CFAO Motors on a quarterly basis for
the routine maintenance carried out.

CarParkManagement
Internal Car Park

e The Internal Car Park allocation was carried out in September 2023, with a
total of 65 slots allocated to staff.

External CarPark

e TheFundpaidforl20 parking spaces at the plot of land adjacent to the office at
N5,832,000.00 (Five Million, Eight Hundred and Thirty-Two Thousand Naira
only) for staff of the Fund to park their vehicles from 1st February 2023 to 31st

January 2024.
e Two (2) of the Funds private security guards are assigned to secure the space
daily.
Staff Canteen

e The newly remodeled Staff Canteen commenced operation on the first August
2023 with one of approved caterers Us'ekwu Kitchens (Ellis Soups and More) to
operate from 1st August 2023 - 31st January 2024.

¢ While the second approved caterer (Misiz JD Caterers) will operate from 1st
February - 31st July 2024.

e From the survey carried out in September 2023, the responses showed that
staff are satisfied with the services of the canteen vendor. While other
observations made by staff on the high cost of food have been discussed with
the vendor and proper adjustments have been made.

Security

e The Fund's Security Performance for the period under review has been
generally fair as no major incident was recorded. However, there were pockets
of complaints within the office, and security measures have been putin place to
check further crime-relatedissuesinthe office.

e TheFundsecurity structure comprises of the following:
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- Great Kolossus security guards (Private guards) 65 (Zonal offices inclusive)

Transport/Logistics:

e During the months from January to December 2023, the Section
carried out the following activities:

Travel, Local running and Staff Bus

e Allocation of vehicles and drivers for local runs. There were approximately 800
trips carried out in the three quarters (January to December 2023) in the year
both within and outside Abuja.

e Atotal of N3,167,100.00 was spent on fueling of vehicles for local runs in the
Four (4) Quarters (January to December 2023) while N4,147,396.00 was
spenton fueling of vehicles for Staff pick up and drop off.

Local Frunning Staff Buses
Janumry To Manch 348 150.00 455, 750.00
April To June 348,150.00 455,750.00
July To September 1,078,800.00 1,412,856.00
October To December 1,352,000.00 1,823,040000
TOTAL 3,167,100.00 4,147 39600

The table below shows the allocation of fuel budget for Local runs and Staff Bus (January
to December2023).

Drivers

e The Fund has a total of Thirty-Four (34) drivers in the Fund. Six (6) are in Zonal
offices while Twenty-Eight (28) were at the Head Quarters.

e Processing of the Drivers back-to-office report form. There are 54 functional
vehicles in the Fund. While 3 are unserviceable. No car has been auctioned by
the Procurement Unit during the period.
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Vehicle Repairs and Maintenance

The process of repairs of vehicles begins with a report from the General
Services tothe Procurement Unitwho procures a service provider to carry out
the repairs. A total amount of approximately N8,071,680.00 was spent on
repairing vehiclesin the year 2023 (January to December 2023).

ACHIEVEMENTS

Secured approval for the 2023 Authorized Establishment from the Office of
the Head of the Civil Service of the Federation (OHCSF);

Allthe Fund'sinsurance policies were successfully renewed for the period 2023
/2024,

The Department successfully carried out the Induction Programme for the
Sixty-One (61) newly recruited staff;

The Department successfully carried out documentations of Five (5) retired
officers with the National Pension Commission;

Successful completion of National Housing Fund (NHF) registration for Forty-
Two (42) Staff;

Successful completion of 2023 Promotion exercise for Thirteen (20)
Management, Ninety-Eight (98) Senior and One (1) Junior Staff;

Successful deployment of Human Manager application within the Fund;

Supervision and completion of all outstanding snags and works in the newly
remodeled building extension;

Installation and commissioning of VRF Air-conditioners in the new building
extension;

Completion of Audio-visual equipmentin the Fund's Auditorium;
Completion and operation of the TETFund Staff Canteen Renovation Project;

Successful relocation of some departments to the new office building
extension;

Provision of additional routes for the Staff bus to ease commuting of staff to
and fro the office;

Purchase of two additional vehicles for the Fund (One (1) Coaster bus and One
(1) Ambulance); and

Registration of the Fund as a Member of the Police Community Relations
Committee (PCRC), Maitama District;
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CHALLENGES

Other Departments poaching into HRGGA schedule in the area of staff training
without recourse to due process;

Insufficient funds for some of the budgetary subheads within the period (staff
training, welfare, hospitality, insurance renewal policies and medical matters;

Insufficient fund and budget constraint to accommodate all eligible Staff
applying for the Fresh Housing Loan;

The Fund's inability to process the refund of retirees due to non-submission of
payment schedules along with all its payment between 2005 to 2012
therefore, making it difficult for the contribution to be accessed;

Lack of UPSin cases of Power outage;

We require relevant Software Training to enable the Automation of leave
processes throughout the Fund;

Budget constraints to execute some identified projects. (Sickbay, Creche,
TETFund Gym, Renovation and rehabilitation of hallways and receptions;

The Fund requires an additional fleet of vehicles, consisting of Two (2) 18-
seater and Three (3) 30-seater buses, along with Five (5) saloon cars for local
transportation;

The elimination of fuel subsidies has led to erratic fluctuations in fuel prices,
making it challenging to ascertain the consistent cost of fuel over time; and

The budget allocated for minor repairs and maintenance has been reduced
from N500,000.00 to N200,000.00, resulting in decreased funds available
to address minorrepair needs promptly.
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The Information and Communication Technology Department (ICT) became fully
functional as a Department in February 2012 with a mission of leveraging emerging,
sustainable and reliable ICT Solutions to improve Management effectiveness and
achievement of the mandate ofthe Fund.

The Department has three (3) Divisions namely:

i. Internal Operations & Systems Support;
ii. CentralManagementInformation System & ICT Advisor
iii. BeneficiaryIntervention Projects.

The Internal Team Structure derived from the three divisions for a more efficient and
effective operations are as follows:

e NetworkManagement & Support

e Software Design, Development & Implementation + Website

e UserSupport

e Server Management & Support

e Beneficiary Intervention Project vetting & Supervision (ICT components)
e Advisory/Project Team

The Department currently has a total of 30 staff as follows:

FUNCTIONS OF THE DEPARTMENT

To deliver prompt and timely ICT solutions, support and maintenance of ICT
Infrastructure in the Fund through the following;

e Provision of ICT based decision support system for decision making;

e Leverage ICT Strategies and Innovations to achieve the Fund's business
strategies and goals;

e ImplementInformation Technology Policy of the Fund;

e Provide advice on aspects of ICT investment in hardware and software to the
Fund;

e Monitorthe SLAs (Service Level Agreements) of ICT service providers to ensure
compliance with stipulated standards;

e Supportand empowerthe Fund, Stakeholders and Beneficiaries through;
- Implementation and administration of ICT tools for effective collaboration,

- Implementation and administration of ICT tools for effective data access
and security,

- Effective and innovative use of the future technologies, ensuring the
application of loT (Internet of Things) and Big Data technologies,

e SupportTETFund staffon the use of ICT solutions with aview to
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Improve individual effectiveness, and to
Increase operational efficiency.
Maintain the Fund's ICT Infrastructure;

Plan, design and integrate technology enabled learning programs to the Fund,
Stakeholders and Beneficiaries;

Maintenance of TETFund Website;

Conducting project management and quality assurance activities for
Beneficiary Institutions' ICT projects in collaboration with other Departments
and;

Vetting and implementation of ICT based interventions for Beneficiaries in
collaboration with other Departments.

ACHIEVEMENTS

The following activities were carried out by the Department during the period under

review:

Deployment of TETFund Portal and automation of all the Fund's intervention
lines which allows Beneficiary Institutions (Bls) make relevant submissions
online:

- Physical Infrastructure Intervention

- Library Development Intervention

- Upgrade of AST&D Intervention

- ICT SupportIntervention

- IBR/ARJInterventions

- NRFIntervention

- Automation of work-flow processes within the frontline departments in the
Fund which allows staff to work from the field/home without any disruptions
tothe Fund's operations.

Implementation of e-learning platforms and capacity building for Beneficiary
Institutions under the Year 2019/2020 ICT Support Intervention. One Hundred
and Sixty-Nine (169) Beneficiary Institutions have obtained Approval-in-
Principle to execute the project while Fifty-Six (56) beneficiary institutions have
completed the project.

Provision of ICT infrastructure to Beneficiary Institutions including fixed mobile
internet access and aggregation of electronic journals as well as energizing
Beneficiary Institutions through provision of solar power to libraries and
datacenters under the Year 2022 Zonal Intervention for ICT Infrastructure.
One Hundred and Forty-Eight (148) Beneficiary Institutions received Approval-
in-Principle to execute the projects.
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e Flag-off of capacity building, deployment and implementation of the globally
recognized Blackboard Ultra Learn Learning Management System for
facilitating online and offline teaching and learning in Beneficiary Institutions.

e Digitization of Thesis project for Seventy-Three (73) Beneficiary Institutions in
the Northern zone and Seventy-Three (73) Beneficiary Institutions in the
Southern zone as well as provision of Central Repository to minimize Plagiarism
(Phase | completed while Phase llis on-going).

e Expanding network coverage through the provision of wireless network for
Head office extension covering 2nd and 3rd floors.

e Provision of 120 KVA Solar Power Smart renewable system for ICT
infrastructure inthe Fund.

e Launchingof Tertiary Education Research Application and Services (TERAS) by
the Honorable Minister of Education.

e International Certification for Digital Literacy (ICDL) Train-the-trainer
workshop for Beneficiary Institutions.

e Extension of Data Processing Infrastructure for Central Digital Repository for
Tertiary Institutions (TERAS) - Phaselll.

e Thedepartmentkickstarted the implementation of the ISO 27001 (Information
Security Management System) in the Fund with an awareness session for all
staff, GAP analysis for selected departments and trainings for 10 Nos staff.

e TheFundreceivedthe following awards:

ICDLAFRICAFORUM2023

i. International Certification for Digital Literacy (ICDL) Africa presented an
award in the category - Best Practice in Education Sector to TETFund during
the ICDL Africa Forum 2023 that took place on Wednesday, 25th October
2023 inKigali, Rwanda

ii. BUREAU OF PUBLIC SERVICE REFORMS

The Bureau of Public Service Reforms presented Nigeria Govtech Public
Service Award to TETFund as the Best Federal MDA in digital inclusion and
accessibility on 13th October, 2023.

iii. NATIONAL INFORMATION TECHNOLOGY DEVELOPMENT
AGENCYDIGITALAWARD

National Information Technology Development Agency (NITDA) presented an
award of IT Clearance Compliance Category to TETFund during the Digital
Nigeria 2023 Award Night. The award ceremony was organized to recognize
exceptional individuals and organizations for their significant contributions to
various aspects ofinformation technology development.
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CHALLENGES OF THEDEPARTMENT

Usage and adoption of ICT initiatives by Staff and Bls

Usage of the TETFund Portal and Platforms as an intranet for collaboration
and Document Management System

Lack of a standardized Data Centre Building.

Inadequate licensed softwares and capacity among staff.

We areyettoachieve 1 Systemto1Userratio asdirected by the ES.
Need for a Centralized Monitoring and Performance System.

Need for Service Level Agreements (SLAs) for the Time & Attendance
Machines, Access Control System, Closed Circuit Television System (CCTV) and
other|ICT related services to enable optimal usage and availability.

OVERCOMING CHALLENGES

The ICT Department internally engages in knowledge sharing sessions to
improve our productivity skills.

Improvement of staff productivity skills through training and retraining of staff.

Extend the structured Local Area Network to cover the Headquarters
Extension.

Need to sign Service Level Agreements for the Time & Attendance Machine,
Access Control System, Closed Circuit Television System (CCTV) and other
supportservices where necessary.

RECOMMENDATIONS

Need to continue the ICT training for all staff in 2024 especially getting all staff
to dovarious ICT trainings to improve staff productivity skills;

Provision of the structured Local Area Network for the office extension and
building of an ICT Data Center;

Procurement of centralized Network Security & Performance Monitoring tools;
An interactive session with Directors, ICT and Desk Officers of Beneficiary
Institutions in orderto maximize the usage of ICT Support Interventions;

The consolidation of efforts to build partnerships with all Stakeholders in other
torealize the agenda towards achieving TETFund's Mandate.

CONCLUSION

In order to achieve the ICT Strategy as approved by the Board of Trustees, the ICT
Department has proffered solutions which we believe when funded, implemented and
sustained, will serve as an enabler for the effective and efficient delivery of the Fund's
mandate whilst achieving its goal of being a department of benchmark reference in S

years.
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The core mandate of the M&E Department is the timely monitoring and evaluation of the
Fund's Physical Infrastructure projects in Beneficiary Institutions. This is done with a view
to ensuring compliance with approved scope and specifications, identifying challenges
encountered by the Institutions who are unable to complete their projects within the cycle
limit, as well as proffering solutions to tackle these challenges. The work of the M&E
Department commences immediately after the disbursement of first tranche payments
forinfrastructure-basedinterventions.

FUNCTIONS OFTHEDEPARTMENT
The Departmentis charged with the responsibility of:
e Monitoring of Projects implemented under the following intervention lines:

- AnnualIntervention

-  Entrepreneurship Intervention

- Equipment Fabrication Intervention

- Special Intervention

- SpecialHighImpactIntervention

- ProjectInfrastructure Maintenance Intervention
- Zonallntervention

e Carrying out Spot Checks on projects at their early stages (after 1st tranche
release).

¢ Project Performance Measurements.
e Determining Eligibility for subsequent releases (2nd & Final tranches).

e Effecting the appropriate release of tranches of funds as the intervention
progresses to completion.

e KeepingaDataRecord ofall Disbursements.

e Liaising with stakeholders for Commissioning of Projects in Beneficiary
Institutions.

e Recommending Guidelines for Effective Project Monitoring to Management
and Board.

e Implementing Policies approved by the Board as concerns Monitoring &
Evaluation.

STRUCTURE OF DEPARTMENT

The Monitoring and Evaluation Department is made up of three Divisions and six Units.
Theresponsibilities of the Divisions and Units are highlighted below:
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Project Monitoring and Evaluation Division (PMED):

This Division consists of the Scheduling and Tracking Units which are responsible for the
following:

Coordinating and scheduling of monitoring visits.
Vetting of field reports and submissions forinspection
Evaluating status and progress of various on-going intervention projects.

Ascertaining the level of implementation of on-going projects for which funds
had beenreleased.

Identifying the challenges facing the beneficiary institutions that are unable to
complete their projects within the cycle limit.

Ensuring that projects are executed in line with the Fund's approval.
Ensuring that project funds are judiciously utilized.

Project Data and Information Division (PDIM):

The PDIM Division consists of the Data and Disbursement Units and is responsible for
the following:

Adequate documentation of executed projects

Processing of disbursements arising from field reports as duly authorized by
the Director.

Ensuring adequate documentation of unbundled projects.
Checking of processed disbursements.

Ensuring regular production and update of Weekly and Monthly
disbursements.

Liaising with Audit Unit to obtain Audit clearance certificate to fast-track
disbursement.

Unbundling of non-performing projects when requested by Beneficiary
Institutions.

Project Analysis and Documentation (PRAD):

This division consists of the Registry and Communication Units which are responsible for
the following:

Coordination and management of all documentation and records of
departmental activities.

Maintaining effective and functional photo Bank of executed projects.
Preparing Memos and Reports for Management and Board Committees.
Preparing Departmental Reports as and when due.
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2023 ACTIVITIES
MONITORED PROJECTS AND DISBURSEMENTS

A total of N73.7Billion was processed for disbursement. Table | shows the breakdown of
monitored projects and disbursements carried out, while Table Il presents the sectoral
breakdown ofthereleases.

Table I: Summary of Monitored Projects and Processed Disbursements (Jan — Dec 2023)

ITEM ACTIVITY OUTCOME/AMOUNT
MONITORING
1. Intervention Projects monitored for 2" release 335
2. Interventions Projects monitored for Part-final release 34
3. Interventions Projects monitored for Final release 525
Total 894
4, Total Amount processed for 24 release 48,019,852,402.58
5. Total Amount processed for Part -Final release 3,457,000,681.36
6. Total Amount processed for Final release 22,256,541,824.75
Total Releases 73,733,394,907.64

Table Il: Sectorial Breakdown of the Releases (Jan - Dec 2023)

Sector 2" Tranche (N) Part-Final Tranche Final Tranche (N) Total (N)
™)
UNI 30,109,900,730.89 2,674,159,097.11 12,236,089,255.89 45,020,149,083.90
POLY 8,910,858,743.99 329,482,669.51 5,054,184,930.75 14,294,526,344.25
COE 8,999,092,926.67 453,358,914.74 4,966,267,637.10 14,418,719,478.51
Totals 48,019,852,402.58 3,457,000,681.36 22,256,541,824.75 73,733,394,907.64

COMMISSIONING OF TETFund-SPONSORED PROJECTS IN BENEFICIARY
INSTITUTIONS

At the end of 2023, a total of Eighty-Two (82) intervention projects were successfully
commissioned in twenty-five (25) Beneficiary Institutions. A summary of the
commissioned projects are presented in Table Il while further details are attached as

Appendix|.
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S/N Month No. of States where No. of Beneficiary No. of Projects Value of Projects Commissioned
projects were Institutions Commissioned
commissioned
1. January 1 4 10 2,156,000,000.00
2. March 1 1 3 721,375,106.72
3. May 4 6 25 5,616,055,968.27
4. June 1 1 2 591,064,591.32
5 October 1 3 12 5,777,030,524.67
6 November 2 2 6 873,666,895.02
7 December 6 8 24 9,560,796,927.26
TOTAL 16 25 82 25,295,990,013.26
ACHIEVEMENTS

Within the period under review, the Department achieved the following:
e Prompt submission of reports on M&E activities and status of intervention
projectsinthe Beneficiary Institutions as and when due;
e Timelydisbursementoffunds on projects with appropriate documentation;

e Ensuring Beneficiary Institutions' compliance with the Fund's specifications in
projectimplementation;

e Documentation of Status of Monitored intervention projects and programmes;

e Development of strong collaboration with all stakeholders to ensure result-
oriented project monitoring.

e Commissioning of 82 completed TETFund projects in 22 Beneficiary
Institutions.

e Compilation of Distressed projects across the Beneficiary Institutions.

RECOMMENDATIONS
The following are recommended forimprovement of the Department's operations:
e Adequate budgetary provision for implementation of Monitoring and

Evaluation Activities;

e Allocation of adequate office space for human and material resources of the
Department;

e Tailored capacity building for technical and non-technical staff of the
Department;

e Provision of adequate working tools, servicing, overhauling and replacement of
equipment such as printers and photocopiers;

e Deployment of software for Electronic Documentation Management
System (EDMS).
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COMMISSIONED OF PROJECTS AT BENEFICIARY INSTITUTIONS - YEAR 2023

TOTAL COST OF
DATE OF NAME OF PROJECT NO OF PROJECTS
S/N STATE INSTITUTION PROJECTS
COMMISSIONING COMMISSIONER COMMISSIONED COMMISSIONED

NIGERIAN DEFENCE ACADEMY,

KADUNA 3 679,000,000.00
H.E. SENATOR ALIYU |AIR FORCE INSTITUTE OF 3
MAGATAKARDA TECHNOLOGY, KADUNA 604,000,000.00
WAMMAKO,
1 KADUNA | 24TH JANUARY 2023  |CHAIRMAN, KADUNA POLYTECHNIC, 3
SENATE COMMITTEE|KADUNA 450,000,000.00
ON
DEFENCE KADUNA STATE UNIVERSITY, 1
KADUNA 423,000,000.00
TOTAL 10
2,156,000,000.00
H.E. ENGR.
ABDULLAHI A.
SULE - EXECUTIVE
GOVERNOR,
NASARAWA
STATE

ISA MUSTAPHA AGWAI |

ES TETFUND - ARC. |POLYTECHNIC, LAFIA 721,375,106.72
2 | NASARAWA | 21ST MARCH 2023 SONNY S.T. ECHONO

HRH EMIR OF LAFIA -
JUSTICE SIDI BAGE

MUHAMMAD
TOTAL 3
721,375,106.72
SENATOR GEORGE
AKUME - HON.[BENUE STATE UNIVERSITY, .
MINISTER MAKURDI 2,180,154,190.21
3 BENUE 11TH MAY 2023 OF SPECIAL DUTIES &
INTER-
GOVERNMENTAL
AFFAIRS TOTAL 6
2,180,154,190.21
I
BAMIDELE OLUMILUA UNIVERSITY OF
4 EKITI 12TH MAY 2023 |OTUNBA RICHARD  |EDUCATION, SCIENCE AND 1
ADENIYI ADEBAYO - |TECHNOLOGY, IKERE EKITI 318,847,053.90
HONOURABLE
MINISTER
OF INDUSTRY,
TRADE EKITI STATE UNIVERSITY, ADO EKITI 2

AND INVESTMENT 306,852,222.38

FEDERAL UNIVERSITY, OYE EKITI 3 590,957,700.63

TOTAL 6
1,216,656,976.91

SENATOR JIBRIN
BARAU - CHAIRMAN,
SENATE
COMMITTEE ON

FEDERAL COLLEGE OF EDUCATION
(TECHNICAL, 8
BICHI

5 KANO 16TH MAY 2023 1,521,320,373.92
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APPROPRIATIONS

TOTAL

1,521,320,373.92

6 ANAMBRA

18TH MAY 2023

RT. HON.
GOODLUCK NANAH
OPIAH - HON.
MINISTER OF STATE
FOR

EDUCATION

FEDERAL POLYTECHNIC, OKO

697,924,427.23

TOTAL

697,924,427.23

7 LAGOS

20TH JUNE 2023

PROF. ABUBAKAR
ADAMU RASHEED -
EXECUTIVE
SECRETARY,

NUC

LAGOS STATE UNIVERSITY, 0OJO

591,064,591.32

TOTAL

591,064,591.32

GOMBE

6TH OCTOBER
2023

ARC. SONNY S.T.
ECHONO - ES
TETFUND

PROF. PAULINUS
CHIJIOKE OKWELLE -
ES

NCCE

FEDERAL COLLEGE OF EDUCATION
(TECHNICAL)
GOMBE

1,280,082,628.97

ALH. KASHIM
SHETTIMA
MUSTAPHA (GCON) -
VICE PRESIDENT
FEDERAL

REPUPLIC OF
NIGERIA

ALH. MUHAMMADU
INUWA YAHAYA
(CON) - EXECUTIVE
GOVERNOR

GOMBE STATE

SEN. SAIDU AHMED
ALKALI - HON.
MINISTER

OF STATE FOR
TRANSPORTATION

PROF. TAHIR
MAMMAN - HON.
MINISTER OF
EDUCATION

GOMBE STATE UNIVERSITY, GOMBE

769,659,520.98

1,015,268,086.76

1,165,953,201.89

797,183,507.99
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HAJIA AISHATU
JIBRIN 1

DIKKU 142,042,616.73

SEN. JOSHUA
LIDANI -

GOMBE 6TH OCTOBER |CHAIRMAN GOMBE STATE UNIVERSITY 1
2023 GOVERNING 108,775,785.10
COUNCIL GOMBE
STATE
UNIVERSITY

ALH. KASHIM
IBRAHIM-

IMAM - FORMER
CHAIRMAN 498,065,176.25
TETFUND
BOT

TOTAL 12
5,777,030,524.67

ABUBAKAR TAFAWA BALEWA

UNIVERSITY 472,112,546.83
AMB. YUSUSF
MAITAMA TUGGAR
4TH NOVEMBER
’ P 2023 Mn:ug(TjEl\lﬁ OF
ABUBAKAR TATAR ALLI POLYTECHNIC 3
FOREIGN AFFAIRS 401,554,348.19
TOTAL 6
873,666,895.02
EBONYI STATE UNIVERSITY, ABAKALIKI 3 1,551,746,734.20
15T DECEMBER|SENATOR (ENGR)
10/ EBONYI |-, DAVID
UMAHI
TOTAL 3 1,551,746,734.20
| svaara |20 DECEMBER| senaToR IFeaN FEDERAL POLYTECHNIC, OKO 2 550,000,000.00
2023 UBAH
TOTAL 2 550,000,000.00
OSUN  STATE  COLLEGE  OF
4TH DECEMBER SO TECHNOLOGY, ESA-OKE 2 361,232,123.88
12|  OSUN 2023 ADENIGBA FRANCIS
FADAHUNSI

TOTAL 2 361,232,123.88
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FEDERAL UNIVERSITY OF

AGRICULTURE, 3 1,103,551,907.99
ABEOKUTA
SENATOR SOLOMON
7TH& 8TH | ADEOLA OLAMILEKAN |FEDERAL COLLEGE OF EDUCATION,
13|  OGUN DECEMBER (REPRESENTED BY  |OSIELE = Sl
2023 PROF.
TOPE POPOOLA)
TAI SOLARIN COLLEGE OF
EDUCATION, OMU- 3 1,044,724,235.20
IJEBU
TOTAL 9 2,633,191,350.68
RT. HON. BENJAMIN
KALU, DEPUTY
SPEAKER,
HOUSE OF
REPRESENTATIVES, NNAMDI AZIKIWE UNIVERSITY, 4 1,917,916,211.54
8TH DECEMBER| REPRESENTED BY HON. [AWKA
14| ANAMBRA B
2023 PRINCESS CHINWE
NNABUIFE, MEMBER
HOUSE COMMITTEE
ON
TETFUND AND OTHER
SERVICES TOTAL a4 1,917,916,211.54
14TH KWARA STATE UNIVERSITY, MALETE 3 1,521,710,506.96
15|  KWARA DECEMBER ARC. SONNY'S.T.
ECHONO - ES TETFUND
2023
TOTAL 3 1,521,710,506.96
HON. ALIYU BAPPAH
e o oo
16|  BAUCHI DECEMBER 2 BAUCHI STATE UNIVERSITY, GADAU 1 1,025,000,000.00
5023 COMMITTEE ON
TETFUND AND OTHER
SERVICES
TOTAL 1 1,025,000,000.00
GRAND TOTAL (22 B.l.s, 13 STATES) 82

25,295,990,013.26
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The mandate of the Fund includes, among others: Provision of essential Physical
Infrastructure for teaching and learning and, provision of Instructional Materials (mainly
Laboratory Models and Magnetic Whiteboards & accessories) and Equipment, which are
tasks undertaken by the Department of Physical Infrastructure Development, interfacing
with the Fund's beneficiary institutions on intervention projects in its custody. The goal of
the department is to ensure successful reconciliation of submissions for issues of
Approval-In-Principle (AIP) and disbursement of First Tranche to various tiers of public
tertiary institutions.

FUNCTIONS OF THEDEPARTMENT
The Department functions under three (3) sector divisions, and a support unit:
e Division
- AnnualIntervention

- Special Intervention
- ProjectDevelopment

e SupportUnit
- Registry,documentation, and communication managementunit.

The Department presently has seventy-six (76) members of staff, categorised into
two(2):

e Technical staff

¢ Non-technical staff

FUNCTIONS AND STRUCTURE OF STAFF
RESPONSIBILITIES OF TECHNICALSTAFF

e Vetting of beneficiary institutions' project proposals and reconciliation to
achieve the following deliverables:

e Approval-in-Principle (AIP);

e FirstTranche Disbursement;

e Reprioritization/Rescope where necessary;

These deliverables are reflected in the various lines of intervention viz:

- Physical Infrastructure/ Programme Upgrade projects;
- Entrepreneurship Intervention (Universities only);

- Equipment Fabrication (Polytechnics only);

- TETFundProject Maintenance;

- Zonallntervention projects;

- Special High Impact Projects;

- Designated Special Projects;
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Verification visits, when necessary, before granting AIP for Project
Maintenance Intervention and other types of requests;

Scheduling of Zonal Officers to withess tender opening;

Processing of Project Reprioritization and Rescoping Requests from
beneficiary institutions;

Assessment of allocation of funds for completion of Special Intervention
Projects;

Implementation and administration of internal capital projects, e.g. Academic
Publishing Centres, Zonal Offices etc; and

Conducting market surveys and price analysis of key building materials,
instructional materials and equipment.

RESPONSIBILITIES OF NON-TECHNICAL STAFF

Record Documentation - Electronic and Hard copies;
Regularupdating of projectinformation through data capturing;
Ensuring file security and tracking file movements;

Conveying Policy-based correspondences to beneficiaries;

Coordinating all memoranda to Board of Trustees (BOT) and Project
Committee (PC); and

Secretariat of the Projects Committee.

STRUCTURE

The Departmentis structured into three (3) sector divisions, with a support unit:

Division
- AnnualIntervention

- Special Intervention
- ProjectDevelopment

Support Unit

- Registry, documentation, and communication managementunit.
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PROJECT INTERVENTION ACTIVITIES OF THE DEPARTMENT OF
PHYSICALINFRASTRUCTURE DEVELOPMENT

e Summary of Beneficiary Institutions project proposals vetting and
reconciliation from January to December2023.

1 38 57

January 19
2 February 22 57 79
3 March 23 45 68
4 April 16 44 60
5 May 33 39 72
6 June 62 40 102
7 July 127 31 158
8 August 133 82 215
9 September 59 82 141
10 October 76 100 176
11 November 71 91 162
12 December 45 57 102

TOTAL 686 706 1392
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GRAPHICAL REPRESENTATION OF APPROVAL-IN-PRINCIPLE GRANTED AND
FIRST TRANCHE PROCESSED, JAN - DEC 2023

Graphical Representation of Approval-In-Principle
and First Tranche Processed

A 2 > S A e S & 3 & & <&
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m NUM BER OF AP PROVAL-IN-PRINCIPLE NUM BER OF FIRST TRANCHE DISBURSED

COMPARATIVE ANALYSIS OF APPROVAL-IN-PRINCIPLE GRANTED AND FIRST
TRANCHE PROCESSED FROM YEAR 2019 TO 2023.

No. OF NUMBER OF SUBMISSION TOTAL (APPROVAL -
YEAR OF APPROVAL-IN- PROCESSED FOR FIRST IN-PRINCIPLE AND
S/N [ INTERVENTION |PRINCIPLE TRANCHE DISBURSEMENT FIRST TRANCHE)
1 2019 404 338 742
2 2020 518 604 1142
3 2021 520 557 1077
4 2022 714 650 1364
5 2023 686 706 1392
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ESTIMATED NUMBER OF PROJECT PROPOSAL RECEIVED AND PROCESSED

S/N

Description

Project Proposals submission granted
Approval-In-Principle to proceeds to due
process stage

Projects Proposals processed for
disbursement of First Tranche of Allocation

Project Proposals found deficient and
communicated observations

Total Project Proposals Received and
Processed

Number %
686 45.6%
706 46.9%
112 7.5%

1504 100%

SUMMARY OF PROJECT INTERVENTIONS PROCESSED FOR RELEASE OF FIRST

TRANCHE, JANUARY - DECEMBER 2023

S/N

10.

11.

Intervention Line Number

Annual Intervention
(Programme 204
Upgrade/Physical
Infrastructure)
Special High Impact, Take 101
Off and Special
Entrepreneurship Intervention 29
Fabrication of Equipment 30
TETFund Project

. 112
Maintenance
Early Grade Resource Centre 6
Zonal Intervention 147
Research and Development 4
(Infrastructure Component)
Teaching Practice (Micro 14
Teaching Equipment)
Conversion TSAS to Physical

2

Infrastructure
Disaster Recovery
Total 649
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Total Allocated Sum

93,025,317,161.09

83,096,172,158.43

724,035,528.93
806,554,735.10
4,251,243,340.00

1,680,000,000.00

22,755,702,641.46
2,650,000,000.00

681,406,262.60

840,000,000.00

210,510,431,827.61

Total Funds
Processed for
Release

57,010,595,038.77

46,419,413,833.10

577,249,644.78
756,484,169.93
2,965,420,839.00

907,200,000.00

20,820,734,538.28
758,000,000.00

419,195,323.21

506,000,000.00

563,282,000.00

131,703,575,387.07




COMPARATIVE ANALYSIS OF TOTAL DISBURSEMENT BASED
ON INTERVENTION LINES AND YEAR OF INTERVENTION: FROM 2019 TO 2023

1 PROGRAMME 25,592,745,570.00  59,712,442,070.00 40,745,228,168.77 34,658,551,361.90 57,010,595,038.77
UPGRADE

2 EQUIPMENT 322,395,650.00 619,170,430.00 433,573,104.61 538,413,117.90 756,484,169.93
FABRICATION

3 ENTREPRENEURSHIP 342,100,000.00 493,550,000.00 755,350,000.00 719,901,509.50 577,249,644.78

4 TETFUND PROJECT 415,680,000.00 1,387,194,000.00 2,293,889,000.00  1,344,816,467.17 2,965,420,839.00
MAINTENANCE

5 SHIP,SPECIAL & TAKE 39,560,199,744.64  36,558,830,627.59  35,029,583,162.88 54,868,832,654.40 46,419,413,833.10
OFF

6 ZONALINTERVENTION 16,390,176,875.12  24,294,586,179.52 19,087,936,569.18 27,834,657,105.82 20,820,734,538.28

7  EARLY GRADE 25,000,000.00 NIL 55,000,000.00 50,000,000.00  907,200,000.00
RESOURCE CENTRE

COMPARATIVE ANAYSIS OF TOTAL DISBURSEMENT BASED

ON INTERVENTION LINES AND YEAR OF INTERVENTION: FROM 2019 TO 2023
CONT'D

Intervention
Lines

8 Conversion of NIL NIL NIL NIL 506,000,000.00
TSAS to Physical
Infrastructure

9 Research and NIL NIL 833,250,000.00 535,500,000.00 758,000,000.00
Development
(Infrastructure
Component)

10 Teaching NIL NIL 471,067,740.00 91,943,037.53 419,195,323.21
Practice (Micro
Teaching
Component)

11  Disaster - - - - 563,282,000.00
Recovery

TOTAL 76,261,188,975.3 83,160,341,072.5 124,841,348,169.5 99,704,877,745.4 131,703,575,387.07
5 2 2 4
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From the above and within the period under review, the underlisted sum had been
processed to the respective Beneficiary Institutions category for the various

interventions'lines:

S/N Category of Institution

No. of Institutions

Amount so far released

1 Universities 99 75,631,478,905.79
2 Polytechnics 79 29,259,197,834.57
8 Colleges of Education 75 26,859,648,674.46

Total 253 131,750,325,414.82

¢ Project Reprioritization Requests from Beneficiary Institutions
Requests for reprioritization of some components of project intervention were
received from Beneficiary Institutions and had accordingly been processed
based on their merit. Requests were due to COVID-139 pandemic that affected
the price of items in the market. A total of seventy-five (75) requests from all
tertiaryinstitutions sub-sectors were processed on a case-by-case basis.

e Academic Publishing Centre (APC) Projects: The project comprises the
construction, furnishing and equipping of 7Nr. Academic publishing Centres in
selected Universities with one in each geo-political zone and FCT. The table
shows the status update.

Overall Percentage

S/N Institution Completion Remark
1 University of Lagos 100% Completed
Process of re-award of
2 Nnamdi Azikiwe University, Awka 90% contract
Usman Dan Fodiyo University,
3 Sokoto 100% Completed
4 University of Calabar 100% Completed
Completed
5 University of Abuja 100%
6 Modibbo Adama University of Tech,
Yola 100% Completed
7 Federal University of Technology,
Minna 100% Completed
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ACHIEVEMENT OF THE DEPARTMENT:

Improved turn-around time between receipt of proposal and recommendation
for AIPand First Tranche;

We have continuously strived to ensure Bls kept focus and maintain a handlein
responding adequately to intervention guidelines towards eliciting required
approval of submissions made; and

Guided actions to ensure projects are put on right course to achieving delivery
and intervention close out.

THE CHALLENGES IN THE DEPARTMENT:

Insufficient working tools such as chairs, computers, printers, photocopiers,
professional software, etc;

Computerization of our operations has partially begun;

Cases of unsatisfactory and timely responses by Bls to address observations
andrevert; and

Growing congestionin ourregistry of documentsin custody.

RECOMMENDATIONS

Process Automation should be pursued with vigour:;

Relevant training for human capacity development of staff of the Department
for more effective service delivery should be sustained;

Provision of adequate storage space for files/documents; and

Urgent procurement of working tools to enhance staff efficiency.
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The Directorate of Public Affairs (DPA) is responsible for managing the image and
reputation of TETFund. It assesses public outlook about the Fund and focuses on
maintaining mutual relations between the Fund, its stakeholders and the public. It
creates awareness about the Fund's intervention activities and programmes through the
establishment of robust public relations and media strategies.

FUNCTIONS OF THE DIRECTORATE

Coverage of TETFund events, including video, photographs and news writing
formediause.

Establishing and maintaining contacts with the media and mobilizing them for
effective coverage of TETFund activities.

Tracking and evaluating media coverage of TETFund events through review of
newspaper reports, radio and television programmes.

Handling of external correspondences from the media, organizations and
otherstakeholders

Coordinating media conferences and tours.
Writing of press releases and features formedia use.
Planning, coordinating and handling of courtesy visits to the Fund.

Production and monitoring of end results of documentaries and jingles on
TETFund.

TETFund website content management.

Production of TETFund news magazine, TETFund Panorama.
Placement of adverts and announcements in the media.

Offering of advice on travel and entry requirements.

Procurement ofvisas, Note Verbale and passports for official trips.

Makes travel arrangements for Board members, Executive Secretary
members of management and special visitors.

Performing other duties as may be assigned by the Executive Secretary.

STRUCTURE OF THE DIRECTORATE

The Directorate is made up of three (3) divisions namely:

Media
Corporate Affairs

Public Relations and Protocol
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PARTNERSHIPS WITH MEDIAOUTFITS

Sustaining Strategic Partnerships on Channels Television

The Fund ran a thirty-minute programme tagged Sustaining Strategic Partnerships on
Channels Television which projected the various intervention efforts of TETFund. The
programme which is still ongoing was produced in partnership with Quintessential
Strategies Ltd.

TETFund @ a Glance

A new television programme tagged "TETFund @ a Glance" was created during the year
in partnership with Pacesetters Ltd. The programme is aired on the 95 network services
of the Nigerian Television Authority (NTA) under the platform of "Towards a Greater
Nigeria," aflagship programme on NTA.

TETFund Radio Links

A radio programme tagged TETFund Radio Links was run on the network service of the
Federal Radio Corporation of Nigeria (FRCN) on Tuesdays from 5.30pm to 6pm. The
programme which was anchored by Mediatronics Resources Ltd has elapsed due to
expiration of the contractual agreement with the company.

Partnership with ECAN

The Fund sustained its partnership with Education Correspondents' Association of
Nigeria (ECAN) and this has continued to result in enhanced publicity of the Fund's
activities.

Partnership with Guardian and Leadership Newspapers
The Fund also sustained its partnership with the Guardian and Leadership newspapers
with dedicated features on the activities of TETFund placed weekly in both newspapers.

Online Partnerships

In order to further project the online presence of TETFund, the Fund is currently in
partnership with two online media outfits namely Flinches and VMT News Ng. for online
publicity of TETFund activities.

ONEYEARIN OFFICE

To mark the achievements of the Executive Secretary after one year in office, the
Directorate produced a documentary in-house to showcase the positive steps taken by
the Executive Secretary to reposition the Fund for better service delivery since
assumption of office.

PUBLICPRESENTATION OF 50 TETFund-SPONSORED TEXTBOOKS

In continuation of efforts by the Federal Government to address the paucity of locally
published textbooks in the country, The Minister of Education, Malam Adamu Adamu
again unveiled SO new books published by Nigerian authors under the Book Development
Programme of Tertiary Education Trust Fund (TETFund).
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Performing the public presentation of the books at the Federal Ministry of Education,
Abuja, the Minister who was represented by the Minister of State for Education, Rt. Hon.
Goodluck Nanah Opiah expressed confidence that the new textbooks would putanendto
the predominance of foreign academic materials in the country's educational
institutions.

ey al II L fl”-.

COMMISSIONING OF TETFund PROJECTS

Kaduna State

The then Chairman, Senate Committee on Defence, Senator Aliyu Wamakko
commissioned state-of-the-art projects in four institutions in Kaduna State. The
institutions are Nigeria Defence Academy (NDA), Air Force Institute of Technology AFIT),
Kaduna State University and Kaduna Polytechnic.

Some of the projects inaugurated included a CBT Hall, Faculty of Management and
Military Science buildings at NDA, as well as the Department of Cyber Security, Students'
Hostels, amongothers.
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Kano State

Four projects were commissioned at the Federal College of Education (Technical), Bichi
was commissioned by the Deputy Senate President, Senator Jibrin Barau who was
represented by Prof. Muhammad Ibn Abdullah. This event was well publicized by the
media.
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Ekiti State

Fund commissioned projects worth about Nlbillion in three universities in Ekiti State. The
institutions are Ekiti State University, Ado-Ekiti; Bamidele Olumilua University of
Education, Science and Technology, lkere-Ekiti and Federal University, Oye-Ekiti. The
inauguration of the projects was performed by the immediate past Minister of Industry,
Trade and Investment, Otunba Niyi Adebayo.
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Gombe State

The Minister of Transport, Senator Sa'idu Alkali commissioned projects valued at over
N4.5 billion at Gombe State University on behalf of President Ahmed Bola Tinubu, GCFR.
Also present at the event was Governor Muhammadu Yahaya of Gombe State. A total of
11 projects were commissioned at event.

Oyo State

The Minister of Power, Chief Adebayo Adelabu performed the commissioning of some
TETFund-sponsored projects at the University of lbadan and The Polytechnic Ibadan on
behalf of President Bola Ahmed Tinubu, GCFR. The projects in the two institutions were
valued atabout N1.5 billion.

University of Ibadan
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The Polytechnic Ibadan

Anambra State

Federal Polytechnic, Oko

The Minister of State for Education, Rt. Hon. Goodluck Nanah Opiah officially inaugurated
TETFund projects on behalf of the President. The projects were valued at 700 million
Naira at the Polytechnic. Furthermore, two TETFund projects worth NSS0 million were
also commissioned by the Chairman Senate Committee on State and Local Government
Affairs, Senator Ifeanyi Ubah in company of the representative of the Executive
Secretary of TETFund, Arc. Babatunde Olgjide.
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Nnamdi Azikiwe University, Awka

Six projects worth over N2.8 billion were commissioned at the University by the Deputy
speak, Federal House of Representatives , Rt. Hon. Benjamin Kalu, who was represented
by Hon. Princess Chinwe Nnabuife, Member, House of Representative, Orumba North
and South Federal Constituency, Anambra State.

Bauchi State

In Bauchi State, the Minister of Foreign Affairs, Ambassador Yusuf Tuggar performed the
official commissioning of TETFund projects on behalf of the President. The projects valued
at over N870 million were commissioned in two 100 institutions in the state namely
Abubakar Tafawa Balewa University (ATBU) and Tatari Ali Polytechnic.
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Ebonyi State

Three projects worth over N1.5 billion were commissioned at Ebonyi State University by
the Minister of works, Engr. David Umahi. Also present at the event was Governor Francis
Nwifuru of Ebonyi State.

Osun State

Three projects worth over N361 Million were commissioned at Osun State College of
Technology, Esa-Oke by Senator Francis Fadahunsi, senator representing Osun East
Senatorial District.
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Ogun State

Seven projects worth over N2 billion were commissioned in three tertiary institutions in
Ogun State, namely: Federal University of Agriculture, Abeokuta, Federal College of
Education, Osiele, Abeokuta and Tai Solarin College of Education, Omu-ljebu by the
Chairman, Senate Committee on Appropriation, Sen. Olamilekan Adeola, represented by
Prof. Tope Popoola, the former Commissioner for Agriculture and Special Studiesin Ogun
State.

Federal University of Agriculture, Abeokuta
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College of Education Osiele, Abeokuta
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MEETINGS/WORKSHOPS/INUAGURATION

TETFund Unveiled TERAS Platform

As part of ongoing efforts to transform tertiary education delivery in Nigeria, the Minister
of Education, Prof. Tahir Mamman (SAN) unveiled the Tertiary Education Research,
Applications and Services (TERAS) platform, a digital services application designed by
the Tertiary Education Trust Fund (TETFund) for tertiary educational institutions in the
country.

Workshop for Desk Officers of Beneficiary Institutions, Makurdi

The Tertiary Education Trust Fund, (TETFund) held a sensitization workshop for TETFund
Desk Officers in Beneficiary Institutions across the country to equip them with knowledge
about current TETFund processes for more effective and seamless projects delivery in
their institutions. The workshop was held in six centres for institutions in the six geo-
political zones namely Makurdi (North Central), Owerri (South East), Kano (North West),
PortHarcourt (South South), Lagos (South West) and Gombe (North East)
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TETFund Workshop on Skill Development with the Heads of Polytechnics 104

The Fund held a workshop for the heads of Polytechnics on skills development,
research collaboration, conversion of innovation and ideas to products.
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ONE DAY INTERACTIVE MEETING WITH THE HEADS OF BENEFICIARY
INSTITUTIONS

The Fund organized a one-day interactive meeting with Chief Executives of Beneficiary
Institutions to discuss areas of sustainable funding, review of guidelines and other key
areas of funding that willimprove delivery of quality education in Nigeria.
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STAKEHOLDERS ENGAGEMENT

The Fund equally engaged critical stakeholders across board to discuss top policies

and regulations, especially on foreign exchange volatility and crisis, CBN monetary
policies, academic staff training and bond servicing.
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Engagement with Unions of Tertiary Institutions

The Fund held a 2-day meeting with Academic Staff Union of Universities (ASUU),
Academic Staff Union of Polytechnics (ASUP), Colleges of Education Academic Staff
Union (COEASU), Senior Staff Association of Nigerian Universities (SSANU), Senior Staff

Association of Nigerian Polytechnics (SSANIP) and the Senior Staff Union of Colleges of
Education Nigeria (SSUCOEN).
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DONATION OF 30-SEATERBUS TO NANS

The Fund donated a 30-seater bus to the National Association of Nigerian Students
(NANS) to support the student community in Nigeria.

TETFund COMMITTEE ON THE ESTABLISHMENT OF CENTRAL MULTIPURPOSE
LABORATORIES IN NIGERIA

The Fund inaugurated the Committee on Establishment of Central Multipurpose
Laboratories in the country. The Committee was headed by Emeritus Prof. Olufemi
Bamiro.
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51STCONVOCATION CEREMONY OF UNIVERSITY OF NIGERIA, NSUKKA

The Executive Secretary delivered a lecture titled "University Autonomy and the
Challenges of Sustainable Education Funding in Nigeria" at the University of Nigeria,
Nsukka where he advocated for new tertiary education funding models.

26TH CONVOCATION LECTURE AT THE LAGOS STATE UNIVERSITY, OJO
CAMPUS

At Lagos State University, the Executive Secretary, Arc. Sonny Echono reiterated the
need for an education system thatis redefined in both content and teaching methods. He
advocated for digitalization of education process, and a shift from transmission to
transformation.
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21STCONVOCATION LECTURE ATTHE NIGERIAN DEFENCE ACADEMY, KADUNA.

The Executive Secretary of TETFund, Arc. Sonny S.T Echono in honour of the graduating
Cadets ofthe 70 Regular Course and Postgraduate Students of the academy, delivered a
lecture which emphasized the significance and value of research in nation building.

Research and Innovation

In continuation of the efforts by the Tertiary Education Trust Fund (TETFund) to boost the
research capacity of Nigerian academics and researchers, 18 lecturers drawn from
across public polytechnics in Nigeria were trained under the Fund's Research for Impact
(R4i) programme organized in conjunction with Innov8 Hub, Abuja.
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TETFAIR

The TETFund Alliance for Innovative Research (TETFAIR) a one-year long innovation of
the Fund in collaboration with Innov8 Technology Hub drew to a close with
commendation from stakeholders for the huge success recorded in the first phase as
researchers showcase theirinnovative ideas.

INTERNATIONAL FINANCE CORPORATION

The Fund is partnering with the International Finance Corporation (IFC) to boost the
employability of Nigerian graduates amidst rising national unemployment and global
challenges viathe National Employability Benchmarking Programme.
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2023 SERVICOM WEEK

The 2023 TETFund SERVICOM week was held at the Fund's Auditorium with the theme
"TEAM SERVICE". During the event, the Executive Secretary commended staff for their
dedication to dutiesand urged them to put in more effort towards improving on the
Fund's service delivery.
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CONFERMENT OF AWARDS
Government Technology Award

It was a period of recognition of achievements in the Education Sector, particularly
TETFund at the 2023 Bureau of Public Service Awards as the Fund was awarded as the
leading Agency in romoting digitalization and technology in the country.
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Construction Artisan Award

Also, the Fund was awarded Construction Artisan Awards, received by the Executive
Secretary on behalfofthe Fund.
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NITDA Awards

Also, the Fund was awarded BEST ICT COMPLIANT PUBLIC AGENCY Awards, received
by the Ag. DPA on behalfofthe Fund.
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ICDL Award

In its effort to ensure that all Public Tertiary Institutions are ICT Compliant, the Fund was
presented with the "Best Practice in Digital Skill Development Award" by the International
Computer Driver's License (ICDL) in Kigali, Rwanda. The Award was received by Mr.
Mohammed Nasir Salihu on behalf of the Fund.

L AFRICA FORUM 202
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COURTESYVISITS

Benue State Governor, Rev. Fr. Hyacinth Alia

The Governor of Benue State, Rev. Father Hyacinth Alia paid a courtesy visit to the
Executive Secretary on June 8, 2023 shortly after his inauguration, seeking
collaboration between the Fund and the State. The event was widely reported in the
electronic, printand social media.
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Governor Agbu Kefas of Taraba State

Governor Agbus Kefas was also at the Fund on a courtesy visit and media coverage was
provided.

Governor Sani Uba of Kaduna State

Senator Sani Uba of Kaduna State also paid a visit to the Executive Secretary at the
Fund's Headquartersin Abuja.
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Governor Umar Namadi of Jigawa State

The Governor of Jigawa State, Alhaji Umar Namadi was also at TETFund for a courtesy
callon the Executive Secretary.
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Governor Abba Kabir Yusuf of Kano State

Governor Abba Kabir Yusuf of Kono State was also at the Fund on a courtesy visit.

Governor Dauda Lawal of Zamfara State

Governor Dauda Lawal of Zamfara State also paid a visit to TETFund to seek partnership
with the Fund.
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Governor Ademola Adeleke of Osun State

Also at the Fund was Governor Ademola Adeleke who sought more support for
institutionsin Osun State.
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Governor Abiodun Oyebaniji of Ekiti State

Governor Abiodun Oyebaniji of Ekiti State also visited the Fund to seek further support for
state-owned institutionsin the state.
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Delegation of Anthology/Blackboard

A delegation from Anthology/Blackboard paid a working visit to TETFund. The team was
later led by the Executive Secretary of TETFund on a visit to the Honourable Minister of
Education, Prof. TahirMamman, SAN.

The Executive Secretary, TETFund, Arc. Sonny Echono (5™ right]; President/Chairman Anthology, Mr. Joe Belenardo (5™ left) and
Management team of TETFund and Anthology.
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Minister of Sports Development

The Honourable Minister of Sports Development, Senator John Owan Enoh paid a
courtesy visit to the Executive Secretary.

National Commission for Persons with Disability

The Fund received the Executive Secretary of the National Commission for Persons with
Disabilities, Mr. James David Lalu who paid a visit to the Fund. During the meeting, the
Executive Secretary pledged support for the Commission's activities.
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Other Visits:

e Ambassador of Ireland to Nigeria Visit.

e French Ambassador’s Visit to the Fund

e Rural Electrification Agency Visit

e Commandant, Air Force Institute of Technology Visit to The Fund

e TETFund Appearance at National Assembly

e VC Lagos State University of Education Visit to The Fund

¢ Kings College London Visit to the Fund

e COGNITY Advisory Visit

e Permanent Secretary Ministry of Aviation and Aerospace of Nigeria Visit
e Chairman Sharda Group, Nepal Visit

e |sraeli Ambassador to Nigeria Visit to the Fund.

¢ Rector, Nigeria Army College of Environment Science and Technology, Makurdi
e Ge Trust Team Visit to The Fund

e Kano Health Trust Fund Visit to the Fund

e University of Ibadan Alumni Association, Worldwide Visit

¢ Nigeria Union of Teachers

e COEASU Visit

e National Institute of Security Studies Visit to the Fund

e University of Agriculture VC'S Visit

e Ag. Executive Secretary of National University Commission (NUC) Visit to the Fund
e Coadlition of Civil Society Organization for Good Governance

e Northern Youth Association of Nigeria Visit to the Fund

e FCT Commissioner of Police Visit to the Fund

¢ Nigerian Content Development and Monitoring Board Visit to the Fund

e West Africa Research and Innovation Management Visit to the Fund.
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PRESS RELEASES

The Fund issued a press release to address plots by certain individuals and groups to
malign the leadership of the Fund and disrupt its activities over the firm determination
not to succumb to frivolous requests which are grossly in violation of the Agency’s
mandate.

Other press releases include the presentation of the TETFund sponsored Vaccine at
Usmanu Danfodiyo University, Sokoto; TETFund sponsored hearing aid; TETFund
NIDCOM meeting to perfect plans on diaspora exploits and statement issued to address
plight of some foreign scholars.

PRODUCTION OF TETFund PANORAMA

The Department undertook in-house graphics design and production of the Fund's
magazine, TETFund Panoramafortheyear.
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COMPILATION OF EVENTVIDEO AND IMAGES

The Department compiled, edited and produced videos and images of TETFund events
for visual display on the Ground Floor of the Fund and posting on social media handles of
TETFund.

OTHERDUTIES COMPLETED IN2023

e Production of news, features, pictures etc. for Guardian and Leadership
Newspapers for weekly one-page publicity of TETFund activities in the two
newspapers

e Creation of contents forupload on website and social media

e Visasprocurement forstaff

e Protocolduties.

e Facilitation of effective coverage of TETFund activities by the media for
publicity

e Anchoringof TETFund programmes

e Dailyanalysis of newspaperreports on TETFund and tertiary education sector.

e Distribution of filtered and analyzed news on TETFund to keep the
Management and staff abreast of media and public perceptions of the Fund.

e Monitoring of News on Electronic Media.

ONGOING ACTIVITIES

i. TETFundprogramme, Sustaining Strategic Partnerships on Channels Television.
i. TETFund@ aGlance on NTANetwork Service

iii. Leadership Newspapers - Weekly dedicated page on TETFund activities

iv. Guardian Newspapers - Publicity on TETFund activities.

v. Partnership with Education Correspondents Association of Nigeria (ECAN)

vi. Online Partnerships with Pinches Multi-Services Ltd and Voice Media Trust Ltd.

CONCLUSION/RECOMMENDATION

The Fund has continued to recognize the need to provide publicity which is
commensurate with the growing volume of its intervention activities. In keeping
stakeholders and the public abreast of TETFund's activities, the Directorate in
conjunction with the Fund's media partners has continued to provide good publicity
pedestalin sustaining theimage and reputation of the Fund.

It is recommended that as the intervention activities of the Fund continue to grow,
greater attention and funds are committed to publicity to keep the public constantly
abreast of the everrising volume of TETFund projects.
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The Research & Development/Centres of Excellence (R&D/CE) Department is
responsible for coordinating, managing and implementing the Fund's Research
Intervention lines which are aimed at enhancing Research capacity and capability in
Tertiary Education Institutions.

CORE FUNCTIONS OF THER&D/CE DEPARTMENT

The Research & Development/Centres of Excellence Department is charged with the
following responsibilities:

Enhance research capacity and capability in Tertiary Education Institutions;

Promote market-driven Research that have national impact and promote
multi-disciplinary researches that will increase stakeholders engagement to
national, regional and continental developmental matters.

Provide general guidelines for Institutional and National Research Funds
utilization:;

Support Research-Industry linkage and promote commercialization of viable
Research & Developmentresults and patents;

Promote partnership between the Fund, TEls and Industries as it relates to the
Research works by putting in place the appropriate mechanism for the
adoption and utilization of research findings;

Collate, analyze, and support development and commercialization of Research
findings relevant to national needs and interest with the industry on uptake and
finding;

Monitor and evaluate the adoption and implementation of Research findings by
both local and multinational corporations.

Ensure the institutionalization of Research & Development in Tertiary
Institutions;

Create the enabling environment for uptake of research findings;

Promote and support the emergence and development of national, regional
and continental Centres of Excellence in Nigerian Public Tertiary Educational
Institutions to serve as regional and international reference points;

Advising Management and Board of Trustees on academic and Research-
based TETFund intervention programmes/projects and;

Coordination, Management and Implementation of all TETFund's R&D
Intervention programmes/projects in Beneficiary Institutions;
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DIVISIONS OF THE DEPARTMENT

The Department has three main divisions driving its activities with a Technical Unit that
handles Data, Trainings/Workshops and Partnerships/Collaborations. The divisions are:

i. Research&DevelopmentDivision

ii. Institution Based Research/Ad hoc Division
iii. Centre of Excellence Division

iv. Technicaland Data Unit

INTERVENTION LINES COVERED BY THE DEPARTMENT

The following Annual Intervention Lines are being handled by the Research &
Development/Centers of Excellence Department:

i. Institution-Based Research (IBR)

ii. National Research Fund (NRF)

iii. TETFundCenters of Excellence (TCoE)
iv. Entrepreneurship

OtherIntervention activities administered by the Departmentinclude:

a) Special Research Grantto Address Covid-19

b) MegaResearch Grants

¢) Researchand Development Standing Committee (RDSC)

d) Collaborations and Partnerships

e) Introduction and Equipping of Research Units in Beneficiary Institutions

Institution-Based Research (IBR)

The Institution Based Research is aimed at promoting Research Capacity and
competencies of Lecturers in Beneficiary Institutions with a maximum grant of N2 million
per Research project. There is no restriction in the thematic areas of research, so
beneficiaries are free to carry out their enquiry in different academic disciplines. TETFund
requires institutional involvement in the vetting process as submission of Research
Proposals are screened by the Institution's Research Committee and recommendations
are made to the Fund for approval through the Heads of Institutions. The Intervention line
was initially domiciled in the Education Support Services Department before it was
transferred to the Research & Development/Centers of Excellence Departmentin 2020.

Within the review period, a total of Three Thousand, Eight Hundred and Ninety (3,890)
research projects were approved amounting to Six Billion, One Hundred and Fourteen
Million, Eight Hundred and Two Thousand, Six Hundred and Six Naira, Eighty-One Kobo
(NB,114,802,606.81) only. Furthermore, the sum of Five Billion, Four Hundred and
Fourteen Million, Four Hundred and Thirty Thousand, Three Hundred and Thirty-Nine
Naira, Sixty-Three Kobo (N5,414,430,339.63) only was disbursed as first and final
tranche. The details of the status of the IBR Intervention from January 2023 to
December, 2023 isindicated in Table below:
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DISBURSEMENT STATUS OF INSTITUTION BASED RESEARCH (IBR) FOR 2023

2ND TRANCHE
NO. OF DISBURSED
CATEGORY | NO.OF 1STTRANCHE | PROJECTS | (40%)FOR | TRl ANOUNT
OF PROJECTS |  AMOUNT DISBURSED | CLOSED- | CLOSED-OUT
INSTITUTION | APPROVED | APPROVED (60%) ouT PROJECTS
Colleges of
Education 1295 | 1,917452,697.59 | 1,150,471,61855 | 1045 594,103,188.48 | 1,744,574,807.04
Polytechnics 131 | 1672,624,677.45 | 1,003,574,806.47 | 981 578,583,990.26 | 1,582,158,796.73
Universities 1464 | 2504725231.77 | 1514,835,130.06 | 942 572,861,596.79 | 2,087,696,735.85
Total 3890 | 6,114,802,606.81 | 3,668,881,564.00 | 2068 | 174554877554 | 5414,430,339.63

Status of IBR Disbursement for 2023

2,500,000,000.00
2,000,000,000.00
1,500,000, 000.00
1,000,000, 000.00

500,000,000.00

TOTALAMOUNT DISBURSED

ECollegesof Education  MPoltechnics W Universities

National Research Fund (NRF)

In line with the mandate of the Fund, the Board of Trustees established a National
Research Fund (NRF) aimed at resuscitating research activities in the Nation's Tertiary
Institutions. The NRF is intended to address the paucity of funds necessary to facilitate
cutting-edge level research which will contribute to national developmental efforts as
well as tackle global challenges. The NRF addresses areas of national concern in the
following three (3) thematic areas:

a) Science, Engineering, Technology and Innovation (SETI)
b) Humanities and Social Sciences (HSS)
c) CrossCutting (CC)

Within the period under review, the Department disbursed a total of Five Billion, One
Hundred and Fifty-Four Million, Seven Hundred and Fifty-Eight Thousand, One Hundred
and Fifty-Five Naira (N5,154,758,155.00) only. This is made up of disbursement for first,
second and final tranches and cuts across different cycles/batches.
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Table Showing the Disbursement Status of NRF for 2023

DISBURSEMENT STATUS OF NATIONAL RESEARCH FUND (NRF) FOR
2023
CATEGORY 3RD
OF 1ST TRANCHE | 2ND TRANCHE TRANCHE TOTAL
INSTITUTION
Colleges of
Education | 68,635,723.32 | 13,435,368.00 | 1,698,783.90 |83,769,875.22
Polytechnics | 119,177,313.60 | 58,980,110.10 | 1,800,000.00 |179,957,423.70
3,187,697,484.8 | 1,595,933,239.8 | 107,400,131.4 | 4,891,030,856.0
Universities | 8 0 0 8
3,375,510,521.8 | 1,668,348,717.9 | 110,898,915.3 | 5,154,758,155.0
Total 0 0 0 0

Status of NRF Disbursement for 2023

& Cofegesof Educstion Polrechnics ® Universities

The National Research Fund is administered by a Screening and Monitoring Committee
(NRFS&MC) that draws its membership from the academia. The Sth cycle made up of 185
projects was approved in December2023.

TETFund Centers of Excellence (TCoEs)

The overarching goal for the Centers of Excellence Intervention is to support strategic
and applications-oriented research, support expertise with potential industrial
applications by bringing together the complementary resources needed for technical
development and industrial application by stimulating Triple-Helix relationships and
bridging the gap between researchers and users.
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The sum of Twenty-Four Billion (N24,000,000,000.00) was approved by the Board of
Trustees for the establishment of 24 Centres of Excellence. Twelve in the University and
sixeachin Polytechnics and Colleges of Education. The Centres have all accessed the15%
of their allocation meant for basic readiness and are in various stages of implementation.

In the period under review, the sum of One Hundred and Twenty-Eight Million was
disbursed fortheintervention.

Table: TETFund Centers of Excellence - Universities

S/N | INSTITUTION CENTRES SPECIALIZATION
1 University of Abuja Public Governance and Leadership
2 University of Jos Food Security
Abubakar Tafawa Balewa
3 Univ. Food Security
4 University of Maiduguri Arid Zone Research and Development
&) Nnamdi Azikiwe University | Root Crop Research and Development
Agricultural Engineering &
6 Michael Okpara University | Translational Studies
7 Bayero University Kano Renewable Energy
Usman Danfodio
8 University Urology and Nephrology
Biodiversity Conservation &
9 University of Lagos Ecosystem Management
10 | University of Ibadan Multidisciplinary Studies
11 | University of Uyo Computational Intelligence
12 | University of Benin Aquaculture and Food Technology

Table: TETFund Centers of Excellence - Polytechnics & COEs

S/N | INSTITUTION CENTRES SPECIALIZATION
1 Federal Polytechnic, Clean Energy and Entrepreneurship
Nasarawa Development
2 Federal College of Education, | Innovative Teaching and Learning in
Pankshin Primary & Early Childhood Education

3 Federal Polytechnic, Bauchi

Integrated Farming System

4 Federal College of Education,
Yola

Teaching Basic Agro Business

Federal Polytechnic, Kaduna

Nigerian Content Development and
Renewable Energy Utilization

6 Federal College of Education,
Zaria

Basic Technology Enhance Learning

Federal Polytechnic, Nekede

Information and Communication
Technology

8 Alvan Ikoku Federal College
of Education, Owerri

Teacher Education and Research

Federal Polytechnic, Auchi

Creative Innovation and
Entrepreneurship Dynamics
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10 Federal College of Education | Pedagogy and Curriculum
(Technical), Omoku Development/Innovation

11 Yaba College of Technology, | Skills, Entrepreneurship and
Lagos Sustainable Development

12 | Adeyemi College of Applying Indigenous Languages in
Education, Ondo Pedagogy

In2023, three additional Centres of Excellence were established by the Fund.

The Centres are:
S/N | INSTITUTION CENTRES SPECIALIZATION
1 | Obafemi Awolowo Digital Skills and Emerging
University Technologies
2

Pedagogy and Curriculum

Ahmadu Bello University Development

3 Uttty off sl Diaspora Research and
Development

OtherInterventions/Activities

In the year under review, various Training and Capacity Building Programmes were
initiated and implemented to improve the capacity of our Beneficiary Institutions (Bls) to
conduct quality research and enhance the global competitiveness of our institutions.
Such programsinclude;

a. Step-Down of the Train-The-Trainer (TTT) Capacity Building on Research
Proposal Writing and Grant Administration

b. Post Graduate Research Supervision
TETFund Alliance For Innovative Research (TETFAIR)

d. Career Support Services Training for Career Unit Staff of Bls

o

Capacity Building Programme on TETFund Sponsored Special Science,
Engineering and Technology (SET) Equipment

Effective Research Grant Management

o Q

Research for Impact (R4i) Initiative

0

Professional Training Course on Laboratory Quality Management

o

Preparing Nigerian Researchers for Horizon Europe Research Grant
Programme.
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ACHIEVEMENTS

In addition to successful administration of annual interventions of the department (IBR,
NRF, TCoE), the Department also successfully:

i. Facilitated the process of establishing Central Multipurpose Laboratoriesin Bls
in conjunction with a Committee of Experts using data from the National
Research Infrastructure Survey sponsored by the Fund in 2022. The
constituted Committee for that purpose was able to provide appropriate
recommendations for scoping and effective establishment of the Laboratories
including guidance on selection of the four Beneficiary Institutions to host the
Laboratories.

i. Developed Guidelines and Operational Plans for the successful implementation
oftherefocused Entrepreneurship Interventionline.

iii. Developed Guidelines and Operational Plans for the successful establishment
of Innovation Hubs and Entrepreneurship Centres in selected Beneficiary
Institutions.

iv. The Department facilitated other activities to consolidate the Fund's
partnerships engagements that will lead to uptake research outcomes and
innovation as well as enhance Beneficiary Institutions' capacity for impactful
research output. Some of the activities include:

a. Signing of a collaborative agreement between the African Centre for
Technology Studies (ACTS) and the Fund to implement a Project funded by
the International Development and Research Centre (IDRC) Canada and
Foreign, Common Wealth and Development Office, UK (FCDO).

The Project is aimed at strengthening the Fund's capacity to manage
research and innovation grants as well as provide the Fund with an
opportunity to promote market-driven research that has national impact,
facilitate research-industry linkages, and support researchers in
conducting research that will be translated to innovations, inventions and
solutions for practical application and commercialization. In line with this, a
Research Grant of $S250,000.00 was awarded to Four (4) successful
Research Projects from Bls to be coordinated and managed by the Fund.

b. Identification, appointment and onboarding of National Contact Points
(NCPs) in Collaboration with EU to drive the participation of Nigerian
Researchersin accessing EU Research Grants.

The Department also achieved success in implementing several training and capacity
building programs. These programs are highlightedin the table below:
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Table: Training/Capacity Building Programs Implemented by the Department

1. Step-Down of TTT Workshop All Categories of Bls 1,408

2. Effective Research Grant | All Beneficiary 320
Management Universities (3 Batches)

3. Capacity Building Programme on | 73 Universities and 51 | 496
TETFund Sponsored Special | Polytechnics (17 Batches)
Science, Engineering and
Technology (SET) Equipment

4, Advanced Training on The Use | 73 Universities and 51 | 496
of Add-Ons Components on The | Polytechnics
SET Equipment

5. Post Graduate Research | All Beneficiary | 375
Supervision Universities

6. Research for Impact (R4i) | Beneficiary Universities | 144
Initiative and Polytechnics (6 Batches)

7. National Employability All Beneficiary 198
Benchmarking Project for Universities
Nigerian Universities by IFC:
Implementation Workshop

8. Career Support Services Training | All Beneficiary 297
for Beneficiary Institutions Institutions

9. Entrepreneurship and Innovation | 12 Universities 120
in Higher Education (EIHE)

10. Professional Training Course on | 86 Universities 86
Laboratory Quality Management

11. Horizon Europe Research Grant | Open to all Bls 33 National Contact

Points, 65 Research
Teams
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CHALLENGES

a.

The inability or lack of desire on the part of Bls to effectively comply with the
Fund's guidelines in accessing intervention funds domiciled in the Department
isanissue that continues to affect operational efficiency.

The delay in releasing funds by Heads of Bls to Pls tends to affect project
completion as it pertains to Research Grants. More needs to be done to
encourage Heads of Institutions to expedite release of funds as research
projects are usually time bound.

Lack of exposure to modern research methodologies and the absence of
originality in the pursuit of knowledge and Research.

. Lack of Uninterrupted Power Supply (UPS) system in the Department leads to

constantinterruptionsin work flow due to power outages.

Absence of World Class prerequisite R&D infrastructure to conduct top-level
research.

Poor Academia-Industry linkages and Community engagements.

RECOMMENDATIONS

Periodic training / capacity building of lecturers in Beneficiary Institutions to
close the existing capacity as well as technological gaps.

Increased Monitoring & Verification of Research Projects in Bls to ensure
compliance to guidelines and improve close out of Projects.

Encourage Beneficiary Institutions to explore other sources of funding
research grants locally and internationally to complement the efforts of
TETFund.

Provision of Research infrastructure for quality research work in Beneficiary
Institutions, especially through the establishment of world-class multi-
disciplinary laboratories;

The Fund should explore more avenues for collaboration between research
stakeholders nationally and internationally to deepen and broaden the
research development efforts.

Thereis a need for regular sensitization on the benefits and impacts of research
to the individual researchers and the nation to boost research morale of
academics.

The Department needs to develop an automated data warehouse for data
analytics which may require the engagement of software developers for the
purpose of analysing raw data for optimum performance in decision making for
the future.
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The Revenue and Investment Department was created by the Fund to effectively monitor
and coordinate the collection of Education Development Tax (EDT) by Federal Inland
Revenue Service (FIRS) as provided by the Tertiary Education Trust Fund (Establishment,
ETC.) Act2011andto manage Investable funds and Portfolios of the Fund.

The activities and performance of TETFund as an Interventionist Agency depends largely
on the funds generated from Education Development Tax as well as judicious and
strategic allocation of resources to Beneficiary Institutions in the ratio prescribed by the
Establishment Act as well as effective monitoring and evaluation of its Projects.

DEPARTMENTALSTRUCTURE

Prior to the creation of the Department, the above-listed responsibilities were
independently carried out by the Strategic Planning & Development and the Finance &
Accounts Departments of the Fund respectively. The Revenue and Investment
Department is a hybrid of Officers in the Accounting Cadre, Planning Cadre and
Investment Cadre headed by a Director, and made up of two (2) Assistant Directors, two
(2) Assistant Chiefs, one (1) Principal Officer, six (6) Senior Officers, five (5) Officers I, and
one (1) Clerical staff which currently operates under two (2) Divisions namely;
i. RevenueDivision;and

ii. InvestmentDivision.

RESPONSIBILITIES OF THE DEPARTMENT
¢ Monitorthe Collection of Education Taxes by the FIRS;

e Ensurepromptremittance of collected Education Tax;

e Collection of revenue accrued to the Fund from all investment sources including FGN
Bonds & Treasury Bills;

e Selecting Investment managers, monitoring performance and ensuring investment
in secured portfolios as provided by the Act;

e Administer, control, and regulate the activities and functions relating to the revenue
and investment ofthe Fund;

e Ensurethatrevenue andinvestmentrecords are properly preserved;

e Preparation of quarterly, half-yearly and year end revenue and investment
statements/reports;

e Reconciliation of EDT Collection against the CBN Pool Account;
e Revenuedrive and providing or offering Investment guide to management; and

e Any other responsibility(ies) that may be assigned to the Department by
Management.
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FUNCTIONS OF THE DIVISIONS
REVENUE DIVISION:

The Functions of the Division are as follows:

Proactive monitoring of the Assessments and Collection of Education Tax (EDT) by
FIRS through regular records update and reconciliation;

Ensuring prompt remittances of collected Education Tax;

Analyzing monthly EDT Returns submitted by FIRS to ascertain levels of performance
with settargets;

Organizing reconciliation meetings with FIRS and relevant Government Agencies to
address issues on EDT Collections and EDT Pool Account Statements with CBN
monthly;

Collaborating with SPD in the planning and execution of Annual Joint TETFund/FIRS
Interactive Forum to ensure sustainability of the harmonious working relationship
among staff of the Fund and the FIRS;

Planning and executing Triennial Taxpayers Forum in collaboration with SPD for the
purpose of educating taxpayers and other stakeholders on the utilisation of EDT
Revenues;

Establishingand updating database of EDT Collections and Assessments;
Preparation of quarterly, half-yearly & year end revenue statements/reports;
Ensuring that revenue records are properly preserved;

Revenuedrive; and

Any otherresponsibility that may be assigned to the Department by Management.

INVESTMENT DIVISION:

The Functions of the Division are as follows:

Collection of revenue accrued to the Fund from all investment sources including FGN
Bonds & Treasury Bills;

To hedge the fund againstloss owing to time value of Money;

Initiate and implement investment strategies and processes to meet the Funds
expectations, identify and manage portfolios, make decisions on what and when to
buy and sellinvestments options;

Ensuring the accuracy, completeness, and reliability of transactions reconciled from
Bank statements to actualinvestments.
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Selecting Investment Managers, monitoring performance and ensuring investment
in secured portfolios as provided by the Act.

Reviewing the Funds Investment policies, procedures, and functions, and finding
areas ofimproving them.

Carry out research and market survey on prevailing market price to determine
optimal returns on Investment and security of funds.

Administer, control, and regulate the activities and functions relating to non-
statutory revenue earnings and investment of the Fund;

Managing and keeping proper records as well as reconciling investment portfolios of
the Fund; and

Any otherresponsibility that may be assigned to the Department by Management.

ACTIVITIES OF THE DEPARTMENT

Monthly Monitoring and Reconciliation of EDT Collections;
Maintaining a robust and cordial relationship with FIRS and other stakeholders;

Analysing EDT Collection Returns received from FIRS to confirm accuracy or
otherwise of reported figures; and

Acting as a liaison between the Fund, the Service and other Stakeholders in matters
relating to Revenue and Investment.

ACHIEVEMENTS

Successfully reconciled all EDT Collections figures against CBN Pool Account
Statement within the period underreview;

Successfully reconciled Year 2022 EDT Figures and resolved issues around
discrepanciesin EDT figures for May, June, and July, 2022;

Vigorously monitored the EDT Collections as reflected in the substantial growth of the
EDT Collections for the Year2023;

Successfully executed beneficial, safe, and high yielding investments in favour of the
Fund;

Successfully collaborated with F&A and recorded an impressive achievementin Non-
Statutory Revenue, which amounted to N34,535,590,214.68 (Thirty-Four Billion
Five Hundred & Thirty-Five Million Five Hundred and Ninety Thousand Two Hundred
and Fourteen Naira Sixty-Two Kobo Only) as at 31st December 2023.
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SUMMARY OF YEAR 2023 EDT COLLECTION

S/N MONTH AMOUNT &)
1 | January 7,942,323,813.65
2 | February 1,963,132,998.62
3 | March 5,688,910,896.43
4 | April 5,037,805,008.32
5 | May 4,833,135,517.72
6 |June 84,692,702,925.06
7 | July 262,465,989,881.59
8 | August 265,480,394,796.35
9 | September 54,252,324,384.94
10 | October 9,518,106,855.06
11 | November 14,596,174,286.19
12 | December 9,275,447,419.41

TOTAL 725,746,448,783.34
GRAPHICAL ILLUSTRATION OF YEAR 2023 EDT COLLECTION
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From the available records, there has been continuous rise in the EDT Ccollection

figures which has enabled the Fund to live up to its mandate and Stakeholders

expectations.
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YEAR 2023 YEAR 2022
S/N MONTH (=N=) (=N=)
1 |January 7,942,323,813.65 2,415,421,292.21
2 | February 1,963,132,998.62 2,142,136,271.29
3 | March 5,688,910,896.43 6,082,436,171.96
4 | April 5,037,805,008.32 4,902,953,766.78
5 | May 4,833,135,517.72 5,133,164,217.52
6 |June 84,692,702,925.06 69,844,324,058.29
7 |luly 262,465,989,881.59 149,321,398,197.12
8 | August 265,480,394,796.35 55,601,800,019.99
9 | September 54,252,324,384.94 13,864,723,580.60
10 | October 9,518,106,855.06 7,641,396,024.83
11 | November 14,596,174,286.19 4,538,050,357.07
12 | December 9,275,447,419.41 7,253,811,598.22
Year to Date 725,746,448,783.34 328,741,615,555.88

Graphical lllustration of the Comparison of EDT Collection Performance
of Year 2022 & 2023
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CHALLENGES

e Knowledge update on advance tools and methods / software-based Revenue
Tracking and Monitoring. Hence the staff of the department need Specialized
Training.
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The Department of Strategic Planning & Development as one of the pioneer
Departments of the Fund and was formerly known as the Funds Generation Department.
It was restructured by the Management following approval by the Hon. Minister of
Education inyear 2023. The Revenue Division of the Department was moved to the newly
established Department of Revenue & Investment and replaced by the newly created
Intervention Development Division.

The Department ensures that appropriate strategies are deployed by the Fund in the
allocation of funds to the Beneficiary Institutions as well as the implementation of its
mandate as enshrined in the Fund's enabling Act. The Departmentis responsible for the
preparation of the annualintervention budgetin consultation with relevant Departments
and Management of the Fund. It also coordinates the Strategic meetings, workshops and
facilitates engagements of the Fund with its Beneficiaries and Stakeholders. The
Advocacy and Publicity Intervention of the Fund introduced in 2015 is an intervention line
and also domiciled inthe Department.

STRUCTURE OF THEDEPARTMENT
The Departmentis structured into two Divisions and five (5) Sections namely:
Divisions:
¢ Intervention Development; and
e Corporate Planning
Sections:

e Needs&lmpact Assessment

e Strategic Planning

e BudgetMonitoring

e ManagementInformation System (MIS)
e Registry

The Department has three (3) categories of staff who served during the year under
review, namely Management, senior and junior Staff totaling 35 members of staff.

It may be noted that 5 newly employed staff were deployed to the Department in the
currentyear.
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STRUCTURAL ORGANOGRAM OF THE DEPARTMENT

Director’s Office )

Kate Iriabije (SEO) DIRECTOR
Ibeawuchi Nkechukwu (PO 1)

Misbahu Mohammed (EO)

Mrs. Jimoh Sa’adatu
(AD)

Dr. Ibrahim Y. Gamawa
(AD)

Intervention Development

Corporate Planning

Ibrahim Abubakar (ACPO)

Omolola A. Fasanya (CEO I)

MIS Section Admin/Registry section Anyandike Chinwe C (ACAO) Aderinoye Abdul-Rahaman A. (ACEO)
Egbe Abigail Kelechi (ACPO) Oruwari Dokubo Walter (PEO)
Olanrewaju Yetunde (CPO) Njideka Jenifer Okafor (PEO) Dyegh Josephine M. (P. Acct.) Hamza Garba Bello (PPO)
Abdulai Adenike (ACS) Obayomi Olusola Abiye (SAO) Amiakwu Ifunanya (PAO) Muktar Ya'adua (SAO.)
Ajayi Freda Yetude (PSA) Bashir Garba lliyasu (SAO) Umar Abdulrashid (PAO.) Uzoma Chioma Maryann (SPO)
Giwa Bolakale Sodiq (STO. ARCH.) Abor Henry (PO I1) Mohammed Abubakar (SAO) Ibrahim Abdullahi (PO 1)
Ibeawuchi Nkechukwu (PO 1) Saheed Nasiru (CO I1) Musa Yusuf Musa (SPO) Oluma, Joy, Ene (PO 1)

Aliyu Tarfa Saliu (SAO)
Rugayyah Ahmed (PO II)

Othman Munira Aliyu (PO 11)
Nnonah Danjuma Mcdaniel (POII)

RESPONSIBILITIES OF THE DEPARTMENT

. initiating, coordinating, and facilitating Strategic Planning activities of
Departments/Units of the Fund to develop and update the Strategic Plan of
the Fund and come up with Intervention Projects that will ensure realization
of the objectives of the Fund;

o collecting, collating, storing, and analysing Intervention Data to determine
needs of Beneficiary Institutions in the Public Tertiary Education Sector
(Needs Assessment & Analysis);

. preparing and updating the compendium of TETFund Intervention Projects
nationwide;

. Working out modalities and implementation for Impact Assessment of
TETFund intervention projects and programmes;

. linkages with Beneficiary Institutions as may be directed by BOT and
Management;

. processing of submissions from Beneficiary Institutions on Advocacy &

Publicity Intervention;

. preparing TETFund Annual Intervention Budget and Monitoring the
implementation and performance of the Budget by setting targets and
tracking mechanisms that will ensure compliance with TETFund
Intervention Programmes & Projects;

monitoring the Intervention Budget and providing progress reports to
Management & Board of Trustees;

2023 TETFund ANNUAL REPORT




J organizing Capacity Building Programmes for stakeholders in the Public
Tertiary Education sector with aview to achieving efficiency in the utilization
of the Education Tax (EDT);

J liaising with relevant Regulatory Agencies to obtain current Accreditation
reports on institutions and using the Data to appraise TETFund
intervention programmes/projects; and

° enlistment of Institutions as TETFund beneficiaries.

REPORT OF THE ACTIVITIES CARRIED OUT WITHIN THE PERIOD UNDER

REVIEW
. Preparation of annualintervention budget
» The Year 2023 annual intervention budget was prepared ending of
year2022
» Theallocation letters wereissued 5" April 2023
» 220 Beneficiary institutions benefitted from this Year 2023 annual
intervention
. Preparation and issuance of take-off grants to newly established Federal
Tertiaryinstitutions as directed by Mr. President.
o Implementation of the operational plan
> Developed the template for monitoring the implementation of the
operational plan of Departments and Units.
» Monitored and assessed the implementation of the operational plan of
Departments and units Quarterly.
. Organized and hosted One-Day Stakeholders Engagement on Some
emergingissues with TETFund Intervention Programmes.
. Enlistment of New Benefitting Institutions

» Sixteen (16) Tertiary Education institutions were successfully enlisted in
this Year 2023 comprising both Universities, Polytechnics and Colleges
of Educationinline with the mandate of the Fund

» The total number of beneficiary institutions is now at 260 in 2023 as
against 244 in2022.

Preparation and Production of TETFund annual report for2023.

. One-day meeting of Heads of Beneficiaryinstitutions

»  Successful hosting of a one-day meeting of Heads of Beneficiary
institutions with TETFund Management to discuss issues affecting the
smooth implementation of intervention programs across beneficiary
institutions.

o Centres of Excellence Assessment Exercise

»  Assessment exercise of the status of TETFund Centres of Excellence in
collaboration with Research & Development/Centres of Excellence
Department.

o Desk officers Workshop
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» Prepared and participated in the Two-Day Heads of Institutions,
Bursars, Librarians and Desk officers Workshop for Beneficiary
institutions of the Fund on guidelines for accessing the TETFund
interventions across the six geo-political zones.

Engagement with NBTE for the successful training of Lecturers/Instructors

in the 2023 Beneficiary Polytechnics on Quality Assurance Assessors

(QAA) heldinsix Centres across all the geo-political zones of the country.

Developed the Road map for implementation of the activities of the Fundin
line with the Federal Ministry of Education's Guidelines.

Participated in the meeting of the Joint Consultative Committee on
Education (JCCE).

Participated in the 67" meeting of the National Council on Education.

Successfully processed and issued letter of allocation to Obafemi Awolowo
University lle-Ife to host the West African University Games (WAUG).

Two-Day Interactive session with ES TETFund and Unions

» Prepared and Hosted a Two-Day Interactive session with Executive
Secretary TETFund and Unions (ASUU, SSANU, ASUP and COEASU) on
emergingissueson TETFund Interventions.

One-day Sensitization Workshop on TETFund Zonal intervention
» Prepared and organized a Sensitization Workshop on TETFund Zonal
intervention on Skills for Polytechnics in collaboration with NBTE.

Anchored the 2022 Management Retreat in collaboration with the
Department of Human Resources and General Administration (HR&GA)
Department.

Planned and organized the 2023 Management Retreat.
Preparation of Various Database

Developed 6 database to help monitor, analyze and advice management
better asregards ourvarious interventionlines.

ACHIEVEMENTS OF THE DEPARTMENT
The following are the significant achievements of the Department:

1

Successfully Developed the template for monitoring the implementation of
Action Plan for Departments/Units and assessed all the Departments and
Units accordingly.

Developed the Dashboard for secondary and primary data which aids the
Department to analyse the utilization ofintervention budgets.

Successfully organized and participated in sensitizing Heads of Beneficiary
institutions, Bursars, Librarians and Desk Officers of Beneficiary institutions
on the guidelines for accessing TETFund interventions across all the six geo-
political zones.
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Intervention Dashboard (Cont.)

The Intervention Dashboard was developed to help keep a track record of funds that has
been allocated to various Bl's with date and amount allocated.

It also allows the Fund to know if we are compliant with our Act of 2:1:1

It shows the equality of zones as regards funds disbursed

TERTIARY EDUCATION TRUST FUND

DEPARTMENT OF STATEGIC PLANNING AND DEVELOPMENT
DASHBOARD FOR APPROVED YEAR 2023 INTERVENTION BUDGET : N350,870,779,403.07
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TERTIARY EDUCATION TRUST FUND
DEPARTMENT OF STATEGIC PLANNING AND DEVELOPMENT
DASHBOARD FOR APPROVED YEAR 2022 INTERVENTION BUDGET : N212,976,972,685.86

Bimdpet fozm H"i o Agproved Budget Amount Alorated | Yettobe Alocted | Diste of Allocation Revmarks
RATIO 204
UNVERSITIES FOUTECRNIES [ oL
ADD T1LEELD3L 1000 TLET M AEEE | IERL RN HES 143,20 193 43600
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T L3 Tsess SR SLEIFIGISTST | 48R3 16357
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Intervention Guidelines/Budget Trend Dashboard (Cont.)

The Intervention Guidelines dashboard consist of all the Fund’s budget from Year 1999
till date.

BUDGET ALLOCATION
YEAR 1999

COLLECTINGOMN NEB, 100,347 171,28
Direct Allocation to Schools
(Tartiary, Seconda ry & Frimary)
Teaching Practices

FRAE/Agencies

Designated Projects

SECTORAL

IuUniversities 36nos @& N5, 027, 776.48

) Palytechnic 44nos @ N24, 709,302,000

i} Colleges of Education 60nos @ M18, 318, 965.50
iv) State MOEs 36nos @ 18m & FCT 8 M9

v} SPEBs 774LGAs @ Mdm

FRAE/AGEMCIES

i} Migerian French Language Village, Badagry
i Mational Mathamatical Centra

iy Migerian Arabic Language Village

ivj Mational Examinations Council

BS.40% I.B17
0.7 0% 0.03
&.10% o622
F. 70 o.3a7

2,124,999,853,.28
1,087,200, 288,00
1,099,137 ,930,00

657,000,000.00
3,132, 000, 0. D0

—_— T T Ty T e 4
#,100,347,171.28

59, 000, 00, 00
B0, 000, 00, 00
59, OO0, MO, (V0

126, 000, 00, 00
T OO0 OV DD
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Secondary and Primary Data (Achievements cont.)

Developed the Dashboard for secondary and primary data which aids the Departmentin
tracking Funds that was allocated and disbursed to Bl's across allintervention lines.

Secondary data from finance
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Allocation Trends (Cont.)

This data helps to monitor funds across our frontline departments that has been
accessed by Bl's and how impactful it has been to our benefitting institution
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SHIP & Special Allocation Trends (Cont.)

This data helps to show various institutions that have benefitted and also those that have
never benefitted from this intervention
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CHALLENGES OF THE DEPARTMENT

e None involvement of the Department in discussions/deliberations on
Memorandum of Understanding (MOU) or collaborations with the Fund's
partners.

e Insufficient working tools for staff of the department to enhance quality and
timely discharge of theirduties; and

e None inclusion of publications/printing and other budgetary provisions in the
Department's working budget such as the annual reports of the Fund which the
Department prepares.

e None involvement of the Department in organizing Workshops prepared by
some Departments of the Fund.

CONCLUSION

The department in the period under-review has strived to ensure sustainable
improvement in the strategic planning of the Fund's activities for effective
implementation of its mandate especially in the area of efficient and timely preparation
ofintervention budget. The department would continue to strengthen and double efforts
in realizing the corporate goals and objectives of the Fund vis-a-vis to improving the
quality of tertiary education in Nigeria in order to make our public higher educational
institutions globally competitive.
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INTRODUCTION

The mandate of the Fund includes, among others: Provision of essential Physical
Infrastructure for teaching and learning and, provision of Instructional Materials (mainly
Laboratory Models and Magnetic Whiteboards & accessories) and Equipment, which
are tasks undertaken by the Department of Physical Infrastructure Development. Being
one of the Eleven (11) Departments in TETFUND, it interfaces with the Fund's beneficiary
institutions onintervention projectsinits custody.

The goal of the department is to ensure successful reconciliation of submissions for
issues of Approval-In-Principle (AlIP) and disbursement of First Tranche to various tiers
of public tertiary institutions.

FUNCTIONS OF THEDEPARTMENT
The Department functions under three (3) sector divisions, and a support unit:
e Division
» Annuallntervention
» Special Intervention

» Project Development

e Support Unit
» Registry,documentation, and communication management unit.
The Department presently has seventy-six (76) members of staff,
categorised into two(2):
e Technical staff
e Non-technical staff

FUNCTIONS AND STRUCTURE OF STAFF

RESPONSIBILITIES OF TECHNICALSTAFF
i) Vetting of beneficiary institutions' project proposals and reconciliation
to achieve the following deliverables:
i) Approval-in-Principle (AIP);
iii) First Tranche Disbursement;
iv) Reprioritization/Rescope where necessary;

These deliverables are reflected in the various lines of intervention viz:

> Physical Infrastructure/ Programme Upgrade projects;
» Entrepreneurship Intervention (Universities only);
» Equipment Fabrication (Polytechnics only);
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TETFund Project Maintenance;
Zonal Intervention projects;
Special High Impact Projects;
Designated Special Projects;

i)  Verification visits, when necessary, before granting AIP for Project
Maintenance Intervention and other types of request;

iii)  Scheduling of Zonal Officers to witness tender opening;

iv) Processing of Project Reprioritization and Rescoping Requests from
beneficiaryinstitutions;

v) Assessment of allocation of funds for completion of Special Intervention
Projects;

vi) Implementation and administration of internal capital projects, e.g. Academic
Publishing Centres, Zonal Offices etc; and

vii) Conducting market surveys and price analysis of key building materials,
instructional materials and equipment.

RESPONSIBILITIES OF NON-TECHNICAL STAFF

I)  Record Documentation - Electronic and Hard copies;

i) Regular updating of project information through data capturing;
i)  Ensuring file security and tracking file movements;

iv) Conveying Policy-based correspondences to beneficiaries;

v) Coordinating all memoranda to Board of Trustees (BOT) and Project
Committee (PC); and

vi) Secretariat of the Projects Committee.

STRUCTURE
The Departmentis structured into three (3) sector divisions, with a support unit:
e Division
» AnnualIntervention
» Special Intervention
» Project Development

e SupportUnit
» Registry,documentation, and communication management unit.
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STAFFSTRENGTH

The Department presently has seventy-six (76) members of staff categorized into two (2)
- Technical and Non-Technical staff. The Technical staff comprises sixty-two (64) core
professionals - 14Nr. Architects, 32Nr. Engineers, 9Nr. Quantity Surveyors, 6Nr. Town
Planner, INr Building Officer, 2Nr. System Analyst, while non-technical staff comprises
twelve (12) Administrative Support staff. Staff list of the Department is attached as
Annexurel.

PROJECT INTERVENTION ACTIVITIES OF THE DEPARTMENT OF PHYSICAL
INFRASTRUCTURE DEVELOPMENT

() Summary of Beneficiary Institutions project proposals vetting and reconciliation from
January to December2023.

1 38 57

January 19
2 February 22 57 79
3 March 23 45 68
4 April 16 44 60
5 May &3 39 72
6 June 62 40 102
7 July 127 31 158
8 August 133 82 215
9 September 509 82 141
10 October 76 100 176
11 November 71 91 162
12 December 45 57 102
TOTAL 686 706 1392
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GRAPHICAL REPRESENTATION OF APPROVAL-IN-PRINCIPLE GRANTED
AND FIRSTTRANCHE PROCESSED, JAN - DEC2023

Graphical Representation of Approval-In-Principle
and First Tranche Processed

27
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m NUM BER OF AP PROVAL-IN-PRINCIPLE NUN BER OF FIRST TRANCHE DISBURSED

COMPARATIVE ANALYSIS OF APPROVAL-IN-PRINCIPLE GRANTED AND
FIRSTTRANCHE PROCESSED FROMYEAR2019TO2023.

No. OF NUMBER OF SUBMISSION TOTAL (APPROVAL -
YEAR OF APPROVAL-IN- |PROCESSED FOR FIRST IN-PRINCIPLE AND
S/N | INTERVENTION PRINCIPLE TRANCHE DISBURSEMENT FIRST TRANCHE)

1 2019 404 338 742

2 2020 518 604 1142
3 2021 520 557 1077
4 2022 714 650 1364
5 2023 686 706 1392
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ESTIMATED NUMBER OF PROJECT PROPOSAL RECEIVED AND

PROCESSED

S/N

SUMMARY OF PROJECT INTERVENTIONS PROCESED FOR RELEASE OF

Description

Project Proposals submission

granted Approval-In-Principle to

proceeds to due process stage

Projects Proposals processed for
disbursement of First Tranche of

Allocation

and Processed

Project Proposals found deficient
and communicated observations

Total Project Proposals Received

Number

686

706

112

1504

FIRSTTRANCHE, JANUARY -DECEMBER 2023

S/
N

ORISR N ECN

10.

11.

Intervention Line

Annual Intervention
(Programme
Upgrade/Physical
Infrastructure)

Special High Impact, Take Off
and Special

Entrepreneurship
Intervention

Fabrication of Equipment

TETFund Project
Maintenance

Early Grade Resource Centre

Zonal Intervention

Research and Development
(Infrastructure Component)

Teaching Practice (Micro
Teaching Equipment)

Conversion TSAS to Physical
Infrastructure

Disaster Recovery

Total

2023 TETFund ANNUAL REPORT

Number

204

101

29

30

112

147

14

649

Total Allocated
Sum

93,025,317,161.09

83,096,172,158.43

724,035,528.93

806,554,735.10
4,251,243,340.00

1,680,000,000.00

22,755,702,641.46
2,650,000,000.00

681,406,262.60

840,000,000.00

210,510,431,827.61

%

45.6%

46.9%

7.5%

100%

Total Funds
Processed for
Release
57,010,595,038.77

46,419,413,833.10

577,249,644.78

756,484,169.93
2,965,420,839.00

907,200,000.00

20,820,734,538.28
758,000,000.00

419,195,323.21

506,000,000.00

563,282,000.00

131,703,575,387.

07




COMPARATIVE ANALYSIS OF TOTAL DISBURSEMENT BASED ON
INTERVENTION LINES ANDYEAROFINTERVENTION: FROM 2019 TO 2023

1 PROGRAMME 25,592,745,570.00 59,712,442,070.00 40,745,228,168.77 34,658,551,361.90 57,010,595,038.77
UPGRADE

2 EQUIPMENT 322,395,650.00 619,170,430.00 433,573,104.61 538,413,117.90 756,484,169.93
FABRICATION

3 ENTREPRENEURSHIP 342,100,000.00 493,550,000.00 755,350,000.00 719,901,509.50 577,249,644.78

4 TETFUND PROJECT 415,680,000.00 1,387,194,000.00 2,293,889,000.00 1,344,816,467.17 2,965,420,839.00
MAINTENANCE

5 SHIP, SPECIAL & 39,560,199,744.64 36,558,830,627.59 35,029,583,162.88 54,868,832,654.40 46,419,413,833.10
TAKE OFF

6 ZONAL 16,390,176,875.12 24,294,586,179.52 19,087,936,569.18 27,834,657,105.82 20,820,734,538.28
INTERVENTION
7 EARLY GRADE 25,000,000.00 NIL 55,000,000.00 50,000,000.00 907,200,000.00

RESOURCE CENTRE

COMPARATIVE ANALYSIS OF TOTAL DISBURSEMENT BASED ON
INTERVENTION LINES AND YEAR OF INTERVENTION: FROM 2019 TO 2023
CONT'D

Intervention
Lines

8 Conversion of NIL NIL NIL NIL 506,000,000.00
TSAS to
Physical
Infrastructure

9 Research and NIL NIL 833,250,000.00 535,500,000.00 758,000,000.00
Development
(Infrastructure
Component)

10 Teaching NIL NIL 471,067,740.00 91,943,037.53 419,195,323.21
Practice (Micro
Teaching
Component)

11 Disaster - - = - 563,282,000.00
Recovery

TOTAL 76,261,188,9 83,160,341,0 124,841,348,16 99,704,877,74 131,703,575,38
75.35 72.52 9.52 5.44 7.07
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From the above and within the period under review, the underlisted sum had been
processed to the respective Beneficiary Institutions category for the various

interventions'lines:

S/N Category of Institution No. of Institutions
1 Universities 99
2 Polytechnics 79
S Colleges of Education 75
Total 253

Amount so far released

75,631,478,905.79

29,259,197,834.57

26,859,648,674.46

131,750,325,414.82

@) Project Reprioritization Requests from Beneficiary Institutions

Requests for reprioritization of somme components of project intervention were
received from Beneficiary Institutions and had accordingly been processed based
ontheir merit. Requests were due to COVID-13 pandemic that affected the price of
items in the market. A total of seventy-five (75) requests from all tertiary
institutions sub-sectors were processed on a case-by-case basis.

(i)  Academic Publishing Centre (APC) Projects: The project comprises the
construction, furnishing and equipping of 7Nr. Academic publishing Centres in
selected Universities with one in each geo-political zone and FCT. The table shows

the status update.
Overall
Percentage
S/N Institution Completion
1  University of Lagos 100%
2 Nnamdi Azikiwe University, Awka 90%
Usman Dan Fodiyo University,
3 Sokoto 100%
4  University of Calabar 100%
5 University of Abuja 100%
Modibbo Adama University of Tech,
6 Yola 100%
Federal University of Technology,
7 Minna 100%
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Remark

Completed
Process of re-award of
contract

Completed

Completed
Completed

Completed

Completed




ACHIEVEMENT OF THE DEPARTMENT:

Improved turn-around time between receipt of proposal and recommendation for
AIPand First Tranche;

We have continuously strived to ensure Bls kept focus and maintain a handle in
responding adequately to intervention guidelines towards eliciting required
approval of submissions made; and

Guided actions to ensure projects are put on right course to achieving delivery and
intervention close out.

CHALLENGES IN THE DEPARTMENT:

Insufficient working tools such as chairs, computers, printers, photocopiers,
professional software, etc;

Computerization of our operations has partially begun;

Cases of unsatisfactory and timely responses by Bls to address observations and
revert; and

Growing congestionin ourregistry of documentsin custody.

RECOMMENDATIONS

Process Automation should be pursued with vigour;

Relevant training for human capacity development of staff of the Department for
more effective service delivery should be sustained;

Provision of adequate storage space for files/documents; and

Urgent procurement of working tools to enhance staff efficiency.
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CONCLUSION

The achievements recorded by the Fund during the period under review have been as
a result of the tremendous cooperation and support enjoyed by the Fund from the
Federal Government particularly, the Federal Ministry of Education for which the
Fund s very grateful and staff dedication. While the Fund would continually match its
objectives with improved performances, Government continuous support would be
needed to overcome the challenges enumerated in this report.
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AUDITED FINANCIAL
STATEMENTS FOR THE YEAR

ENDED 31 DECEMBER, 2023
>




TERTIARY EDUCATION TRUST FUND

TRUSTEES AND PROFESSIONAL ADVISERS

Management tezm

_Arc, Sonny S.T. Echono - Exenutive Secratary R

A 'Ef-::ugu [ Uchendn T I Birador, Exaotve Sacrolary
Dr. Salihd Gieri Bekari - Diractar, Resesch and Dev.!
Buhari Mikaill - Dirgctor, Physizal InfrastructL
Are. Efvwa E. Inenc . - Dirzctor, Stralegic Planning
Barr. Abubakar Adamu - Diractor, Hurman Bezources .
Engr. MUstapha Gotala - Diractor, Sducation Suppart |
Olajide Babatunds Cladipo - Dirzctor, Mankoring & Evalu:
“Or, Mrs, Glora Olotu - Diractar, Financa and Acoou
Hameed, Abdullani Muhammead - Diractor, Revanue and inves
Okunlola, Sunkanmi Kolapo - Miractor, Hurnan Resource
Odo, Joseph Uchenna - Diractor, information and Cc

Technology

Ashirz, Mohammed Yusu? - Dirzctor, FPryysical Infresinig

_ Oniyangi Banji Abdulmumin ﬂclmg Dwector Fublic Affairs
Baba, fmam - Heac, Education Support §
Sabansara, Muhammzad Garoa - Head, Academic Staff Tret
Bashir Muhammad Haruna - Head, [niernal Audit Unit
Barr, ®haiil Abdul -Head, Legal Unit _
s Ebere Mwobu -Head, Senvicom Unit

Corporate addrass

Mo B, Zambezl Crascent,
Off Aguind lronsi Strest, .
Maitama, Abuja,

Solicitors

Primera Africa Legal
" &t Floor, Right Wing,
A Investment House,
50, Aquivi ronsi Strest,
Maitama, Abuia.

P.H. Ogbole & Co. {SAN)

10 Kolda Link Streef,

Off Adetalunbo Adamala Crescant,
Wuse I, Abuja

D.D. Dodo & Co
Mo 10 Atbara Straet,

Off Cafro STrest,
Wisze I, Abuja
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TERTIARY EDUCATION TRUST FUND

MOTES TO THE AUDITED FINANCIAL STATEMENTS I

FOR THE YEAR ENDED 31 DECEMBER, 2023
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Cross sdministration fund reseipts

Personnel cost

19.1 Selaries and wages:

Consolizaled satary(14.1.1)
Cryartime pavments

10,2 Allewsnces & social contributions:

M regilar allowaoe{13.2.1).
Scrial costribution 7825
Social bonefiis {19.2.3)

19.1.1 Consolidated salary

T Etmahth

Rasic sslary
Fert support

1021 Nnn'regufar allowancas

Porfcrmance incenives
~unc manzgsment astvities

189.2.2 Socizgt contributions

HIHIS & othears .
Cantriburory penaion - emplovers
Groeup it insl-=nos

19.2.3 Bocial benefits

20

. Giratuily (other additonal raframent banzils)

Other administrative exponacs
Trevals & transpot (Mot 20,1}
LHilitizs (Mofe 20.2)

Mztarizls & zuppty (Mote 20.3)
Wzirienance sarvices (Nate 20,4
Training (Mods 20.5)

Other services (Mol 21,6)

Consulting & professionzl sendces (Wote 20,7)
r 2l & libricelinns Mot 20.8)
Financial charges (Mos 20.8)
Mizuellansous exponses (Note 2010

2023 “nzz2
13,900,000 10,458,881
3973470 2,307,2RA
8,245 7,010

1,116,507 1,082, TE7
626 654 516,002
114 07 138,022

5,136,867 __ 5,023,057

1,468,325 1,495,328
1,711,112 1,745,480

R HC - Bt | 2

3273410 _ 3307268

304,258 324,547
TERATA 728,210
A HES0T 1,052,757,

56,062 4B a0
446,530 343,760
- 44,182 134,970

| B2BES4__ 515,002

174,047 138,023
114,047 180z

1,067,745 1,560 536

158 508 166,657
159 251 126 258
137 8BS 157,777
A5 BET 455,741
230,458 154 520
158,394 172,951

54,708 BE4L3

50,408 55,571

1,290,981 1,307,794
3,721,713 4,203,128
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Carta Ausiness Osblel, Abuja

Report of the independerd joint auditors
To the membars of Board of Trustaes of Terdiary Edusation Trust Fund
v -

Qpinlon

Ve heva audifed the financial statements of Tertlary Educetlon Trust Fund (The Fundy which comprise th[:
Stetement of Flnanclal Pesition g3 =t 37 Desember, 2023 and the Statemsri of fnancha) performance, Siatement of
Changes in MNst Assets, Statemen; of Cash flews, ©he statement of comoanson of bidget and actual amourds for the
yaar then ended and nastes to the flnandial steternant, neluding & summary of sigrificant accounting poilies sno
other sxplanatorny notes.

In our ppinion, the accompanying financial staterants prezant faltly, in 9l materal respsels, the finzncial postion of
_the Fund =t 31 Decenber, 2023, anc is francia! performanca and rash flows for the year then ended in comiormity
with Internafinnel Eoblic Sector Accounting Standards (IPSASY and In compliznes with the Finencisl Reporing
Council of Migets Adt, Mo 8, 2011 and with the raqmrernewt._. of the T:-:-'.fery Edication Tax {Esi.qhhs, ment) Ach

—"2':}1'1 S = P - —_— = - —— i

Besis for Dp!niun
We oonducted cur sudi! In acerdance with Internationsl Standards on Avditing {1548). Our rasponghiliies undsr
these stendards am fudher desoiibed In e Audilos' Responsibifes for the Audit of the Financls! Stetemsntz
zecton of our report. We ana independent of the Fund in sreardancs with tha Intstaticnal Ehics Standards Board
far Accountards’ Cods of Ethics for Profossional Ascounizmts (IES3A Code) togather with the ethical rrqulrements
“that are relevant to our audié of the finencial stztermonts !n MNigeria, znd we heve fufiled cur afher elbisa!
reaporalblities in sccordance wihh thess requirsments and the IEEBA Cada, We baliave figt the audit svidenco we
hawvs obtzinad is euleient and appropdste to provida a basis for aur opinlen,

Othar Information
The Trustees are rogponsibls for the other informatlan whlsh Gomprises the Gorporste informatlan, Raport of the

Trusiees, Statsment o the Trustess' responzibility, siatement of coporate responaibility, veluz added statemear,
Five verr financial summerny bui does not include the finencial statsments and aur zuditars’ report thersan.

Our oulnlan on the financisl statements does not caver the othor Infoncstion and wae do ot exaress eny fonm of
assuranes sunclusion thareon,

in ponnaction wih o audit of the finangial etcfoments, cur responsibility is to mad tha other informadon and, In
dulng 50, consider whother e ofher imformation Is matedaily Inconslséznt with the finanelal statements ar aur
krewladgs obtained in the sudit, or ohenwizs appears to be matorlally misstated,

¥, based on the work we have perr:nrrneu:l we conciuda thet thare (% a meterial misstatarmsnt of fis other |"|f|:pm."\t|a“|
we 2ra reouited to report that fact, We have nothing to roport fn thz ragar.

Responsibilifios of tha Trustees and those charged with Gavernance for tha Flnancial Statemeants

The Tristees are respansibls for the preparetion and fair presentation of she financial etataments in sccordance with
the Firencal Feporfing Council of Migena Act, No & 2011 and with the requiremenis of fe Tetlisry Educaion Tax
{Establishment) Act, 2011, snd for sush intemal contrai as the Trustess determing is nacessary to enable the
proparation of firancial siatemenis thil arm fras from matersl misstatamant, whather due to fraud or aror

In preparing the finznciz! stat tamants, the Trustoes aqo responslble for sesessing the Fund’s shility fo continue a5 a
going concern, disclosing, as applicable, matters related 1o going gencern and using {he ooma cancain basiz of
accouitng unless the Trestess sither internd io liguidata the Fund or to cosse pperafions, or hava no reslisls

altermnava bul io do sa. .
Triose Gaped with governance are respansile ior overseelg lhe Fund's“inanclal reporiing grocess

2023 TETFund ANNUAL REPORT




Auditors” Responsibiitios for Ge Audit of the Financial Etutemants

o memme e QUL BERC vz s ate foabdalrieasonable. ascurar ce soodtowiicthon e dnanclal statemania. 2e.a whols ap e et

mit=siE] misslziement, whebher coz 1t faygd or omar, 200 10 8502 an auwdtors repor AT irslures o wpi-ian.
leazanaale sssurance 5 a high lavs of assorences bal s nob g guaranies thet 51 audil conducied in scoordance
with 1242 will shways :1-=-t=-|:' motonal issteiement whcn i celsls, Misshatamanis oznoenss Tom Taue oremorad

arz corsicarsd sawedal §ondividuelly or in e agygrooale, Ly codld toasarably oe sxoested o indusnce the
arnnamin decisions of users taken on e basiz of thesa Tencal siaenarts,

» A8 pet ol en sudic i scoeodance with 1348, we exarnise orotzssional fadomant arg mEintein o%ess ong skepttism

throughout.the sudis We alza:

- gzt ane s2zoess the riske of iateral mizstatement of Le finencie’ steteranis, whethor due ta fraud or s,
dlasign gnd poricm acdit procadieres seeponsive b trluu: reks, grd obtaln aezit evidones that 'z suffizient and
.w|:II'L'I|3"I‘1u: 1o proadde 9 hesls for our ooininn, The sk of not detectng 2 matedal missos r=-'1t resuling from
fravd iz h'gher than ons I_.EJ|'I"|E fronn goror, W |=ud ay fnvolve aluslon, forgany, interdior =l omissions,
mizrearssenaionz, o the over’dz ol intamzl contial, .

- DhtEin &n understanding of intamel contol ralevast to e udic in order to Jasign sedl ponsdwss hel e
appromists nthe chroumeiances, Gul ol fon tha pupose of axpressing 20 ooinion or the steciveness o e

Tandgirdemacoatrol, R — e

- Cvaluzis the aporearaionass of E';'.«JL:'I'tIFE |:-..- icias Lsod ang the eescnahisness of accourtng esimates nd
refatod disslosu-os mede by o Trostoos,

- CobgLda on ke appropristensss of b Trostoos' gss of Le geing concerm asi= of acenurbing ane zasad on
tha avdt avidones chizinad, whcthor © matzial ncarlainty adsts relatad to svsnts or condllans the! may 681
sicnleant deust on tie Fund's 2aiily B continuz £2 a geing sencer. §we sonciuds that & matardsl uncorainy
o sts, wo ane required to drow edention in our suditzes' senort 0 the raleed disclosuras o the fingssizl
bL;I.EI!IL-IItS or, if such dizz’oauras ara ingdecuate o medify car spinion, Ou senolisicns ag besed on the zodit

cvidence ooicined vp to tha date of our suditors' report, However, iuboo oventz or onditions may causs the
cnd to cecse o nontinue 83 3 ooing SONDSTL ’ )

- Cuoluate dhe overall prazsntsion, stunnre mnd oontzot of tha tinzecial stitoments, ineluding the o sclosuras,
cnd wosthar fhe finanzial sistemant represen. the unoslvlng tansacdons &0d evenls inoa manne tizl
zchisvee falr prasaaizion,

- Uririaissuificiznt coprosrictz codic evidence regarding tha Grencsl nlormation of the antity to searess =0 api-on
an tha linanclal stetomarts, We aro respensinla fu be dlrecion, sapurision end pefarmzacs cithe Fune 2.EL
Wil rotzin sughy respongiole for aur apinie.

Raoporl on Gther Legal and Regulatory Requiremenis
Wi enfrn that: -
< \Wa hove oirgined 81 fe infornaion and oglarations which o toe st of our komaladne snd befel e
naeceszary for the pUrpose of cur acdis
- I our eo’nion, propar beaks of azcounts hava baen kL al by H & Furd and
« Tk Fund's stetement of Gnanciel postion znd stalznert of oome &nd expenditiie arz n agresmant with the
hooks of 2ccourt

i\@%ﬂx .I-\T.éﬁz.ﬁ | ] ] -

b
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TERTIARY EDUCATION TF“UST FUND

STATENMEMT OF FINANCIAL POSITION
AS AT 3T DECEMBER, 2022

Assets 2023 2022
Curent assets iote . 000 MOGD
Cazh anc cash aguivalens ' 4 E.O7E7OR  10,165543

aveemne e REGENANISS - 00, rebane transaciog — 5 BE§.836,521 303,501 6G6
Rocsvables - exshange transecion - S =S R - ) B
[mveninries T EREN 71540
Pregayments & 157 B73 173478

49,097,023 476,561,568

Total current assets

Kah currant Assais

Financis! aseats at fair valrs through net asssis : a9 E-Dc},EET,EﬂQ 4R4 831,387
Progaty, plant and equlpment : 10 5,543,652 3.212693
Intangiblz assats ' 11 ZETAS - 112204

512,080,364 _ 488,007,850

Total non current assets

Total assets . 1, 11 083,387 _ 864,968,321

Current [faBilfties

Fayahlza and encruials 12 8,101,641 _ B BLATED
Nnr R e
Education tax furd (Unacceas funaliocaizd) 13 1,235,469 5681  098,405531

Total fiabilities {p4v2 _SUT.OMAI

 Hetassets _ (53,484034) _ (42045087}
MNet zzeste/aguity h

Capita’ contributed 14 G2 04 w2
Accumulatad funds ' i 12,174,711 g723.7roh
rair velue resarves ' 18 {BA24 3807  {36,B0E,830)
Sinking fund razerves 17 4,102,689 4, 10239

{53.484,834] _ (24,576,362}

The Srarcal statements wera aoproved by the Honoursbla Win'ster of Sducation an Sth April, 2624 In the ehsent

of tha Board of Tpuatsizs ghd were signec on Its behalf by
i/‘ ”'- - QE{J

ar. MEE. Glorda Olotu - FCA
FRCIZIZHPROAC AN/ TE0ID2
Directar, Flnahce and investrent

?n:. Sonny 5.T. Echona
FRCI2023/PROMIEDISMSETTY
Executive Secretary

The accompanying explanaiony notes 0 tha financial statzmants form ar intzgrat part of thess financl statermenis.

2023 TETFund ANNUAL REPORT




NOTE

2023 TETFund ANNUAL REPORT




